IMPLEMENTING THE
HOUSING SUPPORT
STANDARDS

Georgia Department of Community Affairs
State Housing Trust Fund for the Homeless



IHEUSING SUPPOKt Standards

s \What are the Housing Support
Standards?

s \WWhat Is required of my Agency?



IHEUSING SUPPOKt Standards

Tihe Housing
Support
Stanadards are a
set of requirements
for all DCA
grantees. These
Standards
encompass seven
main topic areas.
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Program Philesophy
Trrainingl & Supervision
Access to Services
Screening & Intake

Service Planning &
Delivery

Case Closing &
Follow-Up

Documentation



IHeUSInGI SUppoert Standarads

A. Program
Philosopny



IHeUSING SUPPOrt Standarads
A. Program Philesephy.

A.l Pregramiis guided by pregram
philesophy: that valties participant
choice, promotes respect between staff
and participants, and utilizes a
strengths based approach to
promoting housing stability.




IHeUSING SUPPOrt Standarads
A. Program Philesephy.

s \What dogs “strength based approach™ mean?

=...an orientation In practice that accentuates
the client’s personal resources, abilities, social
support network, and drive to face Issues and
evercome misfortune.*

- Barker (1999)



IHeUSING SUPPOrt Standarads
A. Program Philesephy.

= SO What does that really mean?

\Working from a team; model ofi service delivery.
Including:
= the participant
= therservice provider
=, the community.




IHeUSING SUPPOrt Standarads
A. Program Philesephy.

= Providing care from a strength based approach

Includes acknowledging:

= [Each person desernves to be heard, respected, and taken
seriously.

= Each person Is an active participants inthe helping
Process

= All people have strengths, often untapped or
unrecognized

= Strengths foster motivation for growth



IHeUSING SUPPOrt Standarads
A. Program Philesephy.

A.2. Services are provided Inia safie and
Suppertive environment, WhEere Crises are
minimized through the |mplementat|on of
COMPrenensive: crisis prevention
Strategies.

= \What are your program’s s Are all of your staff
current crisis prevention adeguately:trained to handle
Strategies? a crisis, snouldiit eceur?



IHeUSING SUPPOrt Standarads
A. Program Philesephy.

A.3 Services provided are
Individualized and culturally
competent.



IHeUSING SUPPOrt Standarads
A. Program Philesephy.

= How would youidefine cultural competency?

“Cultural competence refers to the process: by which individuals
and systems respond respectiully andleffectively to people ofi all
cultures, languages, classes, races, ethnic backgrounds,
religions, and other diversity factors In a manner that
recognizes, affirms, and values the worth of individuals,
families, and communities and protects and preserves the
dignity of each.”

- National Association of Social'\Workers, 2001



IHeUSInG SUppoert Standarads

B. Training &
SUpPEKVISIon



IHeUSING SUPPOrt Standarads
B. Training ana SUpervision

B.1 Agency holds staffrmeetings at least
ONCe a month to discuss participants:
progress and service needs.



IHeUSING SUPPOrt Standarads
B. Training & SUpPEKRVISIon

B.2 Any stafif member that delivers HSS
services funded! by DCA attends
mandatery DCA Housing Support
training.



IHeUSINGISUppPert Standards

C. Access to Services



IHeUSING SUPPOrt Standarads
C. Access to Services

C.1 Agency makes every effiort te ensure participant has
access to the following types ofi Services by providing
services themselves or through other community
agencies with whom they: have agreements:

IHousing Services Skills Training
Support Services Health Services

Employment & Vocational Support



IHoUSING SUPPOrt Services
C. Access to Services

= \What are some examples ofi Housing Services
yOU provide?

s SKills Training?
= Support Services?

s Health?

s Employment & Vocational Support?



IHoUSING SUPPOrt Services
C. Access to Services

C.2 Agency maintains a current resource
directory: for all staff regarding|where

participants can aceess each of the four types
ofi Services.

Information includes:
. Eligibility requirements
. Intake procedures

. Avallable Services




IHoUSING SUPPOrt Services
C. Access to Services

= Doges your agency: already have a resource
directory?

s \What infoermation Is Important to know When
providing a referral



IHoUSING SUPPOrt Services
C. Access to Services

s \Where can youfind infermation about resources In
Vour anea?

= United'Way 211
= (Www.211.0rg)

s Georgia Coealition to End IHomelessness
= (Www.gceh.org)

s |ocal homeless social service coalitions

= Local Family Connections Partnerships
= (Www.gafcp.orq)

= [he Continuum off Care Representative in your anea
s Local government/Chamber off Commerce



http://www.gafcp.org/

IHoUSING SUPPOrt Services
C. Access to Services

C. 3 Participants have access to Some
typpe of crisis support Services
247,



IHoUSING SUPPOrt Services
C. Access to Services

s D0Es the state of Georgia have a gevernment
supperted 24 hour behavioral crisis hotline?

s Georgla Crisis and Access Line
1-800-715-4225

s Other Crisis Support Services your agency
Uses?



IHoUSING SUPPOrt Services
C. Access to Services

C.4 Agency only provides specialty senvices for
Which they: are qualifiediand for Which they
have recelvedi special traiing,



IHoUSING SUPPOrt Services
C. Access to Services

s \What does this mean?

= Agencies recognize their area ofi specialization and
professional competence.

= A service provider offering empleyment assistance
wouldn’t try toi treat a broken bone...

= Services such as physical health, mental health, and
substance abuse treatment must be provided by
specialists



IHoUSING SUPPOrt Services
C. Access to Services

C.5 Agency does not duplicate services
that are readily availakle through other
mainstream agencies in the
community.



IHoUSING SUPPOrt Services
C. Access to Services

C.61 Agency participates in any. lecal or
regional planning andfdiscussions of
Service gaps pertaining to
hemelessness.

\What are some of the meetings thatyour
agency participates in?



IHOUSING Suppoert SERVICES

[D. Screening &
Intake



IHeUSING SUPPOrt Standarads
[D. Screening & Intake

D:1 Participants receive the Barriers to
IHousing Stability: assessment Within
thelr first week 1n the program.



IHeUSING SUPPOrt Standarads
[D. Screening & Intake

s \What IS the Barriers tor Housing Stability
ASSessiment?

s Developed by Hennepin County, Minnesota
s A simple tool to rapidly:assessiparticipants™ needs
= [Focuses on Issues of housing

s |fi & participant has provided authorization, this
IS done In Pathways

= [T no authorization has been provided, a paper
copy Is completed and stored in the
participants” file



IHeUSING SUPPOrt Standarads
[D. Screening & Intake

Barriers to Housing Stability Assessment

Client General Information
Search
Client

My Region
I&R

Reports

Help

Tutorial
“Switch User |
Log Out

CLIENT

General
Household Upload client photo

Residence
Emergency First Name Middle Name Last Name

Finance T ——
= | A A
Education
= prEVious ﬁ
e

Benafits
he e

CLIENT VISIT
Services ID Type |[I=I] | v Identification

Programs
Me=d Halp Gender

i - Veteran [[¥S w
Assessment i

e UETHE [check all that apply]

Gosls | [ asian

Messages

Case Notes

Select “Assessments” when in the Participant Record



IHeUSING SUPPOrt Standarads
[D. Screening & Intake

Barriers to Housing Stability Assessment

Client Assessment

Completed:

CLIENT

You will see a list of available Assessments. Select “Barriers to Housing Stability
Assessment (NEW)” and click “Next”



IHeUSING SUPPOrt Standarads
[D. Screening & Intake

Barriers to Housing Stability Assessment

Client Assessment

Search
Client

My Region

Completed:

Tutorial ASSESSMENT:
Switch User
Log Out

CLIENT
General
Household
Residence
Emergency
Financa
Education

Beneafits

CLIENT VISIT
Services
Programs

Med Help
Meadical Survey




IHeUSING SUPPOrt Standarads
[D. Screening & Intake

Barriers 1o Housing Stability Assessment

{= htips:ffcompass. peni.org/clients t.do - Wind: Internet Explorer

Do you need permanent assistance to get or keep
housing?

If you are living in a house or apartment, what percent
of income do you spend on housing (rent/mortgage
AND utilities)?

If you are not living in your own house or apartment,
how much money can you spend on housing each
month?

Other Income-Related 0]

Are you currently receiving Social Security or
Disability?

Are you currently receiving assistance from the public _
housing authority?
A you currently recetving o sarnps?
Do you ave asteady, ul time ob?
Do you e  igh school ploma o GED?
oo Brrer: 1 Enghsh your second onguoe?
Job Barrier_: Do you have a working car or other reliable

A v

transporation to get to work?

Job Barrier: If you have small children, do you have _

affordable child care?

SUMMARY OF IMPACT OF INCOME BARRIERS ON I
HOUSING

munity Met:

12 start I8 trbosx - Microsoft Out... | 7 Intel(R) PROSskire. .. /2 https:/fcompass.peni... & HS5 Materials G EHS4 Srreen Shots - S B g g )& I 450

Complete Assessment and click Complete & Save”



IHeUSING SUPPOrt Standarads
[D. Screening & Intake

Barriers 1o Housing Stalility Assessment

Client Assessment

Client Assessment

The completed assessment with the date of completion should show up under the
Assessments list



IHeUSING SUPPOrt Standarads
[D. Screening & Intake

D.2" Any participant not meeting program eligibility criteria or
recelving only short-term, critical need services Is referred to
ether appropriate services.

s Every reasonable effortis made to:
1, Obtain Pathways Autherization
2. Enter the Universal Data Elements
3. Make Appropriate Referrals

This helps your agency, your community and DCA track
unmet need and more appropriately allocate
esources



IHeUSING SUPPOrt Standarads
[D. Screening & Intake

Senvice Transactions & Referrals for Participants Not Served

Service Information

Service Date | 10/25/2003

Need Information

Need | LH-260.170-Dental Referrals

Outcome | Services not Provided - Disbursement [¥|Referral [[|Reservation

Reason Denied| Didn't meet program criteria -

Referral Information

Referred To | Hosea Feed the Hungry and the Homeless B

| -

Referral Status| (Moneg)

Insurance Status| (MNone)

Referral Form

Save Cancel




IHeUSING SUPPOrt Standarads
[D. Screening & Intake

D.3 A participant file 1s iitiated upon; iIntake: into the
program.

Intake: Information on participants providing
authorization IS entered Into Pathways in a timely,
manner.

Current housing status, employment status and
mainstream benefits status should be updated.in
Pathways.



IHeUSING SUPPOrt Standarads
[D. Screening & Intake

s \What IS In a participant file at your agency?
= Homeless \Verification
= Pathways Authorization
s Certification oft Disability.
s Contact Information
s Case Notes




IHeUSING SUPPOrt Standarads
[D. Screening & Intake

[Doecumenting Current Status

MAIN Client Information

Search

Client
EE T T T
e (8T8 432707-Mover, John 1) 1370 L 58]

My Region
IER
Reports

Client Goals

Help

Tutorial
Switch User Mew
Log Out No Records Exist

Client Current Status
CLIENT

General
Household

Residence

Finance

“eteran History

Benefits Income/Benefits Show
History

Indicator Current Status Description Date Agency
Updated Updating

CLIENT VISIT

Services

Proarams

Select “Client Progress” under “Client Visit” Menu



IHeUSING SUPPOrt Standarads
[D. Screening & Intake
[Documenting Current Status

Update Current Status

Indicator JERNETT -

e Y (Select Current Status) =

Select Current Status

Place not meant for habitation (e.g.. a vehicle, an abandoned building, bus/train/subway
Emergency shelter

Hotel or Motel Paid for by Voucher or Financial Assistance

Hotel or motel paid for without emergency shelter voucher or agency assistance
Frevention Funds/Financial Assistance to Maintain Current Housing

_ Substance abuse treatment facility or detox center

Hospital (non-psychiatric)
Jail, prison or juvenile detention facility
Foster care home or foster care group home
Transitional housing for homeless persons (including homeless youth)
Staying or living in a family member's room, aparment, or house
Staying or living in a friend;,s room, apartment, or house
Permanent Housing for formerly homeless persons
Fermanent Supportive Housing
Hoom, apartment, or house that is rented -with a rental subsidy
Room, apartment, or house that is rented - without a rental subsidy
Aparment or Home that is owned
Other
Lnknown

Description

Services

Proarams

A List of all the Status Types for each Indicator is Available in the HSS Implementation Guide



IHeUSING SUPPOrt Standarads
. Case Closing & Eoellew-Up

[Doecumenting Current Status

Client Current Status

Indicator Current Status Description Date Agency
Updated Updating

Housing Emergency 10/27/2008|F6E Show
shelter History

Employment Unemployed 10/27/2008|FBE Show
History
Income/Benefits Show
History




IHEUSING SUPPOrt Standards

E. Service Planning &
Delivery



IHeUSING SUPPOrt Standarads
EE. Service Planning & Delivery

E.X Each individual participates in the
development and ongeing| review: of
IHousing Stability: Goals.

IHousing Stability Goals and progress
toward goals should be tracked In
Pathways If authorization Isiebtained.



IHeUSING SUPPOrt Standarads
EE. Service Planning & Delivery

Setting iHousing Stability:Goals in Pathways

Client Information

Search

Client N "
| LS 432707-Mover, John ] * 1370 [0 58|

Reports Client Goals

Tutarial
Switch User MNew
No Records Neist

Client Current Status
CLIENT

General
Household

Residence

Indicator Current Status Description Date Agency
Updated Updating

Emergency

Finance

Benefits Income,/Benefits

Education Employment
\eteran

CLIENT VISIT
Services
Programs
Med Help

ASEEEEmEE Client Information jeanette.pollock Pathways
Custom

v5.9.2.0
Messages
Case MNotes

©Copyright 1999-2008 Pathways Community Network. All rightd
Client Progress




IHeUSING SUPPOrt Standarads
E. Service Planning & Delivery

Setting Housing Stability’ Goeals 1n Pathways

Client Goals

MNew Goal

Goal Domain (Select Goal Domain) -

Goal Type (Select Goal Type) -




IHeUSING SUPPOrt Standarads
EE. Service Planning & Delivery

Setting Housing Stability’ Goeals 1n Pathways

(Select Goal Domain) |~

Obtain Temporary/Emergency Shelter

Obtain Transitional Housing

Obtain Permanent Supportive Housing

Locate Appropriate Permanent Housing

Prevention Funds/Financial Assistance to Maintain Current Housing

Substance Abuse |
Housing Counseling to Maintain Current Housing |
I

Financial

Mainstream Benefits
Legal
Transportation

Obtain Stable Housing through Reunification

Obtain Temporary Rental Assistance

Obtain Permanent Rental Assistance/Subsidy

Basic Meeds Obtain Financial Assistance for Down Payment/Housing Placement
Obtain Utility Assistance

|ndependent Living Locate MORE APPROPRIATE Housing (cost, size, safety, condition, location)
Family HOther

A list of all Goal Domains and Goal Types is available in the HSS Implementation
Guide



IHeUSING SUPPOrt Standarads
EE. Service Planning & Delivery

Setting Housing Stability’ Goeals 1n Pathways

Client Goals

MNew

Date Set Agency Goal Goal Type Goal Achievement Date of
Domain Level Last

Update

il |/]|10/28/2008|Pathways|Housing |Obtain No Progress |10/28/2008
Temporary/Emergency Made
Shelter




IHeUSING SUPPOrt Standarads
E. Service Planning & Delivery

E.2 Participants have contact with thelr heusing
Suppert provider at least twice per month.

Contact occurs more frequently during the
first 3 months of service.



IHeUSING SUPPOrt Standarads
EE. Service Planning & Delivery

E.3 Progress toward goals is regularly:
documented In Pathways.

Referrals to outside agencies are followed
up on and documented In Pathways
through the housing stability plan.



IHeUSING SUPPOrt Standarads
E. Service Planning & Delivery

Updating Goals'in Pathways

Date Set Agency Goal Goal Type Goal Achievement Date of
Domain Level Last
Update

i [£1|10/28/2008|Pathways|Housing |Obtain Mo Progress |10/28/2008
Temporary/Emergency Made
Shelter

Client Goals
New Goal
Goal Domain Housing -

Goal Type Obtain Temparary/Emergency Shelter

Goal

Date of Progress Update NONE

ogress Made
Agency Only Mlnlmal Progress Made
Expected Level of Progress Made
Steps Completed/Pending Outcome Cancel |




IHeUSING SUPPOrt Standarads
EE. Service Planning & Delivery

E.4. \When multiple agencies are simultaneously.
Serving the same participant, there: Is
evidence of interagency. collaboration: in
the housing stability goals.

IHow do you track collaboration currently?



IHeUSING SUPPOrt Standarads
E. Service Planning & Delivery

I multiple agencies serve: tiie same: participant;
Who IS responsible for maintaining
documentation In Pathways?

s All agencies serving the participant!

= [he agency which provides housing support may. be the
“primary-agency’ — ether agencies which provige
specialized services are responsible for maintaining
documentation as It pertains to their domain (e.g.
employment assistance).



IHeUSInGI SUppoert Standarads

. Case Closing &
Follow-Up



F.1

IHeUSING SUPPOrt Standarads
. Case Closing & Eoellew-Up

Emergency shelters and suppertive service
providers will attempt to update the current
housing, employment andimainstream; benefit
status of a participant 90 days after the BHSA.

If-the participant IS no lenger receiving services
with the agency at that time, reasonable effort Is
made to folloew-up with the individual in order to
Update status.



IHeUSING SUPPOrt Standarads
. Case Closing & Eoellew-Up

Updating Participant’s Current Status

Client Current Status

Indicator Current Status Description Date Agency
Updated Updating

Housing Emergency 10/27/2008|F6E Show
shelter History

Employment Unemployed 10/27/2008|FBE Show
History
Income/Benefits Show
History




IHeUSING SUPPOrt Standarads
. Case Closing & Eoellew-Up

F.2 Participants leaving transitional or permanent suppertive housing
shiould e contacted at 30, 90, and 180 days after they. leave  the
program. At this time housing, employment and mainstream benefit

status should be'updated In Pathways.

I the participant should require additional support at the,time ofi
_ follow-up, the agency will facilitate access to appropriate’.  SErvices
available at thelr agency or with anether provider in the — community.

The agency makes every effort to ensure that even after a case IS
closed, the participant remains In some type of stable housing.



IHeUSING SUPPOrt Standarads
. Case Closing & Eoellew-Up

s \What are some effective follow-up technigues
that yourr agency uses?



F.3

IHeUSING SUPPOrt Standarads
. Case Closing & Eoellew-Up

Criteria for termination from the. pregram are
clearly defined and communicated to participants.

It a participant Is asked to leave the program, the
organization makes every effort to link the person
With more appropriate services In the community.

Current housing status should e updated in
Pathways.



F.4

IHeUSING SUPPOrt Standarads
. Case Closing & Eoellew-Up

[T a participant leaves a transitional or permanent
SUppertive heusing program witheut warning, tne
agency will make an effort to locate andi follow-
Up With the participant.

Providers must: make every effort to refer a
participant-who no longer WIShes to receive.
Services to another appropriate service provider.

Current housing status should be updated‘in
Pathways.



IHEUSING SUPPOKt Standards

G. Documentation



IHeUSING SUPPOrt Standarads
G. Documentation

G.1 Agency will comply with all
documentation requirements including

entry. off all relevant participant infermation
Into:Pathways In a timely manner.



IHeUSING SUPPOrt Standarads
. Case Closing & Eoellew-Up

= [[Imelines for maintaining data in, Pathways:

Initial Intake in Pathways

Barriers to Housing Stability
Assessment

Set Housing Stability Goals
Update Goals
Update Current Status

Participant Discharge from Pathways

One Week after Intake
One Week after Intake

One Week after Intake
Twice a Month

Intake

As Necessary

Discharge

90 Days after Barriers Assessment

(Emergency and Services)

180 days after Assistance for Prevention

30, 90 and 180 days after Discharge

(Transitional and Permanent Supportive Housing)

One Week after Discharge



IHeUSING SUPPOrt Standarads
G. Documentation

G.2 FEor these participants that refuse
authoerization for Pathways, eguivalent
documentation: Is kept 1n the case file.

Iniaddition, If a participant refuses
authorization, documentation of refusal
must be In their case file.



IHeUSING SUPPOrt Standarads
G. Documentation

G.3 Agencies will' update current status fields
I Pathways Compass at designated time
periods (Intake, discharge and 30, 90, and
180 days post discharge fior transitional ana
PErmanent suppertive heusing;. Intake,
discharge and 90 days post assessment fior
emergency shelter and supportive Services;
Intake and 180 days post assistance for
prevention), and when significant changes
In status eccur.




IHEUSING SUPPOKt Standards

s HSS Standards for Prevention differ slightly,

s FUrther Resources

= Implementation Guide
s DCA Website
= Pathways \Website

m EIrst version of HSS
s Provide feedback

= Share your expertise/best practices
= Other comments, guestions, CONGEmmSs. ..



Questions? Comments?

L_indsey: Stillman
(404) 327-6813
Istillma@dca.state.ga.us
Or
Jacalyn Baker
(404) 679-0564
[baker@dca.state.ga.us



mailto:lstillma@dca.state.ga.us
mailto:jbaker@dca.state.ga.us
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