	Supplement III, Supportive Services


	Applicant’s Program Name:        
ESG Funds Requested:         

	Program  1  of   ___ 

(only 2 request per agency)

	      Applicants are instructed to duplicate this Supplement and provide new information pertaining to each specific program that it wishes to administer with ESG funds.  Please provide verifiable, distinctive, clear and concise data for each program.

      A program is defined by DCA to be a distinct initiative undertaken by an Applicant to provide supportive services directly to “homeless” persons (by HUD definition) living in unsheltered environments, in shelters and/or in transitional housing.  Applicants for ESG Supportive Services / Prevention funding must demonstrate that the needed programs are not available through the mainstream.  Services must be collaborative and available to a network of identified homeless service agencies throughout the service area.  To be eligible for Supportive Services funds, persons served, or a majority of persons served, are not also housed by the Applicant with ESG Operations funds.  DCA’s expectation is that each program has a distinct policy for how it operates, an identifiable budget, and identifiable personnel (if personnel costs are requested). 

	1.  This Supplement is prepared for the following activity (check only one box!):

	 FORMCHECKBOX 

	Housing Support Services (HSS) –Housing Support Service programs include supportive services aimed at increasing a client’s housing stability and self-sufficiency.  Services should include: assessment, housing stability plan development; acting as a liaison to secure and maintain housing; connection to mainstream resources and services; coordination with other providers; monitoring of progress; and advocating on behalf of the client. Goals established should emphasize housing stability and access to mainstream services.  Services should also focus on building a set of supports that can help prevent the recurrence of housing crisis. Specific populations and HSS practices must be identified.  Typical costs might include personnel, HMIS implementation, transportation, etc.

	 FORMCHECKBOX 

	Outreach - This program might include (but is not necessarily limited to) professional outreach teams consisting of peer support personnel, trained case managers, MH/AD professionals, etc. to work with persons in unsheltered environments, engagement of homeless persons at day centers (non-ESG funded), soup kitchens, etc.  Typical ESG costs would include personnel, transportation, HMIS and other related expenses.

	 FORMCHECKBOX 

	Assessment Centers - Programs limiting service to serve persons living on the street or in emergency shelter with the goal of moving each client rapidly, based on individual circumstance, to transitional, permanent supportive or independent housing.  Assessment centers may also serve persons in imminent danger of becoming homeless, but not be designed to serve persons in poverty.  Assessment centers may offer meals, laundry services, services to obtain birth certificates, identification, etc. Assessment centers might also offer direct assistance to clients, such as food pantry, clothing, furniture distribution, transportation, etc.  Typical ESG costs would include the Center’s property rent and utilities, maintenance, HMIS, personnel, insurance, food, etc.  ESG costs may not include mortgage payments, rents, utilities, deposits and associated costs on behalf of individuals.  Activities should be directly related to increasing the housing stability of the individuals and families served.

	 FORMCHECKBOX 

	Child Care – Programs designed to serve children (generally younger than 6) of families that are currently homeless or very recently placed into housing (past 3 months) who are not enrolled in K-12 schools.  Typical ESG costs would include property rents or maintenance, personnel, HMIS, insurance, food, etc., or in lieu of these costs, tuition. Program should be collaborating with other providers serving the family in order to help them obtain alternative sustainable childcare through child care vouchers, affordable providers, etc. as well as connect them with mainstream resources.

	 FORMCHECKBOX 

	Health Care – Programs designed to serve persons living on the street or in emergency shelter who do not have health insurance coverage and are not eligible to receive Medicaid/Medicare.  Health Care programs may also serve persons living in respite shelter.  Agencies should connect clients with mainstream resources. Typical ESG costs would include medical personnel, medical supplies, testing services, equipment, rent, HMIS, maintenance, etc.  Consult DCA for guidance if prescriptions are proposed.

	 FORMCHECKBOX 

	Mental Health/Substance Abuse Programs – Programs for persons living only in shelter and transitional housing that are not eligible for DHR core specialty services and for whom alternative services are not available.  Generally, DHR core and specialty providers are not eligible to receive ESG funds for MH/SA programs.  Typical costs would include personnel (salaried or consulting), rents, utilities, HMIS, insurance, etc.

	 FORMCHECKBOX 

	Employment Programs – Programs to assist homeless individuals with obtaining competitive employment.  Programs should include aspects such as: job assessment; one on one job counseling; partnerships with employers; specialized job training; and job placement. Agencies should demonstrate that mainstream programs do not exist or are insufficient to meet the needs of the population to be served. Employment programs should demonstrate how they are tailored to the needs of homeless individuals specifically. Costs might include personnel, rents, utilities, salaries, HMIS, insurance, etc.

	 FORMCHECKBOX 

	Other – Name -       
Other programs designed to address other key issues confronting homeless individuals or families that do not fit in the above categories. Examples include legal services or furniture distribution. Agencies should demonstrate why this service is essential to increasing or maintaining housing stability and is not available through mainstream resources. (may include general legal assistance, transportation, furniture distribution, etc.)


In addition to other program costs (facilities, materials, etc.), any staff time charged to supportive service program costs must be fully devoted to client service.  Persons who perform general administrative duties (executive director, fundraising staff, bookkeepers, etc.) may not be compensated for service-related functions, even if they perform these functions.  To the maximum extent possible, applicants must procure services from mainstream service providers in lieu of requesting or receiving ESG funds for services.  Applicants must be able to demonstrate a) that this service is directly related to increasing housing stability; b) not available through any other providers or mainstream agencies in the community and c) related to the overall mission of the agency. All services should ultimately focus on increasing the housing stability of the individual or family being served.  In 2010, preference will be given to dedicated housing supportive service (HSS) programs that assure, to the extent feasible, that clients who are homeless and have a disability attain and retain stable housing and do not return to the street or to shelters.

	2. Provide the following information for this program:

	a.  Site Number (from site information page)
	     

	b.  Number of days operated (out of 365 per year)
	     

	c.  Unduplicated number of persons served annually 
	     

	d.  For DCA grantees, show reported Unduplicated # of persons served from 

     July 1, 2008 - June 30, 2009
	     


	3.
	Please enter the numbers based on what you are proposing to serve in SFY 2011.  Base these numbers from fiscal years.  This information will be compared with the information collected on your ESGP report.  Note that successful applicant must maintain data in this format and must report actual benefits for the fiscal year July 1, 2010 – June 30, 2011.

	(This table from 2.c. – will not total) ----------Number
	                                                                       Number

	1.  Chronically Homeless (HUD Definition)
	     
	8.  Elderly (age 62 and older)
	     

	2.  Severely Mentally Ill
	     
	9.  Illiterate or marginally literate
	     

	3.  Chronic Substance Abuse
	     
	9. Criminal History
	     

	4.  Persons with HIV/AIDS
	     
	10. Other Special Needs

      Name:      
	     

	5.  Other Disability
	     
	11. General Population

      (not included in any other
	     

	6.  Veterans
	     
	12.  Victims of DV (adults & children)
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	(This table will match total from 2.c. on previous page)

	--------------------------------------------------------Number
	                                                                 Number

	1. Unaccompanied Males > 18
	     
	7. Single Males < 18 with Children
	     

	2. Unaccompanied Females > 18
	     
	8. Single Females < 18 with Children
	     

	3. Unaccompanied Males < 18
	     
	9. Adult Families with Children
	     

	4. Unaccompanied Females < 18
	     
	10. Two Parents < 18 with Children
	     

	5. Single Males > 18 with Children
	     
	11. Two Adults, no Children
	     

	6. Single Females > 18 with Children
	     
	                      Total
	     


	4.  Does Applicant organization charge for services?
	 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

	If yes, indicate charges:
	Amount:
	$     
	Per
	     

	Describe charges
	     



	5. 
	Supportive Services Project Narrative - Provide a general narrative for this program.  Attach additional pages, as necessary.  Describe population targeted, days operated per year, hours of operation, referral and entrance requirements, homeless and eligibility process:

	Name single service to be described:      
Program Name (preferably name assigned within HMIS):      
Describe:      
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	6.
	Indicate the number of staff and/or volunteers utilized in an annual 12-month period for each program?  

Include an attached page for multiple programs

	a.  Full time
	        
	b.  Part time:
	      
	c.  Volunteers: Number of Volunteers
	       

	Full time equivalent

(total annual part time hours ( 2080
	      
	     Annual Volunteer Hours:
	       

	Staff and Case Loads - Describe size of staff, staff qualifications, including certification and licensure requirements.  Include paid staff and volunteers.  Describe positions, caseloads, continuing training requirements/opportunities, familiarity with community resources, etc.

	     



	7.
	Describe services provided in this program – assistance available, intake and assessment process, requirements for remaining in program, frequency and length of contact with recipients, other services and referrals provided to recipients, termination, appeals process, how services will be provided to each client (on site, off site, telephone, etc.):

	     



	8.
	Clients for this program are typically from:

	 FORMCHECKBOX 
  Streets, Cars, Woods,   Abandoned Buildings, etc.
	 FORMCHECKBOX 
  Shelters / Transitional
	 FORMCHECKBOX 
  Substance Abuse Treatment  Facilities

	 FORMCHECKBOX 
  Local Hospitals
	 FORMCHECKBOX 
  Jail/Prison
	 FORMCHECKBOX 
  Psychiatric Hospitals

	 FORMCHECKBOX 
  Domestic Violence Situation
	 FORMCHECKBOX 
  Permanent Supportive Housing
	Other (name):
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	9.
	Housing Stability and Self-Sufficiency – Describe how this program will increase housing stability and improve self-sufficiency.  How will you track the success of the program in increasing housing stability?  How will you ensure that clients are connected to housing providers and/or affordable housing?

	     



	10.
	Collaboration – Name collaborative agencies and staff.  Discuss involvement with local  homeless planning groups, co-location with other service providers, and how connections/referrals are made.

	     



	11.
	Program Strengths – Describe the strengths of the proposed program.

	     



	12.
	Program Limitations - Describe the limitations of the Applicant’s proposed program.  Discuss limitations of clients to achieve housing stability and long-term success, adequacy of facilities, etc.  Include any information not previously disclosed that may be pertinent to the success of this program, as well as the success of clients in your service area.

	     



	13.
	Non-Duplication – Describe why these services do not exist in the mainstream in your service area.
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	Sample Supportive Services Budget  -- Program Name:      
Include a detailed budget for this program.  THIS IS A PROGRAM BUDGET, NOT AN AGENCY BUDGET.  Note that DCA will not participate in indirect costs or administrative costs.  Indirect costs, but not agency costs, may be included in this budget, provided that “Other Funds” are the revenue source. ESG funds utilized for personnel must be for personnel who are 100% dedicated to delivery of program services to clients.

	Item
	Proposed ESG Request
	Other Funds*
	Total Budget

	
	
	
	

	Personnel:
	
	
	

	Salaries
	     
	     
	     

	Overhead
	     
	     
	     

	Training
	     
	     
	     

	Travel
	     
	     
	     

	Other
	     
	     
	     

	Facilities:
	
	
	

	Rents
	     
	     
	     

	Office furniture
	     
	     
	     

	Utilities (electricity, water, heat)
	     
	     
	     

	Telephone (local & long-distance)
	     
	     
	     

	Maintenance and janitorial
	     
	     
	     

	Other
	     
	     
	     

	Equipment:
	
	
	

	Copier, Computer, printers, networking
	     
	     
	     

	Training equipment, projectors, etc.
	     
	     
	     

	Vehicles
	     
	     
	     

	Other
	     
	     
	     

	Media:
	     
	     
	     

	Printing, media, graphics
	     
	     
	     

	Web and data maintenance
	     
	     
	     

	Annual report
	     
	     
	     

	Other
	     
	     
	     

	Other Expenses:
	
	
	

	General office supplies
	     
	     
	     

	Liability insurance
	     
	     
	     

	Subscriptions, books, etc.
	     
	     
	     

	Indirect costs
	Ineligible
	     
	     

	Pathways Fees
	     
	     
	     

	Internet Access
	     
	     
	     

	Other      
	     
	     
	     

	TOTAL EXPENSES
	     
	     
	     

	
	
	
	

	*Note that Other Funds by Source must be disclosed on next page. Note further that if this service program is approved for ESG funds, DCA may, at its sole discretion, choose not to participate in all “proposed” cost items.


	Supplement III, Supportive Services


	Other Funds (cash) Available for THIS Supportive Services Program

	Applicant’s Fiscal Year


	From

	To

	End Date of Most Recently Completed Fiscal Year

	End Date of Current or Next Fiscal Year


	     
	     
	     
	     

	
	Include all funds available or expected to be available to applicant from local, state and federal agencies, foundations and private contributions, fundraising activities, and fees charged to clients for shelter and services.  Name agency your agency contracts with for the funds, regardless of whether or not the funds originate at the federal or state level.  This information should be consistent with IRS Form 990 for nonprofits.



	

	Agency

Program Name

Amount

Department of Community Affairs (DCA)
Emergency Shelter Grant Program (ESG)
     
Department of Housing and Urban Development

SHP

     
Local Government (City)

     
     
Local Government (County)

     
     
Department of Behavioral Health & Developmental Disabilities 
     
     
Other State Agency      
     
     
United Way

     
     
Faith Based Organizations

     
     
Foundations

     
     
Fundraising Events

     
     
Individual Donations

     
     
Fees (clients, other)
     
     
Other      
     
     
Other      
     
     
Total (Include Additional Pages if Necessary). Must match Other Funds on previous page:
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