Georgia Housing and Finance Authority
Request for Proposals
for

Construction Inspection and Analysis Services
I.
Introduction
The Georgia Housing and Finance Authority (hereinafter “GHFA”) is issuing a Request for Proposals (hereinafter “RFP”) from qualified persons/firms (hereinafter “Consultants”) interested in providing construction inspection and analysis services for projects located in the State of Georgia for compliance with required application criteria, local building codes, and applicable federal and state accessibility laws and regulations, including standards and practices for project monitoring and review. The programs of GHFA, the state’s housing finance agency and an instrumentality of the State of Georgia and a public corporation, are administered by the Georgia Department of Community Affairs (hereinafter “DCA”), a legislatively created executive branch of State government. These programs encourage the development of affordable multifamily rental housing for moderate and low income Georgians and are funded by a number of sources, including Bond proceeds, Low Income Housing Tax Credits (LIHTC), Housing Trust Fund for the Homeless and Federal HOME funds. 
DCA projects range in size, include both new construction and those requiring substantial rehabilitation, and are located in both rural and urban areas.
II.
Inspection and Analysis Requirements and Criteria 
If selected, Consultants are required to provide construction inspection and analysis services for HOME, 9% LIHTC, and Bond/4% LIHTC projects of varying sizes located across the State.  Consultants may choose to submit separate Submittal Packages for any number of the following services (Note each service has a separate Scope of Work as shown on the attached Exhibits).

· Exhibit A:  Bond/4% LIHTC funded projects construction final inspection  
One inspection to be performed at the completion of construction.
· Exhibit B: 9% LIHTC funded projects construction monitoring and final inspection  
Three to four inspections to be performed at various stages of the construction project.
· Exhibit C:  Construction draw request review (HOME funded projects)  
Inspections to be performed monthly during the construction to review the general contractor’s application for payment.  
· Exhibit D:  Front-End Analysis (Bond/4% LIHTC, 9% LIHTC, or HOME funded projects)  
Construction drawings and specifications will be examined for general project feasibility and compliance with DCA requirements.
· Exhibit E:  Application Site Inspection (Bond/4% LIHTC, 9% LIHTC, or HOME funded projects):  
One site visit to be performed to verify physical condition of property and surrounding neighborhood for projects applying for funding in 2013.  A determination shall be made as to the suitability of the property for the proposed development.
· Exhibit F:  Physical Needs Assessment (Bond/4% LIHTC, 9% LIHTC, or HOME funded projects)  
A property condition survey shall be performed to document existing conditions.  An analysis of physical needs and rehabilitation work scope shall be submitted in accordance with DCA guidelines.   
III.
Selection Criteria
Consultants will be selected based on the following factors: 

1. Proposals and experience (minimum of 3 years) to provide requested services;
2. Cost of Services/Price for all or a portion of services; 

3. Industry experience and references, i.e. the previous experience of the Consultant in the review of tax credit, bond and HOME affordable housing developments; 

4. Previous DCA experience;

5. Knowledge of general and multifamily construction requirements; 

6. Quality of sample reports; 
7. Capacity- the number of inspections that can be performed within the contract period; and
8. The ability of the Consultant to qualify as a minority-owned business/women-owned business enterprise (MBE/WBE).
9. Certifications or Licenses
IV. Insurance Requirements

Consultants should be prepared to provide evidence of the following insurance coverage:


1.  Commercial General Liability Coverage with the following coverage:

  

General Aggregate



 
$2,000,000

Products Completed

         
 

$1,000,000

Personal and Advertising                  


$1,000,000

Each Occurrence
              


$1,000,000

Damage to rented premises ACORD25

$50,000

Medical Expenses (any one person)          

$5,000    

The maximum deductible permitted is $5,000 unless otherwise agreed to by DCA. The Minimum limits of $2 million for the comprehensive liability policy (General Aggregate) can be obtained from the primary coverage or the primary plus an umbrella policy.

2. Automobile coverage with limits of $1,000,000.00 for owned, hired and non-owned vehicles; and
3. Umbrella coverage with a limit of $1,000,000.

V. 
Contents of the Submittal Package
All Submittal Packages must contain the following information in the order shown and numbered as follows: 

1. A cover letter, which provides the name, mailing address, telephone number, and email address of the individual to whom we may communicate regarding the Submittal Package. The cover letter should clearly state that the Submittal Package is in response to the Request for Proposals; 

2. 
A schedule of the fee charged by the Consultant must be included for each type of service proposed. Also include detailed information on how the Consultant computed the fee. The State of Georgia is not authorized to pay any late fees or interest charges.  Submittal Packages containing provisions for late fees or interest charges will not be considered for an award.  The following fee schedule shall apply:
i. Property within 100 mile radius of Consultant’s office, up to 100 units

$


ii. Property over 100 mile radius from Consultant’s office, up to 100 units

$



iii. Property within 100 mile radius of Consultant’s office, more than 100 units

$


iv. Property over 100 mile radius from Consultant’s office, more than 100 units

$

;
3. Three (3) customer references for multifamily construction inspections must be included. Of special interest to DCA are customer references, regardless of project characteristics, from HUD, state or local housing agencies and/or financial institutions. Please provide the contact person's name and telephone number;

4. Resumes for all individuals who will be working directly on the reviews, if the Submittal Package is accepted; 

5. A brief description of current commitments and capacity to perform the work described in the applicable attached Exhibits in a timely manner;

6. A brief description of the ability (if any) to meet minority business enterprise/women-owned business enterprise requirements, or a statement indicating that the Consultant does not meet those Proposals;

7. A copy of any applicable license(s); 

8. Sample copies of reports applicable to the services proposed (e.g. construction inspection; draw request review; front-end analysis) that your firm has completed in the last 12 months for a multifamily housing development; and

9. A listing of multifamily rental housing projects for which Consultant has performed construction inspections within the past 3 years. This listing should include a summary concerning the value of the project, number of units, whether the project is a new construction or rehab, type of ownership, source of financing, and whether the project was assisted with Government funding. 

VI.
Submittal Requirements

Interested Consultants are invited to submit a Submittal Package in line with the requirements in the applicable attached Exhibits including the items listed above.  Submitted materials will be reviewed by DCA staff and selected references will be contacted.  Upon receipt of the Submittal Package, the Housing Finance and Development Division (hereinafter “HFDD”) may choose to interview several of the person/firms.  HFDD reserves the right to waive any irregularities or inconsistencies in the Submittal Package and reserves the right to reject any and/or all submittals.

Submittal Packages must be submitted to:

Georgia Department of Community Affairs

60 Executive Park South, NE

Atlanta, GA  30329

Attention: Michael Collins
Michael.collins@dca.ga.gov
One complete original paper copy and one complete electronic copy of the Submittal Package must be submitted.  The offer conveyed by the Submittal Package shall remain open for a period of thirty (30) days from the date of submittal.

VII.
Contract Term
If selected, the contract period is from May 8, 2013 to June 30, 2014 with options to renew for two (2) additional one-year contract periods. The Consultant agrees to furnish and deliver any and all services at the fee included in the Submittal Package, unless said fee is otherwise modified in writing by both parties. The hiring of subcontractors to provide inspection services is prohibited. 

Additional Information for Consultants
· Equal Housing Opportunity: The State of Georgia, the Georgia Housing and Finance Authority and the Georgia Department of Community Affairs does not discriminate against any person because of Race, Sex, Color, Familial Status (children under 18), National Origin, Disability or Handicap or Religion.
· The Consultant(s) must not be presently debarred, suspended, proposed for debarment or suspension, declared ineligible or excluded from participation by any state or federal department, agency, or program.
· Selected Consultants must agree to comply with the Immigration Reform and Control Act of 1986 (IRCA), D.L. 99-603, the Georgia Security and Immigration Compliance Act, the Illegal Immigration Reform and Enforcement Act of 2011 (O.C.G.A. §13-10-90 et. seq.), and any other applicable state or federal immigration laws. The Submittal Package must be accompanied with a complete and notarized Contractor’s Affidavit attesting that Consultant is registered with and using E-Verify and a Public Benefits Affidavit verifying that Consultant has a lawful presence in the United States. The Contractor’s Affidavit and Public Benefits Affidavit forms are attached as Appendix B and C. 
· Consultant must certify to a Drug Free Workplace.

a) If the Consultant is an individual, he or she hereby certifies that he or she will not engage in the unlawful manufacture, sale distribution, dispensation, possession or use of controlled substance or marijuana during the performance of any contract resulting from this Request for Proposals.


b) If a Consultant is an entity other than an individual, he or she hereby certifies that a drug-free workplace will be provided for the Consultant's employees during the performance of any contract resulting from this Request for Proposals.

VIII. 
Expected Schedule

	Action
	Date

	Issuance of Request for Proposals (RFP)
	Tuesday, April 9, 2013

	Submittal Packages due to DCA office in Atlanta
	Monday, April 22, 2013

	Notification to Consultants of Award
	Monday, May 6, 2013


VIII. 
Inquiries
Georgia Department of Community Affairs

60 Executive Park South, NE

Atlanta, GA  30329

Attention: Michael Collins
Michael.collins@dca.ga.gov
From the date that this RFP is issued until a person/firm is selected and the selection is announced, persons/firms are not allowed to communicate for any reason with any State employee other than the contact listed above regarding this RFP.  All answers to general questions will be distributed as an addendum to the Request for Proposals and mailed and/or emailed to all persons/firms. No questions other than written will be accepted and no response other than written will be binding.
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