Exhibit D 


GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS
FRONT-END ANALYSIS (Bond/4% LIHTC, 9% LIHTC, HOME Projects)
SCOPE OF WORK

I.
Scope of Services

The Consultant will perform tasks necessary to analyze construction drawings, specifications, and other pertinent construction documents for compliance with DCA application criteria.

II.
Front-End Analysis Services:

At each analysis the Consultant shall perform and provide the following:

1. Perform an independent analysis of the documents DCA will provide. These documents will include:

i. A full set of construction documents and specifications;
ii. A copy of the soils boring and report, if applicable;
iii. The detailed construction schedule of values;
iv. The construction schedule;
v. A copy of the original application and certification forms

2. DCA does not require an analysis of the environmental site assessment report, owner/architect or owner/contractor agreement. DCA will complete a preliminary review of the construction documents to ensure compliance with the original application and with the DCA Architectural Manual. The Consultant will also complete a review of the documents to ensure they comply with DCA requirements.

3. Two (2) copies of a written Front-End Analysis Report are to be submitted to DCA within 21 days of receipt of a complete package. The Report shall contain the following:

i. A detailed review of the construction documents for appropriateness of design, construction components and grade of materials proposed.

ii. Appropriateness of paving design, foundation design and structural design in reference to recommendations in the soils report. 

iii. Review and comment on proposed construction schedule. 

iv. Review and comment on the proposed cost for the construction in relation to the documents provided. Provide a detailed analysis of the costs and include a comparison to other properties of like scope and design. This review should be conducted on a line by line basis using DCA’s schedule of values format.

v. Include any value engineering recommendations as may be appropriate based on the Consultant’s experience. 

vi. Flag any problems or any other comments that may be appropriate to this review.
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