EXHIBIT C 

GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS

CONSTRUCTION INSPECTION SERVICES
SCOPE OF WORK

FUNDING SOURCE(S):
HOME Projects
I. A scope of work is detailed below for monthly inspections required for disbursement of HOME funds. 
II. Monthly inspection services will verify the amount requested from the general contractor each month is appropriate for the work in place and that construction is progressing in accordance with GFHA/DCA timelines and Architectural Standards for quality of work. Reference the following for GFHA/DCA standards applicable to this project (http://www.dca.ga.gov/housing/HousingDevelopment/programs/QAP2013docs.asp): 
a. 2013 Qualified Allocation Plan
b. 2013 Architectural Manual
c. 2013 Architectural Submittal Instructions
d. 2013 Amenities Guidebook
e. 2013 Accessibility Manual
f. 2013 Environmental Manual
g. 2013 Rehabilitation Guide
III. A report must be submitted in the format outlined in Appendix A.
IV. Consultant shall assist GHFA/DCA in evaluating the construction of the project and all draw requests and make itself available for GHFA/DCA as often as reasonable and necessary to advise and discuss with GHFA/DCA its observations and conclusions. 
V. It is expected one Consultant will perform all inspections on each assigned project. 
VI. GFHA/DCA shall provide, where available, the Consultant the following information after  execution of the Contract: 
a. 2013 Qualified Allocation Plan
b. 2013 Architectural Manual
c. 2013 Architectural Submittal Instructions
VII. The Consultant is responsible for securing the following from the development team:
a. Owner/Contractor agreement
b. Schedule of values
c. Project schedule
d. Construction drawings
e. Specifications
VIII. Site visit must occur in every month that the general contractor submits an application for payment except loan closing.
IX. Consultant shall attend monthly draw meetings conducted by the owner, contractor, and architect.
X. This site visit shall be performed within 3 business days of receipt of the Borrower’s draw request.
XI. Report by email to DCA within 48 hours of the completion of the inspection.
XII. One (1) copy, unbound, double-sided of the written Report with photographs shall be submitted to DCA within 5 business days of the inspection.
XIII. One (1) electronic copy, in PDF format, shall be submitted to arra.incoming.files@dca.ga.gov, in addition to the hard copy.
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