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Housing Finance Development Division

Welcome!Welcome!
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Legislative UpdateLegislative Update

Jet Toney
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Workshop Overview

Marie Palena
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Moving right along…

• Listen

• Edit

• Add
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• Remove

• Now

HFDD  Application Workshop 2013 5

Tax Credit Technical 
Issues

Fenice Taylor
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Available Credits and 
Award Limitations

• Approximately $20 million (2014 credits) 
available

• Project Limitations 

– generally not to exceed $950,000 per project

Presentation name    |   date

• Maximum Ownership/Development Interest 
– $1.7 million in credits

– 25% of total HOME available 

HFDD Application Workshop 2013

Tax Credit Percentage
and Equity Pricing

20 2 S l d j fl 9% f• 2012 Selected Projects – flat 9% for new 
construction and rehab at cost cert

• 2013 Application ‐ Use May 2013 credit 
percentage(s)

• Equity pricing:

Presentation name    |   date

• Equity pricing:

– Reasonable

– Federal and State combined 

– Full disclosure
HFDD Application Workshop 2013
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State Designated Basis Boost

• Defer 1% of Total Developer Fee for every 1%
boost unless a new loan/grant >= 30% dev fee

• Minimum boost request ‐ 10%

Presentation name    |   date

• 4% credit ineligible for state basis boost

HFDD Application Workshop 2013

State Designated Basis Boost 
(cont’d)

• Evaluated at application/underwriting and atEvaluated at application/underwriting and at
final cost certification. The request (including
narrative) must be in the application.

– Multifamily Rural projects w/o DCA HOME

– Historic rehab with equity from historic credit

Presentation name    |   date

– Multifamily projects qualifying for at least 3
points under Stable Communities

– Extraordinary circumstances ‐ requires pre‐
approval

HFDD Application Workshop 2013
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Supportive HousingSupportive Housing 
Efforts

Presentation name    |   date

Joe Collums

Susan Lampley

HUD Section 811 Demo Update

• 35 states and DC applied for Section 811 Demo 
funding in June 2012funding in June 2012

• Provides project‐based rental assistance to create
integrated supportive housing units at LIHTC
properties for individuals with disabilities

 For extremely low‐income (30% AMI), eligible for services

 Age 18‐61

Presentation name    |   date

Age 18 61

 Integration: means no more than 20% of units may be set 
aside for individuals with disabilities

 30‐year use restriction on PBRA units

 Interagency Partnership Agreement
HFDD Application Workshop 2013 12
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HUD Section 811 Demo, Con’t

Georgia has been selected!!!
T t l ti• Target population:

1.  Individuals w/mental illness under Settlement Agreement

2.  Individuals eligible for Money Follows the Person

• DCA will partner with owners of LIHTC properties to
create 150 PBRA units over 24 months

Presentation name    |   date

• Participating properties will enter into Rental
Assistance Contracts, with DCA administering 811
funds

HFDD Application Workshop 2013 13

HUD Section 811 Demo, Con’t

Collaboration w/LIHTC Participants:
• Efficient referral process with assurance of rental assistancep

• Provision of start‐up costs for target population

• Commitment to provide quality support services

• Protocol to follow, immediate response for crisis situation

• Resources available for owners/managers at participating 
properties

Presentation name    |   date

Contact:

Joe Collums (joe.collums@dca.ga.gov) or 

Patrick Brown (patrick.brown@dca.ga.gov) 

for more information.

HFDD Application Workshop 2013 14
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Supportive Housing in 2013 QAP

Integrated Supportive Housing (Scoring, p. 19)

A. Agreement to accept PBRA for Target Population
(3 points)
Agreement to accept PBRA for up to 15% to provide
integrated supportive housing opportunities to individuals
w/mental illness

B Target Population Preference (3 points)

Presentation name    |   date

B. Target Population Preference (3 points)
For Application w/commitment of PBRA from a PHA which
offers voucher program preference for persons w/specific
disabilities identified in Settlement Agreement; and persons
qualifying for Money Follows the Person

HFDD Application Workshop 2013 15

Mayor’s Innovation Delivery Team
Unsheltered No More Initiative

Susan Lampley

February 14, 2013
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What We’ve Been Doing

January ‐ April:

‐ Gathering Data

‐ Understanding contributing 
issues

‐ Identifying best practices

‐ Identifying high impact strategies

May ‐ August:

‐ Validating strategies w/providers

‐ Selecting best practice models

‐ Designing strategic framework

‐ Securing Technical Assistance

September – December

‐ Developing  implementation plan

‐ Identifying provider partners

‐ Designing and launching pilot

‐ Pooling resources for January 
launch

Presentation name    |   date

Key Activities:
‐ 3 universities collaborated on research

‐ over 400 providers and consumers surveyed
‐ 90 organizations contributed to strategy development

‐ 12 cities visited and/or consulted as best practice models
‐ 3 provider listening sessions and 2 boot camp planning sessions

11 different entities have significant influence over homeless policy 
and funding in the Tri‐jurisdictional area (Fulton, DeKalb, CoA)

City of 
Atlanta 

Fulton 
County 
Human 
Services

DeKalb 
County 
Human 
Services

Tri‐J
Atlanta 
Housing 
Authority

Fulton 
Housing 
Authority

DeKalb 
Housing 
Authority

GA Dept 
of Com. 
Affairs

GA 
DBHDD

GA  Dept 
of Com.
Health

RCOH/
United 
Way

Entitlement 
Grants

Competitive
Grants

Formula 
Grants

HOPWA

Housing 
Vouchers

S ti

Presentation name    |   date

Supportive 
Housing

Homeless 
Support 
Services

Tax Credits

Medicaid

The Unsheltered No More  Initiative seeks to leverage the expertise and resources of the decision makers
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Four Broad Strategies

Episodic Chronic Veterans Families
Target 

Reduction
200 200 400 (falls primarily under Episodic)

Population
Served:

Ready, willing, and able 
population that does not 

have a debilitating condition

Strategy 
Overview:

 Implement Rapid-Re-housing 
strategy:

– Provide $ for move-in costs
– Provide $ for up to six 

months rental subsidy 
– PCCI to be lead agency

– Partner with ACSS  and first 
Step for employment  and 

benefit services

Fits HUD definition of Chronic 
(debilitating condition); most 

vulnerable consumers

Veterans who are “chronically” 
homeless & qualify for VASH 

vouchers

Unsheltered women & children

• Implement Chronic Perm 
Supportive Housing Pilot:

– Secure 200 rental subsidies
– Secure right mix of scattered 

site/project based units
– Leverage State Mental 

Health funding to cover 
support services

– Utilize Community Support 

 Leverage  100 Day Challenge 
(Phase I) to:

– House 100 most vulnerable 
– Launch streamlined process 

to remove bottlenecks
 Leverage results of 100 Day 

Challenge (Phase II) to:
– Institutionalize process 

changes (e.g. policy 

Adjust entrance criteria 
through performance based 

contracts (see below)

Target families through 
Rapid-Re-housing Pilot to 

ensure they receive 
necessary support & services 
for stabilization (can leverage 

Presentation name    |   date

Prioritize most vulnerable

Reduce Barriers to housing and services

 Population Registry 

 Criminal Justice System / Expungement

Provide appropriate housing options to fit the needs
 Realign Housing Stock with Federal Priorities  Housing  Inventory & Round-up  (scattered site)

 Performance-based Contracts

– Partner with Faith 
Community for $ support , 
in-kind gifts and mentoring 

Teams for additional support 
services

changes)
– Work down balance of F12 

vouchers and FY13 request

existing vacancies in TH and 
PSH dedicated to families) 

Atlanta Registry Night

Presentation name    |   date
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Registry Summary

190 volunteers in two shifts:
Shelter and Street Outreach

5 shelters

20 APD Officers

Presentation name    |   date

90 concentration areas

637 VI surveys conducted

Including the pilot, there are a total of 762 individuals on the registry

Chronic Veterans HIV+/AIDS Families Episodic Other

Registry by Subpopulation

47%

7%

20%

7% Housing Strategies

- Chronic – pilot with 
DBHDD and 17 providers

- Veterans – Initiative has 
housed 323 since May 
2012

- Episodic – launching 100 

Chronic

Episodic

Presentation name    |   date

15%4%

p g
housed with 100 jobs in 
100 days in partnership 
with First Presbyterian 
and ACSS
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Debilitating Disorders ‐ Comparables

Mental Health

Substance Abuse

Presentation name    |   date

Tri‐Morbid

Co‐occurring (MH+SA)

Cost to the System

Presentation name    |   date



13

1,147 ER Visits in the past 3 
R h h 60% d ti

Healthcare Registry Results

months

= $1,055,240 in ER Costs
($4,220,960 annualized) 

642 hospitalizations in the past 
year

Research shows a 60% reduction 
in healthcare costs after the first 

year of housing.  

$5,228,976  potential 
savings to Grady.

Presentation name    |   date

= $4,494,000 in hospitalization

Annual cost of over $8 Million

958 Homeless arrests in 2012 

Criminal Justice Costs

= $210,760

(misdemeanors)

17,944 nights in jail

68% of those surveyed have 
been to jail or prison

Presentation name    |   date

= $1,769,560 cost to 
corrections
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Next Steps

Outreach Assessment Housing/Services

‐Registry
‐ ID most 
vulnerable
‐Validate 

vulnerable status
‐Begin intake 

‐Designated 
Assessment 

Centers
‐Standard 

Assessment Tool
‐Referrals from 

‐Healthcare as 
Stabilizer

‐Shared Standards
‐Evidenced Based 

practices
‐Centralized 

Presentation name    |   date

eg ta e
process Registry Only Housing Inventory

Continuing education on evidence based practices is a core part of 
the implementation plan

Fair Housing and the QAP

l

Presentation name    |   date

Laurel Hart



15

DCA Fair Housing Statement

The Georgia Department of Community Affairs (DCA) isThe Georgia Department of Community Affairs (DCA) is
committed to ensuring that its policies and procedures
do not deny individuals with disabilities the opportunity
to participate in, or benefit from, nor otherwise
discriminate against individuals living with disabilities,
access to any of DCA’s programs, services and activities.
Therefore, if an individual with a disability requires an
accommodation such as a modification to a DCA policy

Presentation name    |   date

accommodation such as a modification to a DCA policy,
DCA will provide such accommodation unless doing so
would result in a fundamental alteration in the nature
of the program or an undue financial and administrative
burden.

HFDD Application Workshop 2013 29

DCA Accessibility Statement

All projects that receive allocations or fundingAll projects that receive allocations or funding
under the Plan must comply with all applicable
Federal and State accessibility laws including but
not limited to: The Fair Housing Amendments Act
of 1988, Americans with Disabilities Act, Section
504 of the Rehabilitation Act of 1973, Georgia Fair
Housing Law and Georgia Access Law as set forth

Presentation name    |   date

g g
in the 2013 Accessibility Manual. When two or
more accessibility standards apply, the applicant is
required to follow and apply both standards so
that a maximum accessibility is obtained

HFDD Application Workshop 2013 30
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Project Requirements

• At least 5% of the total units (but no less than one unit)
must be equipped for the mobility disabled includingmust be equipped for the mobility disabled, including
wheelchair restricted residents. Roll‐in showers must be
incorporated into 40% of the mobility equipped units
(but no fewer than one unit); and

• At least an additional 2% of the total units (but no less
than one unit) must be equipped for hearing and sight‐
impaired residents.

Presentation name    |   date

p

• DCA does not distinguish between new construction and
rehabilitation regarding accessibility requirements. This
may include moving partitions to accommodate required
clearances.

HFDD Application Workshop 2013 31

Accessibility Compliance

• Each project selected for allocation is required toEach project selected for allocation is required to
retain a DCA qualified consultant to monitor the
project for accessibility compliance.

• The consultants must perform a pre‐construction
plan review and inspect the project at least 3 times
during construction to monitor grading operations,

Presentation name    |   date

framing, and final compliance

• Any exemptions to the applicable federal, state and
local accessibility laws must be supported by a legal
opinion that supports such exemptions.

HFDD Application Workshop 2013 32
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Fair Housing Provisions

• Comm nit S pport and Engagement• Community Support and Engagement

• QCTs with redevelopment plans

• Site and Neighborhood

Presentation name    |   date

• Stable Community provisions

HFDD Application Workshop 2013 33

Important Tips for p p
the QAP Process

S d W k ff

Presentation name    |   date

Sandy Wyckoff
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Important Deadlines

• Pre‐Applications and Pre‐Determinations
– March 15, 2013

• 9% Credit Applications
– June 13, 2013

• 4% Credit Applications
– Due no later than 75 days before bond closing

• Notification Due to DCA of Final Consideration

Presentation name    |   date

• Notification Due to DCA of Final Consideration
– July 12, 2013

• Alternate Financing Deadline
– July 26, 2013

HFDD Application Workshop 2013

Questions and Answers

• Starts tomorrow, ends May 15, 2013
• General QuestionsGeneral Questions
• Project Specific Questions
• Don’t rely on verbal advice, get it in writing!
• Q&A Submission Form – download from
http://www.dca.ga.gov/housing/HousingDevelopment
/programs/QAP2013docs.asp

• All General & Project Specific Q&A should be sent to

Presentation name    |   date

• All General & Project Specific Q&A should be sent to 
hfdround2013@dca.ga.gov

• Georgia Open Records Act (GORA) 
– http://www.dca.ga.gov/main/contact/gora.asp

HFDD Application Workshop 2013 36
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Pre‐ Application Submission

All Pre‐Applications and Pre‐DeterminationsAll Pre Applications and Pre Determinations
must be submitted by March 15, 2013 and
should be addressed to:

Georgia Department of Community Affairs

60 Executive Park South, NE

Presentation name    |   date

60 Executive Park South, NE

Atlanta, GA 30329

Attention: Andria Williams

HFDD Application Workshop 2013 37

Application Day

• June 13, 2013

– No applications accepted after 4PM

• Application Package

– Directions for assembly in Core Application 
Instructions

Presentation name    |   date
HFDD Application Workshop 2013 38
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DCA News
• Email Updates

– DCA News
– EventsEvents
– Surveys
– Website postings at 2013 Funding Round page:

http://www.dca.ga.gov/housing/HousingDevelopm
ent/programs/QAP2013docs.asp

• Join our email distribution list

Presentation name    |   date

– HFDD Multifamily Web Page:
http://www.dca.ga.gov/housing/HousingDevelopm
ent/programs/OAH.asp

– Sandy.Wyckoff@dca.ga.gov

HFDD Application Workshop 2013 39

We R Here 4 U

• Office Director   Fenice Taylor

Fenice.Taylor@dca.ga.gov

• Compliance   Nan Maddux

Nan.Maddux@dca.ga.gov

• HOME / LIHTC   Marie Palena

M i P l @d

Presentation name    |   date

Marie.Palena@dca.ga.gov

HFDD Application Workshop 2013 40
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We R Here 4 U

• Legal  Angel Gordon
Angel.Gordon@dca.ga.gov

• Arch/Constr Mgt Michael Collins
Michael.Collins@dca.ga.gov

• Environmental Tarolyn Moore

T l M @d

Presentation name    |   date

Tarolyn.Moore@dca.ga.gov

• Market Study David Bartlett
David.Bartlett@dca.ga.gov

HFDD Application Workshop 2013 41

We R Here 4 U

• Asset Management Theresa Hill
Theresa.Hill@dca.ga.gov

• Technical/Core App Stephen Barrett
Stephen.Barrett@dca.ga.gov

• Relocation/ Lynnette Watson

Federal Compliance LynnetteWatson@dca ga gov

Presentation name    |   date

Federal Compliance Lynnette.Watson@dca.ga.gov

• Policy  Joe Collums

Joe.Collums@dca.ga.gov

HFDD Application Workshop 2013 42
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We R Here 4 U

CHDO A l Ch i Fl h• CHDO Approval Christy Fletcher
Christy.Fletcher@dca.ga.gov

• CHDO Predevelopment Patrick Brown
and Operating Patrick.Brown@dca.ga.gov

• General Questions Sandy Wyckoff

Presentation name    |   date

• General Questions Sandy Wyckoff
Sandy.Wyckoff@dca.ga.gov

HFDD Application Workshop 2013 43

Pre‐Application Process

Marie Palena

Presentation name    |   date

Marie Palena
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Pre‐Approvals ‐ The Basics

• Requests due: March 15, 2013 (4:00 PM )

• Form with instructions on website

• One hard copy and one flash drive

R i d f i E hibit A t th C

Presentation name    |   date

HFDD Application Workshop 2013

• Required fees in Exhibit A to the Core

• DCA forms noted with ‘*’, all documentation 
must be complete

DCA HOME ‐ The Basics

• Workshop:  Feb 27, 2013 at DCAp ,

• Minimum: $1,000,000

• Maximum: $2,500,000

• Request for 2013 Qualification Determination required

• Utilization of eligible statutory or state designated 

Presentation name    |   date

g y g
boost required

• Must use HOME funds or LIHTC may be withdrawn

HFDD Application Workshop 2013
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DCA HOME (cont’d)

• Selection Criteria: Page 15 of QAP CoreSelection Criteria: Page 15 of QAP Core

• Underwriting policies: Appendix I Exhibit A

• HOME Consent request – go to:

 ‘Qualified Allocation Plan Documents 2013’ web page

htt // d /h i /H i D l t/

Presentation name    |   date

 http://www.dca.ga.gov/housing/HousingDevelopment/
programs/QAP2013docs.asp

 Click 2013 HFDD Manuals and Forms, see E. HOME

HFDD Application Workshop 2013

Pre‐Application
Requests

• Operating Expense (Threshold Appendix I, Exhibit A, #1)

• State Designated Basis Boost – Extraordinary 
Circumstances (Core, Section 8, D.)
Extraordinary Circumstances require pre‐approval:

• Attempts to secure other financing

Presentation name    |   date

Attempts to secure other financing

• Circumstance must be unique to this project (e.g. low rents, high
utilities is not a unique circumstance)

• All available 3rd party confirmation of circumstance should be
provided

HFDD Application Workshop 2013 48
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Architectural PreArchitectural Pre‐
Approvals/Waivers

h l ll

Presentation name    |   date

Michael Collins

Pre‐Application Waivers

∙ Architectural Standards

∙ Noise

∙ Payment and Performance Bond

P U i C Li i

Presentation name    |   date

∙ Per Unit Cost Limit

HFDD Application Workshop 2013 50

Please refer to QAP-Core Exhibit A for fees and deadlines
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Pre‐Application Waivers

• Architectural Standards
– Maybe taken into consideration if there is
overriding public policy or historic preservation
need

• Physical Needs Assessment clearly documents
that the existing property does not require a
comprehensive rehabilitation.

Presentation name    |   date

comprehensive rehabilitation.

• Certification from the architect and where
applicable, the appropriately licensed project
engineer.

HFDD Application Workshop 2013

Pre‐Application Waivers

• Noise Waiver

–Exterior noise levels of 75db are
unacceptable

• The DCA and HUD Noise limitations must be
met at 45db for interior locations and 65 dB
for exterior locations.

Th i ll DCA t d t i

Presentation name    |   date

• The waiver process allows DCA to determine
whether projects that do exceed 75 db qualify
for an exception to the policy. (must include
mitigation)

HFDD Application Workshop 2013
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Pre‐Application Waivers
• Payment and Performance Bond
A waiver may be granted if a letter of credit or
construction loan is utilized in lieu of the payment andconstruction loan is utilized in lieu of the payment and
performance bond. A waiver will not be considered
unless:
Owner agrees to provide a construction completion guaranty
and payment guarantee, secured by a letter of credit from a
federally‐insured institution with a value of at least 50% of
the total construction cost, including profit and overhead;
or

Presentation name    |   date

Owner agrees to secure a construction loan with private
financing. GHFA will disburse funds during the construction
period, in an amount not to exceed $10,000 per construction
draw.

HFDD Application Workshop 2013

Pre‐Application Waivers

Per Unit Cost Limits

All project costs must be reasonable

– DCA  has set per unit cost limits as a matter of 
policy  (Apply even if costs are reasonable)*

* ll b d l f d

Presentation name    |   date

*Waivers will be granted only for extraordinary 
circumstances related to innovations supported 

by extenuating policy requirements.

HFDD Application Workshop 2013
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Pre‐application Pre‐approvals

• Optional Amenities Approval

• Sustainable Communities Site 

Analysis Packet or Feasibility Study

Presentation name    |   date

Analysis Packet or Feasibility Study

HFDD Application Workshop 2013

Please refer to QAP-Core Exhibit A for fees and deadlines

Pre‐Application Pre‐approvals

• Optional Amenities Approval
– All amenities must meet the criteria set forth
in the Architectural Manual.

• Pre‐approval required if deviation from the
amenities detailed in the Amenities
Guidebook.

• Requests for approval must include a

Presentation name    |   date

• Requests for approval must include a
detailed description of the amenity and how
it will benefit the resident population.

HFDD Application Workshop 2013
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Pre‐Application Pre‐approvals 
Sustainable Communities

• EarthCraft Communities Program Site 
Analysis Packet
– Site Analysis Packet as defined by Earth Craft
Communities Guidebook is submitted and
reviewed by both DCA and Earth Communities
administrators at Pre‐application, or

Presentation name    |   date

HFDD Application Workshop 2013

Pre‐Application Pre‐approval 
Sustainable Communities

• Leadership in Energy and EnvironmentalLeadership in Energy and Environmental 
Design for Neighborhood Development 
(LEED‐ND) Feasibility Study

– Feasibility study prepared by a LEED APND
that evaluated the feasibility of the proposed

j i LEED ND i i i b i d

Presentation name    |   date

project meeting LEED ND criteria is submitted
and reviewed by DCA at pre‐application.

HFDD Application Workshop 2013
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Building
Sustainability

Presentation name    |   date

Building Sustainability 
Threshold Requirements 

• All applications (new construction AND rehabilitation) mustAll applications (new construction AND rehabilitation) must
meet the Georgia State Minimum Standard Energy Code
(International Energy Conservation Code).

• Meet the requirements for Measured duct and building
envelope leakage

• All appliances must have an Energy Star rating.

R f S i XVII B ildi S i bili d h

Presentation name    |   date

• Refer to Section XVII Building Sustainability and the
Architectural Manual for minimum requirements for HVAC
components, duct sealing and insulation, water heaters and
other building components.

HFDD Application Workshop 2013
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Sustainable 
Communities

Presentation name    |   date

Goals of 
Green Communities Program

• To create environmentally sustainable
affordable homes

• Transform how we locate, design and
build affordable housing

Presentation name    |   date

• Build bridge between environmentalists
and community developers

HFDD Application Workshop 2013
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Sustainable Development

• Sustainable Communities

– Requires Pre‐application Submission

• EarthCraft Communities:  Site Analysis Packet

• LEED ND:  Feasibility Study by LEED AP ND

• Sustainable Buildings

– Requires Owner’s Certificate of Participation

Presentation name    |   date

Requires Owner s Certificate of Participation
in Southface’s green building for affordable
housing training course (2012 or 2013)

HFDD Application Workshop 2013

Sustainable Development

• Sustainable Buildings

– Building certification from one of the
following entities:

• EarthCraft House multifamily

• Enterprise Foundation’s Green Communities

• US Green Building Council’s LEED for Homes

Presentation name    |   date

• National Association of Home Builders 
Research Center’s National Green Building 

• ENERGYSTAR Version 3 certification.

HFDD Application Workshop 2013
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Evaluation Process forEvaluation Process for 
Competitive Applications

l

Presentation name    |   date

Marie Palena

Evaluation of Applications

Core, Section 17, A – D. 3

• Stage I: Completeness Review

• Stage II: Threshold Review

• Stage III: Scoring

Presentation name    |   date

• Stage IV: Selection

• Tiebreakers

HFDD Application Workshop 2013
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Stage I. Completeness Review

• Is Application binder and flash drive organized to• Is Application binder and flash drive organized to
mirror Tabs Checklist with appropriate copies?

• Are required third party reports included? Have
the recommendations therein been addressed?

Presentation name    |   date

• Does paper copy match electronic Core
Application; does flash drive function properly;
and is there supporting documentation?

HFDD Application Workshop 2013

Stage II. Threshold Review

P j ll Th h ld i• Projects must meet all Threshold requirements

• Applications that fail to meet Appendix I
requirements (Threshold) will be notified in writing.

• Applicant must respond in writing within five (5)
calendar days from the date of the DCA notification
letter

Presentation name    |   date

letter.

• Response must provide a clear and specific
explanation of why the Applicant believes DCA’s
initial determination was incorrect.

HFDD Application Workshop 2013
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Stage II: Threshold Review  
(cont’d)

WHAT THIS IS FOR:

• Missing or incomplete documents existing 
prior to Application Submission

• Clarification of information submitted

• Correction of minor inconsistencies

WHAT IT IS NOT FOR:

Presentation name    |   date

WHAT IT IS NOT FOR:

• Modifying applications

• Providing documents that were not in 
existence at Application

HFDD Application Workshop 2013

Stage II: Threshold Review (cont’d)

IMPORTANT

Documentation submitted for clarification
during threshold review period is not
utilized for scoring.

For instance…

Applicant excludes legal opinion for non profit set aside

Presentation name    |   date

Applicant excludes legal opinion for non profit set aside
from application. If legal opinion didn’t exist on June
13th, 2013, the project does not qualify for the set aside.

If commitment did exist on June 13th, 2013, it can be
counted in the set aside, but is not eligible for non profit
points.

HFDD Application Workshop 2013
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Stage II. Threshold Review

To Avoid Threshold Failures:

• Double check Sources & Uses, Total Cost &
Eligible Basis columns ‐ errors can push the
Deferred Developer Fee beyond the 50% limit.

• Make sure your Market Study follows guidelines
and makes sense. (Ex. extended market area)

Presentation name    |   date

• Understand Environmental Report summary and
know when you must comply (8‐Step Process)

• Deferred developer fee must be payable within
15 yrs

HFDD Application Workshop 2013

Stage III. Scoring

• Applications ranked in descending order by
total DCA point score as set forth in Appendix II

• Applicant comments to Preliminary Score
required within 48 hours; limited to opinions
regarding DCA’s scoring determinations

Presentation name    |   date

g g g

• No additional documentation accepted

HFDD Application Workshop 2013
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Stage III: Scoring (cont’d) 

• Utilize all comment sections in each
tab of the Core Application

• No documentation dated after
Application Submission date

Presentation name    |   date

considered, except where provided
for in Threshold

HFDD Application Workshop 2013

Stage IV: Selection

• Applications with highest DCA score and
favorable market studies will be allocatedfavorable market studies will be allocated
resources provided that only one
application is submitted in the market area
and provided all set asides have been met.
– DCA will not fund two projects in the same
locality with the exception that a new
construction and occupied rehab may be

Presentation name    |   date

construction and occupied rehab may be
selected.

– In some cases, DCA may select a family and a
senior project provided the projects are not
located in close proximity to each other and
there is a significant showing of demand.

HFDD Application Workshop 2013
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Stage IV: Selection

T j t ith ti• Two or more projects with competing
scores in same market, with same tenancy
and building activity:
– Projects with HOME funds will be selected
over projects without HOME funds

The project with the higher score will be

Presentation name    |   date

– The project with the higher score will be
selected over a lower scoring project.

HFDD Application Workshop 2013

Stage IV:  Non‐Selection for 
Market Reasons

• DCA will limit the number of projects in a
certain geographical area to ensure faster
lease up, increase the marketability of the
project and increase the likelihood of
syndication of projects

Presentation name    |   date

syndication of projects.

76HFDD Application Workshop 2013
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Stage IV:  Non‐Selection for 
Market Reasons

• The following selection criteria will be considered:
– DCA projects proximate to the proposed project for
likelihood of significant adverse impact on existing
affordable housing.

– Project(s) awarded an initial allocation of credits
between 2010 and 2012 located in close proximity to
the proposed site, serving the same population.

Presentation name    |   date

– “Close proximity” ‐ in rural areas – the greater of the
local government jurisdiction or ten miles; in urban
areas ‐ a two mile radius. (Phased projects are
excluded).

77HFDD Application Workshop 2013

Tie – Breakers

• DCA resources per unitp

• 1st selected project for the Project Team 
in this round

• Applicants that received a HOME Consent

• PHA sponsored projects using RFF

Presentation name    |   date

p p j g

• Demonstrated, documented need

• Family Projects

HFDD Application Workshop 2013
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Top Reasons for Threshold Failure

• Technical Mistakes   (credit calculation)

• Market Issues

• Site Issues

• Inadequate Application Preparation

Presentation name    |   date

• Feasibility   (incorrect rents or utilities)

• Inadequate work scope for rehabs

HFDD Application Workshop 2013 79

Top Scoring Deductions

Mi i D t fli ti i l t• Missing Documents, conflicting or incomplete 
documents

• Undesirables (noise, abandoned or blighted 
properties)

• Incorrect Utility Allowance source

Presentation name    |   date

Incorrect Utility Allowance source

• Compliance issues

• Statutory or Local Redevelopment Plan

HFDD Application Workshop 2013 80
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Appeals Process

d h

Presentation name    |   date

Cassandra Knight

Request for Reconsideration

• Applicants can submit a request for DCA to
id Th h ld f il d i ireconsider a Threshold failure decision or a

scoring decision that results in the non selection
of a proposed project.

• The Request for Reconsideration must be in
writing and submitted within ten calendar days of
receiving a Notice of Final Threshold Failure or
N ifi i f P j ’ fi l

Presentation name    |   date

Notification of a Project’s final score.
• Requests should be submitted to the attention of
the Office Director of the Office of Housing
Finance.

82HFDD Application Workshop 2013
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Request for Reconsideration

• Applicant meets with DCA Review Committee and DCA staff. At
that meeting, the Applicant shall have an opportunity to
present evidence to the Review Committee that the Threshold
Failure or scoring decision was not correct.

• Allowable Documents:

– Only documentation that meets the requirements of the
QAP will be considered by the Review Committee.

Presentation name    |   date

– Documents not submitted with the application will not be
considered to reverse a scoring decision.

– Documents that were not submitted as part of the
Threshold clarification will not be considered.

83HFDD Application Workshop 2013

Request for Reconsideration (cont’d)

• The burden shall be on the Applicant to
prove that the decision that resulted in the
non selection of the project was incorrect
and that the Application met all QAP

Presentation name    |   date

requirements, program requirements and
statutory requirements.

84HFDD Application Workshop 2013



43

Request for Reconsideration

• Upon completion of its review,
DCA shall send the Applicant a
Decision Letter stating whether
the Threshold failure or scoring
decision was affirmed changed (or

Presentation name    |   date

decision was affirmed, changed (or
reversed).

85HFDD Application Workshop 2013

Appeal Review

• If Applicant seeks further review of its Request for
Reconsideration Applicant may (within three days ofReconsideration, Applicant may (within three days of
receipt of a Decision Letter denying the Applicant’s request
for reconsideration) submit to the Deputy Commissioner
for Housing a request for an Appeal Review.

• The appeal review shall consist of an additional review of
previously submitted documentation by the Appeal Review
Committee.

• The applicant can have a meeting with the Appeal Review

Presentation name    |   date

• The applicant can have a meeting with the Appeal Review
Committee.

• The decision of the DCA senior leadership team shall be
considered the final decision of the Agency and not subject
to further internal review.

86HFDD Application Workshop 2013
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Questions

Angel Gordon

Legal Consultant 

Housing Policy and Administration Division

angel.gordon@dca.ga.gov

Presentation name    |   date
87HFDD Application Workshop 2013

LUNCH

Presentation name    |   date
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Threshold Issues

Presentation name    |   date

Nan Maddux

Qualifying Project Teams

Submission Dates

• Preapplication (March 15) or

• Application  (June 13)

Presentation name    |   date

(Note:  DCA does not give a compliance 
score during Preapplication)

HFDD Application Workshop 2013 90
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Qualifying Project Teams

OVERVIEW

DCA qualifies proposed project 
teams for each project.

Presentation name    |   date
HFDD Application Workshop 2013

Qualifying Project Teams
(cont’d)

•DCA will look at entity experience and/or principalDCA will look at entity experience and/or principal
experience in determining whether a project team
is qualified.

•DCA defines a principal as an individual who has at
least a direct ownership interest in the general

Presentation name    |   date

partnership or developer entity and who has
materially participated in the ownership,
development and operation of a project.

92HFDD Application Workshop 2013
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Qualifying Project Teams
(cont’d)

• For non profits, only the executive director is
considered to be a principal.

• DCA may determine that an entity is not
qualified if it has experienced a departure of
key staff since the completion of projects

Presentation name    |   date

key staff since the completion of projects
considered to be successful development.

93HFDD Application Workshop 2013

Negative Performance or Credit History

Qualifying Project Teams
(cont’d)

• DCA may determine that a project team is not
qualified as a result of adverse circumstances
which affect any team (Entity, Principal or staff
member within the sphere of influence.)

A j b l b

Presentation name    |   date

• A project team or team member may also be
ineligible to participate in the round.

• Compliance Score Deductions

94HFDD Application Workshop 2013
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Qualifying Project Teams
Adverse Findings

• Significant physicalSignificant physical

• Outstanding flags

• Adverse credit history

• Mortgage default or arrearage of three months or more

• Ineligible to participate in any government funding 
program.

Presentation name    |   date

• Project failure or closure

• Low occupancy at more than one property.  (85% or less)

• Failure to utilize allocated credits

95HFDD Application Workshop 2013

Qualifying Project Teams

Ineligible to Participate

• Continuing Non‐Compliance, Disqualification 
in DCA Programs

• Failure to Commence and Complete Projects 

• Previous Conduct

F d ll D b d & S d d E titi

Presentation name    |   date

• Federally Debarred & Suspended Entities

• Failure to Use Previously Awarded Credits

• Financial Insolvency of Participant

96HFDD Application Workshop 2013



49

Qualifying Project Teams

Possible Determinations

• Qualified Without Conditions 

• Qualified With Conditions

Presentation name    |   date

• Not Qualified 

HFDD Application Workshop 2013 97

Qualifying Project Teams

Options for Non Qualified Entitiesp Q

• Partnering with a Qualified without 
Condition Entity

• Capacity Building for Industry Professionals

Presentation name    |   date

• Capacity Building for Industry Professionals

HFDD Application Workshop 2013 98



50

Qualifying Project Teams

Departure of Key Staff

• Were you a principal in your previous company or 
in previous projects?

• Did the performance issues exist when you left the 
company?

• How long do performance issues follow you when 

Presentation name    |   date

g p y
you leave a company?

• Disclosing the good and the bad performance 
history

99HFDD Application Workshop 2013

Qualifying Project Teams

Required for  Qualification Requests

– Performance Workbook

– Completed Compliance History 

– Resumes/organizational chart

– Completed Questionnaire for Project 
Team members

Background releases

Presentation name    |   date

– Background releases

–Multi‐state release form

– Audited Financial statements

– Narrative in workbook
HFDD Application Workshop 2013 100
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Performance Scoring

• All Proposed Project teams begin with 10All Proposed Project teams begin with 10
points

• Point deductions for Project Team members or
entities are deducted from total points.

Presentation name    |   date
HFDD Application Workshop 2013 101

Performance Scoring

Past Performance evaluated in the following 
funding programs:

– Low Income Housing Tax Credit (LIHTC), TCAP 
and Exchange

– DCA HOME programs

– FDIC/Affordable Housing Disposition Program 

Presentation name    |   date

/ o dab e ous g spos o og a
(AHDP)

– Housing Trust Fund (HTF)

– Department of Agriculture with Tax Credits

HFDD Application Workshop 2013 102
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Performance Scoring
Required Documents

• Compliance History Summary (CHS) must be submitted for allCompliance History Summary (CHS) must be submitted for all
Project Team members
– CHS should be included in the workbook
– All properties listed
– All fields completed

• Conflicts in Instructions Form:
– Only provide the completed form from each project participant

for each state

Presentation name    |   date

for each state

• DCA will request information from other states, as
deemed necessary

• Form should be included in the workbook

• Include all funding program reviews for 2008 through May
2013 on CHS

HFDD Application Workshop 2013 103

Performance Scoring
Point Deductions ‐ Areas to Consider:

• Program Administrative Non‐complianceg p
• HOME Program Administrative Non‐compliance
• DCA Program Administrative Non‐compliance
• Tax Credit Non‐compliance reported as uncured on 

IRS Form 8823
• Major property condition violations
• Pattern of minor property violations
• Project Failure

Presentation name    |   date

• Project Failure
• Occupancy level of a project below 87%
• Major project failure/General Partner failures that 

occurred on or after January 1, 2005

*All other examples of Point deductions can be found in Appendix 
II of the Competitive Scoring Section of the 2013 QAP

HFDD Application Workshop 2013 104
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Performance Scoring
Point Deductions ‐ Areas to Consider 

(cont’d) :

• Point AdditionsPoint Additions
If points have been deducted and Compliance Score 
is less than 10, these points may be added:
– 1 point awarded for 5 successful Georgia projects
– 2 points awarded for 8 successful Georgia projects
– 3 points awarded for 10 successful Georgia projects 

• Points to Remember:

Presentation name    |   date
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All Georgia Tax Credit and HOME projects funded from 1990
to 2011 must be complete in MITAS – DCA’s web‐based
property management system
– Tenant Information
– Contact Information

Optimal Utilization of p
Resources

Laurel Hart

Presentation name    |   date

Laurel Hart
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Optimal Utilization Of Resources

DCA requires that an allocation will ensure
effective, efficient and lawful allocation and
utilization of the tax credit program.

Presentation name    |   date
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Optimal Utilization of Resources

Basis for Failure

• Unreasonable costs

• What are we getting for our resources?

• Cost of mitigation

• Undue enrichment

Presentation name    |   date

Undue enrichment

• Insufficient work scope

• High Acreage

HFDD Application Workshop 2013 108
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Community Support and 
E t/ C itEngagement/ Community 
Transportation Options

Laurel Hart

Presentation name    |   date

Laurel Hart

Community Support and Engagement

L l G t d bli t• Local Government and public must
be notified of a proposed project.

• Resolution of Support is not required.
Evidence of public meetings and
presentations sufficient.

Presentation name    |   date

• Local Governments required to be
given opportunity to comment during
review process.

110HFDD Application Workshop 2013
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Community Support

Opposition to a Project

Local governments that oppose a project should 
provide a specific basis for the opposition.

Presentation name    |   date
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Community Transportation

•Established public transportation
stop along paved roads, sidewalks, (3) pointsp g p , ,
established pedestrian walkways/
bike trails

•Fixed route and daily schedule

(3) points 
adjacent  

300 feet of entrance 

(2) points 
walking distance
1/4 mile or less

Presentation name    |   date

1/4 mile or less

(1) point 
close proximity
1/2 mile or less

HFDD Application Workshop 2013 112
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ScoringScoring

Joe Collums

Presentation name    |   date

Joe Collums

Scoring: Limited Selection Categories

N fit P i t• Nonprofit Points

(3 Applications selected)

• Innovative Project Concept and Design

(1 Application selected)

C i D i H i S i

Presentation name    |   date

• Community‐Driven Housing Strategies

(1 Application selected)

114HFDD Application Workshop 2013



58

Scoring: Limited Selection Categories

E t l titi• Extremely competitive

• Merit‐based qualitative review evaluated
according to criteria established in QAP

• Applications for each category are
comparatively evaluated and ranked

Presentation name    |   date

comparatively evaluated and ranked,
regardless of overall score

• Multiple levels of review

115
HFDD Application Workshop 2013

Nonprofit Scoring (p. 15 of 29)

Purpose: to meet statutory requirement by awarding points
to strong, innovative, mission‐oriented NPs proposing
projects which target at‐risk populations.

• 3 points will be awarded to 3 applications (16% of
Applicants requesting NP points received points in 2012)

• Applicants comparatively evaluated and ranked according
to 5 criteria listed in QAP

Presentation name    |   date

• New in 2013: DCA Nonprofit Assessment Form

• Evaluation considers more than NP Assessment Form (e.g.
Performance Workbook info, Compliance History
Summary, Form 990, annual audit, project narrative)

116HFDD Application Workshop 2013
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Innovative Project Concept and Design 
(p. 18 of 29)

• 6 points awarded to 1 Application that presents an
i ti t t dd h ll i idiinnovative concept to address challenges in providing
housing to at‐risk populations (as defined in the Georgia
Consolidated Plan)

• Evaluation factors:

— Sound innovation plan with thorough description

— Overall project strength

Unique innovation

Presentation name    |   date

— Unique innovation

— Ability to replicate innovation

— Leveraged operating funding 

— Measurable benefit

— Collaborative solutions proposed
117HFDD Application Workshop 2013

Community‐Driven Housing Strategies
(p. 19 of 29)

• 1 Application that is part of a Local Government’s1 Application that is part of a Local Government s
strategic initiative to improve a neighborhood will
receive 3 points

• Local Government must contact DCA by April 1, 2013
to schedule interview to discuss strategy and

d j t ( h d2013@d )

Presentation name    |   date

proposed project (oahround2013@dca.ga.gov)

• Evaluation factors/ Documentation

118HFDD Application Workshop 2013
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Preservation

Presentation name    |   date

DCA Preservation Strategy

Basic Principles:

• DCA policies should encourage substantial
and consistent investment in preservation of
existing affordable stock

• Policies should promote a balance between
d

Presentation name    |   date

preservation and new construction

• Policies should seek to identify and invest in
the best preservation candidates

HFDD Application Workshop 2013 120
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37 0%

GA  9% Preservation
Investment by Year

36.4%

23.3%
21.7%

13.6%

37.0%

20.0%

30.0%

40.0%

Presentation name    |   date
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5.9%

0.0%

10.0%

2006 2007 2008 2009 2010 2011

Preservation: Threshold

• Properties eligible for Preservation Set‐Aside:

(Threshold, p. 33 of 52)

Presentation name    |   date
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Preservation: Threshold

However, a property may be ruled ineligible if 
any of the following apply:

O t t di li i• Outstanding non‐compliance issues

• Functional obsolescence

• Rehab will cause 10% increase or greater in rents

• Property is in substantially good condition

• Poor condition of property due to willful deferral of 
maintenance

Presentation name    |   date

maintenance

• Rehab will result in a loss of units

• Units are not at risk of losing affordability if converted 
to market units

• Primary purpose is to subsidize an ownership transfer
HFDD Application Workshop 2013 123

Preservation Priority Points

Core Priority (Scoring p. 21‐23):y ( g p )

DCA HOME Properties, if paying full balance, 
OR

6 points

Expiring Tax Credit Properties, OR 4 points

Presentation name    |   date
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HUD properties 3 points
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Preservation Priority Points
Add‐On Points

Project‐Based Rental Assistance 
(PBRA)

4 pts if 100% PBRA AND designated by HUD as 
priority

2 pts if at least 30% PBRA for min 5 yrs

Not previously rehabilitated 1 pt

High average occupancy 2 pts if at least 90% occupancy

OR 1 pt if at least 80% occupancy

Compliance Period 3 pts for tax credit properties where compliance 
began at least 20 years ago

Presentation name    |   date
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2 pts for tax credit properties where compliance 
began at least 18 years ago

Hard Costs Proportion 2 pts if construction hard costs are at least 45% of 
Total Dev Costs

High Performing School Zone 3 pts a Family property which is located in the 

attendance zone of a high‐performing elementary 
school 

Scoring, Con’t

• Preservation Priority Points are designed ONLYy g
to determine which applications are funded
under the 25% Set‐Aside

• DCA estimates that 6‐8 applications will
comprise the 25% Set‐Aside. Only those
applications will benefit from Preservation Points

Presentation name    |   date

applications will benefit from Preservation Points

• Applications NOT selected for the Set‐Aside may
still compete for remaining 9% credits, but
CANNOT claim any Preservation Points
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Presentation name    |   date
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If selected under 
Set-Aside, score 

will be:

Presentation name    |   date
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If NOT selected for 
Set-Aside, score 

will be:
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Scoring:
Stable 

Fenice Taylor

Communities/Redevelopment/
Revitalization

Presentation name    |   date

Fenice Taylor

Stable Communities/Redevelopment/
Revitalization

• Points may be awarded in Category A or B

• Categories:

A. Stable Communities  (Max 4 points)                   

B. Community Redevelopment/Revitalization Plans 

Presentation name    |   date

and Strategies (Max 2 points)
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Stable Communities

• Documented through submittal of page from FFIEC

• Projects will be awarded points based on census tracts of
the percentage below Poverty level and Designated
Middle or Upper Income level.

4 points ‐ Less than 5%

OR

3 points ‐ Less than 10%

Presentation name    |   date

OR

2 points ‐ Less than 15%

OR

1 point  ‐ Less than 20%

131HFDD Application Workshop 2013

Community Redevelopment/ 
Revitalization Plans and Strategies

• Applications are ineligible to receive points in• Applications are ineligible to receive points in 
this category if the Plan:

– was formulated by a Project Team member and
submitted to a local government for approval

– is a short‐term work plan

Presentation name    |   date

– is a comprehensive plan, consolidated plan,
municipal zoning plan or land use plan

– is outdated (> four years old) and does not reflect
the current neighborhood conditions.

132HFDD Application Workshop 2013
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Community Redevelopment/ 
Revitalization Plans and Strategies

Statutory Redevelopment Plans  2 points
• adopted and formulated by local Government under
O.C.G.A. §36‐44 et. seq. or O.C.G.A. §36‐61 et. seq. or
O.C.G.A. 8‐4‐1 et seq. and that clearly targets the specific
neighborhood in which the project is located.

OR

Redevelopment Zones   2 points
• located in a State Enterprise Zone , or

Presentation name    |   date

p ,
• located in a QCT (documentation required) and the
development of which contributes to a concerted
community revitalization plan

OR

Local Redevelopment Plans  1  point
133HFDD Application Workshop 2013

Scoring:
Desirable/Undesirable

Presentation name    |   date

Michael Collins
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Desirable Sites

2 Points Each

F th f ll iFor the following:

• National big box general merchandise store

• Hospital (not outpatient centers or urgent care 
center)

• Grocery stores (convenience stores not eligible)

Presentation name    |   date

Grocery stores (convenience stores not eligible)

• Traditional town square, county courthouse, or 
city hall for non metro projects

HFDD Application Workshop 2013

Desirables

P i t d d f h t l• Points awarded for each category only
once

• 2.0 mile walking/driving distance from
proposed site

• Points awarded according to type of

Presentation name    |   date

Points awarded according to type of
activities/characteristics

HFDD Application Workshop 2013
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Undesirables 

Evaluated Based on Proximity and Impact

• Within ¼ mile radius of the proposed site

• One (1) point deducted per activity/characteristic

• Examples: 
– Junkyards

– Noise

– Deteriorated housing

Presentation name    |   date

Deteriorated housing

– Unoccupied / unsecured buildings

– Environmental hazards

– Floodplains / Wetlands

– State waters

HFDD Application Workshop 2013

Undesirables

P t ti lPotential or 
existing 

environmental 
hazards such 
as sites listed 
in federal or 

state 
h d i

Presentation name    |   date

hazardous site 
databases, 
leaking 

underground 
storage tanks
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Undesirables (cont.)
Deteriorated 
buildings

Presentation name    |   date
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Inappropriate surrounding 
land use: manufacturing, 

commercial livestock 
operations, etc.

Undesirables 
Threshold Utilization of Resources, & 

Construction Costs

T hi / h d l i h i i• Topographic/ hydrogeologic characteristics
that require extensive mitigation

• Conceptual Site Development plans must
have:

Presentation name    |   date

– topographic contours

–proposed finish floor elevations
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Undesirables
Threshold Utilization of Resources, & 

Construction Costs

• Development within 100 feet of 
wetlands or state waters

• Poor utilization of acreage

Presentation name    |   date

g

• Poor site layout

HFDD Application Workshop 2013 141

Scoring:
Phased Development/PreviousPhased Development/Previous 

Projects

Presentation name    |   date

Fenice Taylor
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Phased Developments/Previous 
Projects

• Phased Developments
Project is part of a Public Housing Authority’s master plan for
redevelopment in which one or more phases received anredevelopment in which one or more phases received an
allocation of 9% tax credits within the past 3 funding rounds and
at least one such phase has commenced construction (3 points)

OR
• Previous Projects
Proposed development site is within the boundaries of a Local
Government in which a 9% Credit, 4% Credit and/or HOME project
has not been awarded OR is located outside of a 2‐mile radius

Presentation name    |   date

has not been awarded OR is located outside of a 2 mile radius
from such a funded project in Urban areas or outside of a 10‐mile
radius from such a project in Rural areas
—No previous project within last 5 DCA funding cycles – 3 pts

or
—No previous project within last 4 DCA funding cycles – 2 pts

143HFDD Application Workshop 2013

Syndicator/Investor y /
Discussion

Moderator:

i l

Presentation name    |   date

Fenice Taylor
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• Keitt King SunTrust

Syndicator/
Investor Panel Discussion

• Keitt King – SunTrust

 keitt.king@suntrust.com

 404‐588‐8130

• Brent Watts – Churchill Stateside

 bwatts@CSGfirst.com

727 233 0638

Presentation name    |   date
HFDD Application Workshop 2013 145

 727‐233‐0638

• Yolanda Winstead – CAHEC

 ywinstead@cahec.com

 919‐420‐0063 ext 211

Non Profit Set 
aside/CHDO

Presentation name    |   date
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Non Profit Project Teams

Non Profit/CHDO Set asideNon Profit/CHDO Set aside

• IRC 42(h)(5) requires that each state set aside at
least 10% of its state housing credit ceiling for
allocations to projects in which qualified nonprofit
organizations own an interest and materially
participate in the development and operation of

Presentation name    |   date

participate in the development and operation of
the projects

• 15% of the State’s HOME allocation is set aside for
non profits which have been pre‐qualified as CHDO’s

HFDD Application Workshop 2013

Non Profit Project Teams

Statutory RequirementsStatutory Requirements

• Qualified

• Effective Control

• Material Participation

Presentation name    |   date

• Material Participation
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Non Profit Project Teams

Qualified

The organization must be a qualified non‐
profit, defined as a 501(c)(3) or 501(c)(4)
organization.*

• *Requirement for Non Profit Set aside

Presentation name    |   date

Requirement for Non Profit Set aside
• *Requirement for CHDO Set Aside 
• CHDOS must be certified by DCA
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Non Profit Project Teams
Effective Control:

The Non Profit cannot be affiliated with or controlled by a for‐
fi i iprofit organization.

• Non profit entity should not be influenced by the profit motive
of the for profit entity.

• Proposed HOME Rule Changes: If a for profit entity creates or
sponsors a non profit entity that seeks designation as a CHDO,
the officers and employee of the for profit entity would be

hibit d f i ffi l f th CHDO

Presentation name    |   date

prohibited from serving as officers or employees of the CHDO.

• The Non profit entity is prohibited from using office space of
the for profit entity.

• DCA requires that the non‐profit(s) own at least 51% of the
general partner’s interest and be the managing general partner
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Non Profit Project Teams
Material: 

The Non Profit must materially participate inThe Non Profit must materially participate in
the development and operation of the project.

• Regular Continuous and substantial basis in the
development and operation of the project

I l t i th t l ti f th

Presentation name    |   date

• Involvement in the actual operations of the
activity should occur. Consenting to decisions
or periodic consultation is not sufficient.

• Regular on site presence at operations
HFDD Application Workshop 2013 151

Non Profit Project Teams

Material Participation:

Proposed HOME Rule Changes: CHDO must
have paid employee staff with housing
development experience in order to be
designated as a CHDO. Non profit
organizations would no longer be able to meet

Presentation name    |   date

the demonstrated capacity requirement
through the use of consultants and through a
plan for staff to be trained by the consultants.

HFDD Application Workshop 2013 152



77

Site Selection 

Presentation name    |   date

Michael Collins

Site Considerations

• Site Selection Issues

• Noise

• Community Transportation

D i bl /U d i bl /B P i t

Presentation name    |   date

• Desirable/Undesirable/Bonus Points

• Flood Plains/Wetlands/State Waters

HFDD Application Workshop 2013
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Site DevelopmentSite Development 
Plans

Presentation name    |   date

Site Info & 
Conceptual Site Development Plan

The Conceptual Site DevelopmentThe Conceptual Site Development 
Plan must include the following:

• Existing structures (if applicable)

• Site access, buildings, roads, & parking

All it iti i di t d i th i

Presentation name    |   date

• All site amenities indicated in the scoring 
criteria

• Wetlands, floodplains, & State waters
• Use of adjacent properties

HFDD Application Workshop 2013
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Presentation name    |   date

Concept site plan
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Presentation name    |   date

EnvironmentalEnvironmental 
Requirements

Presentation name    |   date
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Environmental Requirements

• A Phase I environmental study must be prepared
in accordance with the DCA Environmental
Manual and must be included in the application.

• The study must address all recommendations of
the consulting environmental engineer, including
Phase II environmental studies (if required)

Presentation name    |   date

Phase II environmental studies (if required).

• Unresolved issues will not pass Threshold.

HFDD Application Workshop 2013

Phase I Process
• ASTM E 1527‐05 (or most recent 
update)

• Environmental Concerns (REC)• Environmental Concerns (REC)
• DCA’s additional “Non‐scope issues”

•  Asbestos
•  Mold
•  Lead‐based paint
•  Lead in drinking water
•   Floodplains, Wetlands, State Waters
• Radon

Presentation name    |   date

•  Radon
•   PCBs
•  Noise

HFDD Application Workshop 2013
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Floodplain, Wetlands, & State WatersFloodplain, Wetlands, & State Waters

• Avoid developments in floodplains and wetlands• Avoid developments in floodplains and wetlands

• avoid adverse effect to floodplains and wetlands

• require the observance of all federal and state 
wetland and waters buffers

• 8‐step process for HUD funded projects

Presentation name    |   date

HFDD Application Workshop 2013

Noise

• All new construction and rehabilitation projects 
must meet the DCA requirements for sound:must meet the DCA requirements for sound:

– 45 dB for interior locations 

– 65 dB for exterior locations

• Sources of noise – site is within:  

– five (5) miles of a civil airport; 

fif ( ) il f ili i fi ld

Presentation name    |   date

– fifteen (15) miles of a military airfield; 

– 1000 feet of a major highway or busy road with 
greater than 10,000 average daily traffic count; 

– 3000 feet of a railroad or rail line.

HFDD Application Workshop 2013
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Noise

• Undesirable Scoring:U des ab e Sco g
> 72 dB

• Threshold:
75 dB maximum

• Noise Waiver

Presentation name    |   date

Noise Waiver

• 10 year noise 
projections
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Physical Needs 
Assessments

Presentation name    |   date

Michael Collins



84

Physical Needs Assessments

• Qualified Physical Needs Assessment 
P idProviders

• Replacement of all systems that Remaining 
Useful Life at the end of 15 years or less

– Updated Effective Useful Life (EUL) tables

– Accessibility Checklists (FHA UFAS ADA)

Presentation name    |   date

Accessibility Checklists (FHA, UFAS, ADA)

– PNA forms merged into one Excel file

• 20 year capital replacement reserves study
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REHABILITATION WORK SCOPE

• Work scope shall include:

S i i l f PNA– Systems requiring replacement from PNA

– Cost of accessibility compliance

– Environmental mitigation

– Building sustainability

– Other threshold and architectural manual 

Presentation name    |   date

requirements

• $25,000 per unit minimum, regardless of age (not 
including community buildings, new construction)
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AccessibilityAccessibility 
Standards

Presentation name    |   date

ACCESSIBILITY STANDARDS

• The Architectural Manual and the Accessibility
l h f ll f dManual contain the requirements for all funding

programs and the applicable Accessibility
Requirements.

• All applications must meet the DCA
requirements of 5% of the units equipped for
the mobilit impaired and an additional 2% for

Presentation name    |   date

the mobility impaired and an additional 2% for
the hearing and sight impaired.

• All funded projects are required to have 3
inspections during construction.

HFDD Application Workshop 2013
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Accessibility
Governing Regulations

• Federal Fair Housing Amendments Act of 1988Federal Fair Housing Amendments Act of 1988

–http://www.huduser.org/

• Section 504 of the Rehabilitation Act of 1973
–http://www.access‐board.gov/ufas/ufas‐html/ufas.htm

• The Americans with Disabilities Act

Presentation name    |   date

–http://www.access‐board.gov/adaag/html/adaag.htm

• DCA’s accessibility policy

• State & local regulations

HFDD Application Workshop 2013

Architectural Considerations
• Architectural Standards
• Sustainable Communities
• Noise

Presentation name    |   date
172HFDD Application Workshop 2013
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Architectural Threshold 
Considerations

• Required AmenitiesRequired Amenities

• Rehabilitation Standards

• Site Information And Conceptual Site 
Development Plan

• Building Sustainability

Presentation name    |   date

• Accessibility Standards

• Architectural Design & Quality Standards

http://www.dca.state.ga.us/housing/HousingDevelopment/
programs/OAHplansGuidesManuals.asp

HFDD Application Workshop 2013

Architectural Scoring Considerations

• Desirable & Undesirable Characteristics

• Community Transportation Options

• Brownfield

• Sustainable Developments

Hi t i P ti

Presentation name    |   date

• Historic Preservation

HFDD Application Workshop 2013
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REFERENCE MANUALS

• Architectural Standards
• Appendix I Architectural Submittal

• Appendix II Amenities Manual

• Appendix III Rehabilitation Guide

• Accessibility Manual

E i l M l

Presentation name    |   date

• Environmental Manual

• Home Projects/Additional HUD requirements
2013
2012
32 HFDD Application Workshop 2013

Amenities

• Project amenities requirements are applicable to all

Threshold required AmenitiesSenior 
Projects

• Project amenities requirements are applicable to all 
HOME and Tax Credit applications.

• Standard Site Amenities.

• Unit Amenities

• Additional requirements for Senior Projects.

Presentation name    |   date

• Optional amenities (refer Exhibit A)

• Document amenities and upgrades selected from menu 
boxes in the application.

HFDD Application Workshop 2013
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Amenities Guidebook

• The Amenities Guidebook sets minimum
t d d f it itistandards for site amenities

• Photographs show examples of acceptable
and unacceptable amenities

• Optional Amenities Approval requests

Presentation name    |   date

p pp q
should demonstrate equivalent quality and
detailed plan as outlined in the Amenities
Guidebook

HFDD Application Workshop 2013
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Thank you for coming!


