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United Way
Regional Commission on
Homelessness:

Outreach Collaboration Team




Regional Commission LIVE UNITEDE=IS:
on Homelessness T

The Facts:

Formed in 2003, chaired by Horace Sibley

Consists of 8 Jurisdictions

Developed 29 strategies to end chronic homelessness
Created 1,600 units of housing

Reunified over 6,000 individuals

Served more than 13,000 at Gateway Center
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Assisted 1,200 people to find employment



Our Goal. . . LIVE UNITED =
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> End chronic
homelessness in 10
years.

» Through outreach,
we are reaching our
goal.




What is the Outreach LIVE UNITEDES2)
Collaboration Team? e

Who: Made up of more than 20 organizations and agencies
with experience in multiple disciplines.

What: Members and volunteers identify and engage hardest-
to-serve chronically homeless living in metro Atlanta.

When: Meets twice a month to discuss clients, available
resources, and relevant obstacles facing member
organizations/agencies.

Why: The Regional Commission on Homelessness is
committed to ending chronic homelessness.



Who...

20 organizations and agencies with
various expertise. Some include:

» Atlanta Police HOPE Team 24/7

» Gateway Homeless Services Center
» Grady Health Systems

» City of Atlanta Community Court

» Positive Outlook Foundation

» Downtown Ambassadors

» Quest 35 Inc.

» Behavioral Health Link
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What...

» Team builds trust on the
streets.

» Targets hardest to serve
population.

» Offers individuals
Immediate housing with

Intense case management.
(Street and Shelter to Home
Initiatives)

» Collaboration makes the
difference.
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When... LIVE UNITED B2
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» The Outreach
Collaboration Team
meets twice a month to
discuss consumers and
outreach efforts.

» Monthly outreach
efforts conducted early
mornings.

» Qutreach is ongoing
even when team isn’t
collaborating.




Why... LIVE UNITEDEES
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» To end chronic
homelessness by 2013.

» Cost effective to use
Housing First Model. Saves
over $16,000 per person
per year. (GRO)

» QOutreach, done with an
end result in mind, works.




Outreach matters...

» Launched the Street to
Home and Shelter to Home
Initiatives.

» More than 400
chronically homeless
Individuals have reached
self-sufficiency.

» 300 chronically homeless
iIndividuals are employed.
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