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Service Delivery Strategy
Bibb County

Introduction

During the 1997 legislative session, the Georgia State Legislature adopted House Bill 489, otherwise
known as the Service Delivery Strategy (SDS) Act of 1997 (see Appendix A). The SDS Act requires
every county within the State of Georgia to develop and adopt a Service Delivery Strategy that
outlines current and future service delivery arrangements for the county. The Act requires that each
Strategy contain four components (O.C.G.A. 36-70-24). These components include the
identification of current service delivery arrangements (those services being provided at the time that
the community began this process), identification of future service delivery arrangements (thosc
services that may be provided after July 1, 1999), the funding sources of both current and future
services, and the identification of the legal mechanisms that will be used by cach of the jurisdictions
to implement the Service Delivery Strategy once it is complete.

Additionally, the Service Delivery Strategy Act requires that each Strategy meet six criteria
(0.C.G.A. 36-70-24). These criteria include the following:

eElimination of Unnecessary Duplication of Services

eElimination of Arbitrary Water and Sewer Rate Differentials

eklimination of Double Taxation

*Compatible Land Use Plans

* Water and Sewer Extensions: Consistency with Land Use Plans

eResolution of Annexation Disputes over Land Use

A discussion of the purpose of each of these criteria is included under the Criteria section of this
Service Delivery Strategy.

Intent

“A Service Delivery Strategy is intended to be a concise action plan. backed up by the appropriate
ordinances and intergovernmental agreements, for providing local government services and resolving
land use conflicts within an entire county area. While the law does not dictate specific service
delivery and land use planning arrangements within any given county, it does require every Strategy
to include four basic components and to meet six criteria.

As indicated in Code Section 36-70-20, the General Assembly intends for local governments to use
this planning process to develop service delivery systems which reduce unnecessary duplication,
promote cooperation, eliminate funding inequities and minimize inter-jurisdictional land use
disputes.
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The intent of the code section is to provide a flexible framework within which local governments in
each county can develop a scrvice delivery system that is both efficient and responsive to citizens in
their county. The General Assembly recognizes that the unique characteristics of each county
throughout the state preclude a mandated legislative outcome for the delivery of services in every
county. The process provided by this legislation is intended to minimize inefficiencies resulting
from duplication of services and competition between local governments and to provide a
mechanism to resolve disputes over local government service delivery, funding equity and land use.
The local government scrvice delivery process should result in the minimization of non-compatible
municipal and county land usc plans and in a simple, concise agreement describing which local
governments will provide which service in specified areas within a county and how provision of such
services will be funded.

After receiving the necessary level of local approval |...|, the Strategy must be submitted to the
Department ol Community Affairs for review to verify that it includes the required components and
addresses thc minimum criteria. If a Strategy is not adopted by the county and the required
combination of cities, all local governments within the county will be ineligible for state-
administered funding, grants, loans and permits.”™

Since the latter part of 1997, Bibb County and officials from the Cities of Macon and Payne City
have held several meelings to discuss the county’s Service Delivery Strategy. As a result of these
meetings, each of which was open to the public. this document has been developed.

This 2006 revision is being completed in conjunction with the completion of the joint
Comprehensive Plan in accordance with the Georgia Planning Act.

](_“.hm'i.r'ng a Course for Cooperation and Collaboration: An Introduction to the Service Delivery Strategy Act

Jor Local Governments by the Association of County Commissioners of Georgia. the Georgia Municipal
Association. the Georgia Department of Community Affairs, and the Carl Vinson Institute of Gaovernment, the
University of Georgia, June 1997, pages 2-3.
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SECTION A

Components (0.C.G.A. 36-70-23)

Current Service Delivery Arrangements

“The Strategy must identify all local government services presently provided or primarily lunded by
each general purpose local government and each authority within the county and describe the
gcographic area in which the identified services are provided by each jurisdiction.

This component of the Strategy should identify which local governments and authorities are
presently providing which services in which area of the county at the time the process of developing

the Strategy is initiated.™

Beginning during the fall of 2003 and continuing into 2006, each of the local jurisdictions providing
services in Bibb County evaluated the existing “Current Services Survey.” This evaluation was used
to revisc the list of services currently (i.e. during the development of this Strategy) being provided
within the community. As a result of this survey. the following services have been identified as
“Current Services™ within Bibb County:

SERVICE NAME
Atrpon

Antmal Control
Building Inspection
Burial Services
Busimness Licenses
Cemeteries

Code Enforcement
Court Services

Cultural Programs
E-911 Communications
Feonomice Development

Emergency Managemenl Agency

“et. al. pages 4-5

JURISDICTION

City of Macon

Bibb County. City of Macon
Lty ol Macon

Hibb County

Bibh Counnv. City of Macon
Bibb County

Bibb County

Bibh County, City of Macon
Bibb County Uity of Mucon
Bibb County, City of’ Macon
Bibb County. City of Macon

Aibb Counwy, Uity of Macon



SERVICE NAME
Enginecring
Fire Pratection/Prevention
Landfill
Law Enlurcement
Library
Parks & Recreation
Parks & Recreation — Lake Tobesotkee
Planning and Zoning
Public Health
Public Transit
Rouds & Bridges
Sewerage Collection
Sewerage Treatment
Solid Waste Collection/Recyveling
Stormwater Management
Street Lighting
Fraflic Engineering

Water Services

JURISDICTION
City of Macen, Bibb County

Bibb County, City of Macon

City of Macan

City of Macon, Payne City

Bibb County

City of Macon

Bikb County

Joint Bibb County/City of Macon

Bibb County

Bibb County, City of Macon

Bibb Counry, City of Macon & Payne City
Macon Water Authenity

Macon Water Authority

Bibb County, City of Macan. Payne City
Bibh Caunty, City of Macon, Payne City
Bibb County, City of Macon. Payne City
City of Macon

Macon Water Authority

The following descriptions briefly identily the services provided:
Airport Basic airport services provided at Middle Georgia
Regional Airport and Herbert Smart Airport (i.c.
departures and arrivals) for public and private air
transportation carriers.

Animal Control Basic animal control services are provided in the City
ol Macon and in the unincorporated areas of the
county. The City of Macon funds this activity from
the general fund. Bibb County funds this activity in
the unincorporated area through general fund
revenues.



Building Inspections Inspection of new construction is undertaken in the

Burial Services

Business Licenses

Cemeteries

Code Enforcement

Court Services

Cultural Programs

City of Macon and in unincorporated portions of Bibb
county by the Inspection and Fces Department of the
City of Macon.

Bibb County provides for the burial ol paupers in a
pauper cemetery through general fund revenues.

This activity involves the issuance and renewal of
business licenses throughout the incorporated and
unincorporated areas of the county.

The City of Maocn owns, operates, and maintains
several public cemeteries within its geographic
boundarics. General fund revenucs and user fees are
utilized to provide for the upkeep associated with the
operation of thesc facilities.

Enforcement of various regulations, specifically scrap
tire ordinances, are undertaken countywide by Bibb
County.

Court services cntail all operational functions
associated with the operation of municipal. probate,

Juvenile, and superior courts throughout the county.

Cities provide municipal court services for violations
occurring in the city’s geographic boundaries. The
county funds juvenile court functions for crimes
oceurring county-wide. Various funding mechanisms
are in place to provide the revenues required for court
operations.

Cultural programs are funded by the City of Macon
and Bibb County. The City of Macon provides
funding for the Douglass Theater which provides
theatrical, cultural. and arts programming for the
public, and may in the future fund the Booker T.
Washington Center.  Additionally, Bibb County
provides funding for the Ilarriet Tubman Muscum.
Both the City of Macon and Bibb County provide
additional resources for the operation of numerous
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E-911
Communications

Economic
Development

Engincering

other cultural activities within the community such as
the Museum of Arts and Sciences and the Macon Arts
Alliance.

This activity involves the operation of an E-911
emergency dispatch system. The City of Macon an
Bibb County participate in the provision of [-911
scrvices.  Funding for E-911 is sharted by each
jurisdiction. E-911 dispatchers are employecs of the
City of Macon.

LEconomic Development activities are provided
through the following entities: Macon-Bibb
County Industrial Authority, the Urban Development
Authority, the Macon Economic Development
Commission, and the Bibb County Development
Authority. Funding for each of the entities above
(except the Bibb County Development Authority) is
shared between each jurisdiction. Funding for the
Bibb County Development Authority is provided by
Bibb County.  Each entity provides cconomic
development activities countywide.

The City of Macon Engineering Department is
responsible  for  Land  Surveying/Engineering,
Investigating, evaluating, designing and overseeing
construction ol” many types of civil cngineering
projects for the public’s well-being. The Department
is responsible for storm drainage improvements and
charged with carrying out the Federal Mandate on
Non-Pollutant Discharge Elimination Systems.

The Bibb County Engineering Department is charged
with the overall responsibility of perlorming solid
waste contract administration, development plan
review, oversecing residential solid waste collection,
as well as erosion and sedimentation control.
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Emergency
Management
Services

Fire Protection
and Prevention

Landfill

L.aw Enforcement

Library

Parks & Recreation

The Bibb County Emergency Management Agency is
Jjointly funded by the City of Macon and Bibb County.
EMA is charged with developing mitigation activities
that either prevent the occurrence of an emergency or
reduce the community’s vulnerability in ways that
minimize loss associated with disasters.

Fire protection is provided in the City of Macon,
Payne City, and Bibb county by the Macon [ire
Department. The county reimburses the city for foire
protection activitics in the unincorporated arcas. Bibb
County owns the buildings and equipment for those
stations in the unincorporated areas.

The City of Macon provides landfill services at a
facility that is available to all residents of Bibb
County. Funding for this facility is derived from
general fund and revenue gencerated from user fees.

Law enforcement activities such as routine patrol.
traffic enforcement. enforcement of local ordinances
and regulations, enforcement of state and federal laws.
and the issuance of warrants. The City of Macon
operates a police department through general fund
reVenues.

Basic library services are provided county-wide for all
residents regardless of the jurisdiction in which they
live. Bibb County provides all funding for library
operations.

Recreation activities are provided for all residents
located in municipal and unincorporated areas.
Funding mechanisms for each jurisdiction are listed
below.  The City of Macon provides recreation
services  county-wide. Bibb  County provides
recreational services/activities at Lake Tobesofkee



Parks & Recreation
(Lake Tobesofkee)

Planning & Zoning

Public Health

Bibb County provides recreational services/activities
al Lake Tobesofkee.

The City of Macon and Bibb County operate a joint
planning & zoning office. The planning & zoning
office is responsible for ensuring accurate current and
future land uses within the county, as well as
reviewing zoning reclassification requests and
proposed developments.

Bibb County provides [unds for the operation of the
Bibb County Health Department. All residents of
Bibb County have the opportunity to benefit from this
service. Additionally, Bibb County provides funds to
the Medical Center of Central Georgia for treatment
of indigent patients cach year.

Public Transportation The City of Macon and Bibb County each provide

Roads and Bridges

Sewerage
Collection

funds for the operation of the Macon-Bibb County
Transit Authority. The Transit Authority provides
public transportation services in municipal and
unincorporated areas of the county. The City of
Macon and Bibb County cach utilize general fund
revenues for this service.

Basic road and bridge maintenance and construction
activities arc performed by each jurisdiction.
Beneficiaries of these activities are municipal and
unincorporated area residents.

Collection of sewerage is a service offered by the
Macon Water Authority. The City of Macon and Bibb
County jointly created the Macon Water Authority.
User fees are utilized by the MWA to provide
sewerage collection services. MWA provides this
service in the City of Macon and in portions of the
unincorporated area. Payne City provides its own
sewerage collection services for its residents.
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Sewerage
Treatment

Solid Waste
Collection
and Recycling

Stormwater

Management

Street Lighting

Traffic Engineering

Water Services

lThe Macon Water Authority provides sewerage
treatment for the City of Macon, Bibb County, and
Payne City. Revenues for the provision of this service
arc derived from user fees.

Solid waste collection [or municipal area residents is
provided by each city. Bibb Counly provides this
service through a private contract. User [ees are used
to pay the costs associated with this service.

Stormwatcr management activities such as drainage
control are provided by all jurisdictions. Cities
provide this service within their own municipal
boundaries. Bibh Clounty provides this service for the
unincorporated portions of the county.,

Street lighting is provided by each jurisdiction. Street
lighting is provided by Bibb County in certain
unincorporated arcas; however, special tax districts
are utilized to ensure that residents benefiting from
street lighting projects are the ones who pay for this
service.

The City of Macon’s Traffic Engineering Department
1s responsible  for identifying and investigating
locations for needed traffic improvements. Traffic
Engineering also perform detailed traffic studies
(signal, safety, parking, ctc.). Trallic Engineering is
responsible for improving arterial traffic flow and
reducing fuel and other related costs to motoring
public through planning, design and installation of
computerized traffic signal systems and other traffic
system projects.

Water services (including distribution and treatment)

are provided by the Macon Water Authority and by
Payne City. Payne City provides waler services only
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within its geographic boundaries. Water service
funding comes from enterprise funds, which derive
their revenues from user fees associated with the
service.



I'he Strategy must also include the geographic areas of the county in which each of these services is
provided. The [ollowing table lists the geographic service area for “current” services in Bibb

County:

Bibb County:

Maps outlining “extraterritorial” service areas are included in Appendix C.

SEHRVICE NAME
Animal Control
Burial Services
Rusiness Licenses
Code Enforcement
Court Services
Cullural Programs
Feonomic Development
Engineering
Library
Parks & Recreation (Lake Tobesolkee)
Planning and Zoning
Public Health
Public Transit
Ronds and Bridecs
Solid Waste Collection/Recycling
Stormwater Management

Street Lightmg

Traffic Frginegering

GEOGRAPHIC SERVICE AREA

Unincorporated Area
Counbywide
Unincorporated Areas
Countywide
Countywide
Countvwide
Countvwide
Unmincorporated Arcas
Counrvwide
Countvwide
Countvwide
Countywide
Unimecorporated Arcas

Lnincor porated Arews

Lnincorporated Areas
Linincorporated Aregs
I Inincorporated Areas

Unincorporated Areis



The Strategy must also include the geographic areas of the county in which cach of these services is
provided. The following table lists the geographic service area for “current™ services in the City of

Macon:

Maps outlining “extraterritorial” service areas are included in Appendix C.

City of Macon?

SERVICE NAME

Adrport

Animal Control
Building Inspection
Business Licenses
Cemetenes

Court Services

Cultural Programs

E-911 Communications
Economic Development
Emergency Management
Inginecring

Fire Protection/Prevention
Landfill

Law Enforcement

Parks & Recreation
Plannimg and Zonimg
Public Transit

Roads and Bridges

Sehd Waste Collection/Recveling

Stormwater Managemen!
Street Lighung

I'raftic bngmecernng

GEOGRAPHIC SERVICE AREA

Countywide
Municipal Area Only
Countywide
Municipal Area Only
Countywide
Municipal Area Only
Countywide
Countywide
Countywide
Countywide
Municipal Area Only
Countywide
Countywide
Municipal Area Only
Countvwide
Countywide
Mumicipal Arca Only
Municipal Area Only
Municipal Areu Only
Municipal Arca Only
Municipal Area Only

Municipal Arca Only



The Strategy must also include the geographic areas of the county in which each of these services is
provided. The following table lists the geographic service area for “current” services in Payne City:
Payne City:

SERVICE MNAME GEOGRAPHIC SERVICE AREA

Roads and Bridges - Mumicipal Area Only

Sewerage Collection - Municipal Area Only

Solid Waste Collection/Recycling Municipal Area Only

Stermwater Management Municipal Area Only

Street Lighting Municipal Area Only

Fatp . e b
Water Service - Municipal Area Only

Maps outlining “extraterritorial” service areas are included in Appendix C.
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The Strategy must also include the geographic areas of the county in which each of these services is
provided. The following table lists the geographic service area for “current” services by the Macon
Water Authority:

Macon Water Authority:

SERVICE NAME GEOGRAPHIC SERVICE AREA
Sewerage Collection _ Uity of Macon and Unincorporated Areas
Sewerage Treatment ~ Countywide
Water Services . Countywide

Maps outlining “extraterritorial” service areas are included in Appendix C.

The Strategy must also include the geographic areas of the county in which each of these services is
provided. The following table lists the geographic service area for “current” services by the Macon
Transit Authority:
Macon Transit Authority:
SERVICE NAME GEOGRAPHIC SERVICE AREA

Public Transit . Countywide

Maps outlining “extraterritorial” service areas are included in Appendix C.
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Future Service Delivery Arrangements

“The Strategy must indicate which local government or authority will provide each service, the
geographic areas of the county in which cach service will be provided and a description of any
services to be provided by any local government to any area outside of its geographical boundaries.
If two or more local governments within the same county are assigned responsibility for providing
identical services within the same geographic area, the Strategy must include an explanation of this
arrangement.

This component of the Strategy should identify which local governments and authorities will provide
which services in which areas of the county after the Strategy is adopted and implemented.™ The
following services may be provided by their respective jurisdictions and/or authorities within the
next five years. Items identified in brackets in the jurisdiction column indicate services which are
currently being discussed by the City of Macon and Bibb County and have been discussed as ideas
that might be potential avenues to be pursued for future service provision. All other services have
been deemed adequate and are not anticipated to deviate from what is listed below within the next
five year.

SERVICE NAME JURISDICTION
Adrport City of Macon
Amimal Contrel _ Babb County, Oty of Macon

Building Code Enforcement and Inspection City of Macon, [Bibb County]

Burial Services (Pauper) _ Bibb Counn

Business Licenses Ribh County . City of Macon. Payne City
Cemetenes _ City af Macon

Code Enforcemem - Ribb County

Cour Services _ Babb County, Ciry of Macon

Cultural Programs Ribh County. City ol Macon

E-911 Commumeations _ Bibb County. City ol Macon

Feonemic Development Hibb County, City of Macon

Emurgeney Management Agency City of Macon

Engincering - Bibb County. City of Macon [laint Bibh County/City of Macon|
Fire Prevention/Protection Uity of Macon
Landfill - City of Macon

S

e}

‘etal., pag
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SERVICE NAME JURISDICTION

Law Enforcement . City of Macon
Library _ Bibb County
Parks & Kecreation _ City of Macan
Parks & Recreation (Lake Tobesotkee) Bibh County

Planning and Zoning Joimt Bibb County/City of Macon

Public Health . Bibb County
Pubhic Transit _ Bibb County, City of Macon
Roads & Bridges . Bibb County, City of Macon, Payne City

Sewerage Collection Payne City, Macon Water Authority
Sewerage Treatment . Macon Water Authority
Sold Waste Collection/Recycling Bibb County, City ot Macon. Payne City

Stormwater Management Bibb County, City of Macon, Payne City

Street Lighting = Babb Counry, City of Macon, Payne City
Traffic Engmeering - Bibb County, City of Macon, [Jont Bibb County/City of Macon]
Waler Services - Payne City. Macon Water Authority

17



Bibb County:

SERVICE NAME

Animal Control

Burial Services
Business |icenses
Code Cnforcement
Court Services

Cultural Programs
Ecomamic Development
Cnegineering

Library

Parks & Keereation (Lake Tobesotkee)

Planming and Zoning
Public Health
Public Transit

Roads and Bridges

Solid Waste Collection/Recveling

Stormwuter Management
Street Lighting

TrafTic Engincering

The Strategy must also include the geographic areas of the county in which each of these services is
provided. The following table lists the geographic service area for “future” services in Bibb County:

GEOGRAPHIC SERVICF AREA
Unincorporated Areas
Countywide
Unincorporated Areas
Countywide
Countywide
Countvwide
Countywide

Unincorporatzd Areas [Joint Bibd County/City
of Macon|

Countywide
Countywide
Countywide
Countywide
Unimcorporated Areas
Countywide
Unincorporated Arecas
Unincorparated Areas
Unincorporated Areas

Unincorpurated Areas [Jomt Bibh Counnv/City
of Macon]

Maps outlining “extraterritorial” scrvice areas are included in Appendix €.



The Strategy must also include the geographic areas of the county in which each of these services is
provided. The following table lists the geographic service area for “future” services in the City of

Macon:

Maps outlining “extraterritorial™

City of Macon:

SERVICE NAME

Adrport

Animal Control
Building Inspechion
Business Licenses
Cemeteries

Courl Services

Culural Programs
E-911 Communications

Economic Development

Emergency Munagement Services
Cngineering

Fire Protection/Prevention
Landfill

Law Fnfarcement

Planning & Zoning

Parks & Recreation

Public Transi

Reads and Bridees

Solid Waste Collection/Keeyeling
Stormwater Management

Streer [ighting

I'rathe Engincering

GEOGRAPHIC SERVICE ARFEA

Comntywide
Murmicipal Area Only
Countywide
Municipal Area Only
Countywide
Municipal Arca Only
Countywide
Countywide
Countywide

Countywide

Municipal Area Ohnly
ol Macon]

Counlywide
Countywide
Mumicipal Aren Only
Countywide
Conntywide
Mumicipal Area Only
Municipal Area Only
Murcipal Area COnly
Muameipal Arca Only
Municipal Area Cnly

Munieipal Arca Only
ps Y

[lemt Bibb Couns/Cirs

service areas are included in Appendix C.
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The Strategy must also include the geographic areas of the county in which each of these services is
provided. The following table lists the geographic service area for “future” services in Payne City:

Payne City?

SERVICE NAME GEOGRAPHIC SERVICE AREA

Roads and Bridges Municipal Area Ouly

Sewerage Collection - Mumcipal Area Only

Sobid Waste Collection/Recycling Municipal Area Only

Stormwater Management Munieipal Arca Only

Street Lighting Municipal Area Only

Water Service - Mumicipal Area Uinlv

Maps outlining “extraterritorial™ service areas are included in Appendix C.



The Strategy must also include the geographic areas of the county in which each of these services is
provided. The following table lists the geographic service area for “future” services by the Macon
Walter Authority:

Macon Water Authority:

SERVICE NAME GEOGRAPHIC SERVICE AREA
Sewerage Collection _ City of Macon and Unincorporated Areas
Sewerage I'reatment . Countywide
Water Services . Countywide

Maps outlining “extraterritorial” service areas are included in Appendix C.

The Strategy must also include the geographic arcas of the county in which cach of these services is
provided. The following table lists the geographic service area for “future” services by the Macon
Transit Authority:

Marcon Transit Authority?

SERVICFE NAME GEOGRAPHIC SERVICE AREA

Public Transit Countywide

Maps outlining “extraterritorial” service areas are included in Appendix C.



Funding Sources

“The Strategy must describe the funding source for each service to be provided. This component of
the Strategy must indicate the source of revenue each local government will use to fund each service
it will provide within the county (e.g., countywide revenues, unincorporated area revenues.
municipal revenues, enterprise funds, or some combination).™

In compliance with this section, the local governments in Bibb County have outlined the funding
sources for all services provided within their jurisdiction. The following lable outlines the funding
source for each service provided by Bibb County:

Bibb County:
SERVICE NAME FUNDING SOURCE

Animal Contral - General Fund

Burial Services - CGieneral Fund

Business | icenses _ User Fees

Cede Enforcement _ General 'und

Court Services _ General Fund

Cultural Programs _ General Fund

E-U11 Communications _ Gieneral 'und

Feonomic Developmen _ General Fund

Engineering - Ciencral Fund and User Fees
Library _ Cieneral Fund

Parks & Kecreation (Lake Tobesotkee) _ Emterprise Fund (subsidy ttom General Fund)
Planning & Zoning _ General Fund

Public Health _ Cieneral Fund

Pubhic 'ransit _ General Fund and User Fees
Roads and Bridees _ General Fund

Sobhid Waste Cellection/Recycling llser Fees

Street Lighung Special Tax District Funding

Stormwater Management Cieneral Fund

‘et al., page 6.



SERVICE NAME FUNDING SOURCE
Traffic Engineering - General Fund

Note: General Fund revenues refer to “counlywide” revenues.



The following table outlines the funding source for each service provided by the City of Macon:

City of Macon:

SERVICE NAME FUMNDING SOURCE
Alrport _ Cieneral Fund. Federal Grants and Lser Fees
Animal Contral ~ General Fund
Building Inzpection  User Fees
Business Licenses - Ulser Fees
Cemeteries ) CGieneral Fund
Court Services _ General Fund
Culwral Programs - General Fund
=011 Communications - General Fund
Ceomonie Development - Gieneral Fund
Emergency Management Services - General Fund
Engmeering - Genceral Fund & Uscr Fees
[Fire Protection/Frevention General Fund and payment from Bibb County
Landfill - General Fund and Lser Fees
Law Enforcemem Ceneral Fund
Parks & Kecrestion - General Fund and User Fees
Manning and Zoning Creneral Fund
Pablic Transit - General Fund and User Fees
Romds and Brodaes - Leeneral Fund
Solid Waste Collection/Recyvehng - User bees
Stermwiler Manigement - General Fund
Street Lighting Cieneral Funad
Trafhic Engineering - Gieneral Fand



The following table outlines the funding source for each service provided by Payne City:

Payne City:
SERVICE NAME
Roads and Bridges

Sewernge Collection

Solid Waste Collection/Recyeling
Stormwater Management

Street Lighting

Water Service

-2
wn

FUNDING S(IURCE

General Fund
liser Fees
User Fees
General Fund
Cieneral Fund

IIser Fees




The following table outlines the funding source for each service provided by the Macon Water
Authority:

Macon Water Authority:

SERVICE NAME FUNDING SOURCE
Sewerage Collection . User Fees
Sewage Treatment . User Fees
Water Services _ User Fees

The following table outlines the funding source for each service provided by the Macon Transit
Authority:

Macon Transit Authority:
SERVICE NAMFE FUNDING SOURCE

Public Transit _ Dbk County. City of Macon, User Fees

26



Legal Mechanisms to Implement Strategy

“The Strategy must identify the mechanisms. if any, to be used to implement the Service Delivery
Strategy.

The term mechanisms. as defined in O.C.G.A. 36-70-2, paragraph 3.3. includes but is not limited to,
intergovernmental agreements, ordinances, resolutions and local Acts of the General Assembly in
effect on July 1, 1997 or executed thereafter.”

In order to implement this Service Delivery Strategy for Bibb County. each of the jurisdictions
required to adopt the Strategy have clected to utilize resolutions passed by the governing body.
These resolutions authorize the Chief Elected Official (i.e. County Commission Chairman or Mayor)
to execute the certification forms associated with the adoption and submission of the county’s
Service Delivery Strategy. A copy of the resolution passed by each jurisdiction is attached as
Appendix D.

‘et al., page 7.



SECTION B
Criteria (0.C.G.A. 36-70-24)
Elimination of Unnecessary Duplication

“The Strategy must promote the delivery of government services in the most efficient, effective and
responsive manner. The Strategy must also identify steps which will be taken to eliminate or avoid
overlapping and unnecessary competition and duplication of services and identify the time frame in
which such steps will be taken,

When two local governments or authoritics provide or oller the same service in overlapping areas,
the Service Delivery Strategy must provide for elimination of this duplication of services. Examples
ol such duplication of service include:

. A city water department and a county water authority both have excess water
capacity and have extended water lines to serve the same arca of the county
immediately adjacent to the city’s jurisdictional boundaries.

s A city contracts for ambulance service with a provider that routinely responds
to calls outside the city’s boundaries where the county EMS also provides
ambulance service.

When a city provides a service at a higher level than the same service provided throughout the
geographic arca of the county by the county, the law states that such service shall not be considered a
duplication of the county service. Cities by their very nature exist to meet the greater service
demands of the residents and businesses within their communities.

The lack of duplication of services within the county demonstrates that county and municipal
officials have been working together to ensure that services are provided to the citizens of Bibb
county. the City of Macon, and Payne City in the most efficient and effective manner possible. Asa
result. this requirement of the Service Delivery Strategy Act has been melt.



Elimination of Arbitrary Water and Sewer Rate Differentials

“The Strategy must ensure that water or sewer fees charged to customers located outside the
geographic boundaries of a service provider are not arbitrarily higher than the fees charged to
customers inside the boundaries of the service provider.

[falocal government believes a rate differential is arbitrary and disputes the reasonableness of such
water and sewer rate differentials, the law provides that local government with the following
recourse:

. The disputing local government may hold a public hearing for the purpose of
reviewing the rate differential.

s [f the public hearing does not lead to a resolution of the dispute, a qualified
engineer may be hired to prepare a study of the water and sewer rates.

. [f the rate study concludes that the rate differential is arbitrary (i.c. not

reasonably based on the cost to provide the service), the dispute must be
submitted to some form of alternative dispute resolution, such as mediation.

. If alternative dispute resolution is unsuccessful, the disputing local
government may challenge the arbitrary rate differentials in a court of
competent jurisdiction.

Before initiating a time-consuming and potentially expensive appeals process, the local government
representing disgruntled water and sewer customers is encouraged to meet with the jurisdiction
providing the service and attempt to resolve their concerns.”™

In Bibb County, the Macon Water Authority is the sole provider of water and sewer services for
residents in Macon and in portions of the unincorporated areas of the county. The Macon Water
Authority has adopted a water and sewer rate schedule that does not distinguish between municipal
and unincorporated area residents. Payne city only provides waler and sewer services to residents
within its territorial boundaries. As a result of this arrangement. no “arbitrary” diflerences exist in
the provision of water and sewer services in the county.

Elimination of Double Taxation

“The Strategy must ensure that the cost of any service which a county provides primarily for the
benefit of the unincorporated area of the county shall be borne by the unincorporated area residents,
individuals and property owners who receive the service. In addition, the Strategy must ensure that
when the county and one or more cities jointly fund a countywide service, the county share of such

"et al., pages 8-9.
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funding shall be borne by the unincorporated residents, individuals, and property owners who receive
the service.

T'he intent of this provision is to eliminate double taxation of municipal property owners. When a
county provides a service primarily for the benefit of the unincorporated area, the law provides that
funding for such service must come from:

(1) special service districts created by the county in which property taxes,
insurance premiums taxes, assessments or user fees are levied or imposed: or

(2) any other mechanism agreed upon by the allected parties which eliminates
double taxation (i.e. Double Taxation Agrecment).”’

‘et al., page 10.



Compatible Land Use Plans

“Local governments within the same county must, if necessary, either amend their land use plans so

that the plans are compatible and nonconflicting or adopt a single land use plan for the entire
8

county.

Currently, the land use plans for Bibb County, the City o' Macon, and Payne City are compatible. In
Bibb County, the Macon-Bibb County Planning and Zoning Commission provides land use planning
countywide. Additionally, according to the Macon-Bibb County Planning and Zoning office. Payne
City’s land use plan docs not contain any incompatibilities with the land use plans utilized by Bibb
County and the City of Macon. Since the land use plans are compatible, this requirement has been
met without any additional changes and/or revisions needing to be made to each jurisdiction’s land
use plan.

¥etal., page 12.



Water and Sewer Extension: Consistency with Land Use Plans

*The provision of extraterritorial water and sewer services by any jurisdiction must be consistent
« « . ani)
with all applicable land use plans and ordinances.™

Since the land use plans [or Bibb County, the City of Macon, and Payne City are currently
compatible, the provision ol extraterritorial water and sewer services by any jurisdiction will be
consistent with all applicable land use plans and ordinances so long as the extension of thosc
services is undertaken in compliance with the implementing jurisdiction’s own land use plans. In
the event that water and sewer lines will be extended into an area where the land use plans have
not been made compatible, the jurisdiction extending such services will, in good faith, authorize
such extensions in a manner that ensures that they will be compatible with the other
jurisdiction’s existing land use plans. Adoption of this Service Delivery Strategy for Bibb
County will serve as an agreement by all parties to this section.

7
clal., page 13
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SECTION C
Adoption of the Strategy (0.C.G.A. 36-70-21, 36-70-25)

“Local governments within each county must exccute an agreement for the implementation of a
Service Delivery Strategy by July 1. 1999. Adoption of the Strategy must be accomplished by
adoption of a resolution by:

. the county governing authority;

. the governing authority of cach city located within the county which has a
population of 9.000 or greater within the county;

» the city which serves as the county seat; and
» no less than half of the remaining cities which have a population of at least
10

500 persons within the county.”
Jurisdictions Required to Adopt

[n Bibb County, only Bibb County and the city of Macon are required to adopt the Bibb County
Service Delivery Strategy. However, Payne City has been invited by Bibb County and the City of
Macon to take part in the process to review Lhe existing Service Delivery Strategy.

Completion of this Service Delivery Strategy indicates that all jurisdictions required to adopt the
Strategy for Bibb County, as outlined above, have reviewed and adopted the strategy through the
legal mechanism identilied in Section B. A copy of the exccuted resolution for each jurisdiction
adopting the strategy is attached as Appendix D.

The parties involved have agreed that this agreement will expire on December 31, 2008 unless re-
approved prior to that date by all required parties.

Yet al.. page 14.



SECTION D

Strategy Updates (0.C.G.A. 36-70-28)

In compliance with O.C.G.A. 36-70-28, Bibb County has reviewed and revised this Service Delivery
Strategy. The county, and each jurisdiction required, have conducted such revisions under the
following condition as outlined by the law:

. In conjunction with updates of the comprehensive plan as required by Article
[ of this chapter:;

This condition warrants a revision to this Service Delivery Strategy. Any jurisdiction that becomes
aware of a necessary revision will forward notification to all other jurisdictions within the county. At
such time. the chief elected officials of each jurisdiction will take the necessary steps to identify the
revisions required, to draft new language for the Service Delivery Strategy. and to adopt such
revisions once they have been agreed upon by all jurisdictions required to adopl the Strategy.
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Appendix A
Service Delivery Strategy Act of 1997

H. B. No. 489 (AS PASSED HOUSE AND SENATE) By: Representatives Royal of the 164th,
Walker of the 14 1st, Reichert of the 126th and Felton of the 43rd.

A BILL TO BE ENTITLED AN ACT

To amend Title 36 of the Official Code of Georgia Annotaled, relating to local government, so as to
provide for the adoption of a local government service delivery strategy agreement by municipalities
and countics; to change certain definitions: to provide legislative intent; o provide procedures for
adopting the strategy: to provide [or the elements to be included within the strategy; to provide for
criteria to be met by the strategy: to provide for verification by the Department of Community
Alfairs: to provide for prohibitions related to state administered grants to municipalities and
counties: Lo change a certain cross-reference: to provide [or related matters; to provide an effective
date: to repeal conflicting laws: and for other purposes.

BE IT ENACTED BY THE GENERAIL ASSEMBLY OF GEORGIA:
SECTION 1.

Litle 36 of Georgia Annotated. relating to local government, is amended by striking Chapter 70,
relating to coordinated and comprehensive planning by counties and municipalities, and inserting in
its place a new Chapter 70 Lo read as follows:

ARTICLE 1
36-70-1.

The local governments of the State of Georgia are ol vital importance to the state and its citizens.
The state has an essential public interest in promoting, developing, sustaining. and assisting local
governments. In addition, the natural resources. environment. and vital areas of the state are of vital
importance to the statc and its citizens, The state has an essential public interest in protecting and
preserving the natural resources, the environment. and the vital areas of the state. The purpose ol this
article is to provide for local governance to serve these essential public interests of the state by
authorizing and promoting the establishment, implementation. and performance of coordinated and
comprehensive planning by municipal governments und county governments. and this article shall be
construed hiberally to achieve that end. This article is enacted pursuant to the authority granted the
General Assembly in the Constitution of the State of Georgia, including, but not limited to, the
authority provided in Article 111, Section VI, Paragraphs I and II(a)(1) and Article IX, Section 11,
Paragraphs Il and IV,

36-70-2.

As used in this chapter, the term:



(1) ‘Comprehensive plan' means any plan by a county or municipality covering such county or
municipality proposed or prepared pursuant to the minimum standards and procedures for
preparation of comprehensive plans and for implementation of comprehensive plans established by
the department.

(2) "Coordinated and comprehensive planning' means planning by counties and municipalities
undertaken in accordance with the minimum standards and procedures for preparation of plans, for
implementation of plans, and for participation in the coordinated and comprehensive planning
process, as established by the Department.

(3) 'County' means any county of this state.

(4) 'Department of Community Affairs' means the Department of Community Affairs of the State of
Georgia created pursuant to Article I of Chapter 8 of Title 50.

(5) 'Governing authority’ or 'governing body' means the board of commissioners of a county, sole
commissioner of a county, council, commissioners, or other governing authority for a county or
municipality.

(5.1) "Inactive municipality’ means any municipality which has not for a period of three
consecutive calendar years carried out any of the following activities:

(A) The levying or collecting of any taxes or fees:

(B) The provision of any of the following governmental services: water; sewage:
garbage collection; police protection; fire protection; or library; or

(C') The holding of a municipal election.

(5.2) 'Local government' means any county as defined in paragraph (3) of this Code section
or any municipality as defined in paragraph (7) of this Code section. The term does not
include any school district of this state.

(3.3) 'Mechanisms' includes, but is not limited to, intergovernmental agreements, ordinances.
resolutions, and local Acts of the General Assembly in effect on July 1. 1997, or executed
thereatter.

(6) 'Minimum standards and procedures’ means the minimum standards and procedures for
preparation of comprehensive plans, for implementation of comprehensive plans, and for
participation in the coordinated and comprehensive planning process, as established by the
Department. in accordance with Article 1 of Chapter 8 of Title 50. Minimum standards and
procedures shall include any standards and procedures for such purposes prescribed by a regional
development center for counties and municipalities within its region and approved in advance by the
Department.

(7) Municipality’ means any municipal corporation of the state and any consolidated city-county
government of the state.



(8) 'Region' means the territorial area within the boundaries of operation for any regional
development center, as such boundaries shall be established from time to time by the board of the
Department.

(9) 'Regional development center’ means a regional development center established under Article 2
of Chapter 8 of Title 50,

36-70-3.
The governing bodies of municipalities and counties are authorized:

(1) To develop. or to cause to be developed pursuant Lo a contract or other arrangement approved by
the governing body, a comprehensive plan;

(2) To develop, establish, and implement land use regulations which are consistent with the
comprehensive plan of the municipality or county, as the case may be;

(3) To develop, establish, and implement a plan for capital improvements which conforms to
minimum standards and procedures and to make any capital improvements plan a part of the
comprehensive plan of the municipality or county, as the case may be;

(4) To employ personnel, or to enter into contracts with a regional development center or other
public or private entity, to assist the municipality or county in developing, establishing, and
implementing its comprehensive plan;

(5) To contract with one or more counties or municipalities. or both, for assistance in developing,
establishing, and implementing a comprehensive plan, regardless of whether the contract is to obtain
such assistance or to provide such assistance; and

(6) To take all action necessary or desirable to {urther the policy of the state for coordinated and
comprehensive planning. without regard for whether any such action is specifically mentioned in this
article or is otherwise specifically granted by law.

36-70-4,

(a) Each municipality and county shall automatically be a member of the regional development
center for the region which includes such municipality or county, as the case may be.

(b) Each municipality and county shall pay, when and as they become due. the annual dues required
for membership in its regional development center.

(¢) Each municipality and county shall participate in compiling a Georgia data base and network,
coordinated by the department, to serve as a comprehensive source of information available, in an
accessible form. to local governments and state agencies.



36-70-5.

(a) Except as provided in subsection (b) of this Code section, nothing in this article shall limit or
compromise the right of the governing body of any county or municipality to exercise the power of
zoning.

(b) Any municipality which is as of April 17. 1992, an inactive municipality shall not on or after
April 17, 1992, exercise any powers under this article or exercise any zoning powers, until and unless
the municipality is restored to active status by the enactment of an appropriate new or amended
charter by local Act of the General Assembly. Any municipality which becomes an inactive
municipality after April 17, 1992, shall not after becoming inactive exercise powers under this article
or exercise any zoning powers, until and unless the municipality is restored to active status by the
enactment of an appropriate new or amended charter by local Act of the General Assembly.

(¢) Any county which has located within its boundaries all or any part of any inactive municipality
shall have full authority to exercise through its governing body all planning and zoning powers
within the area of such inactive municipality within the county, in the same manner as if such area
were an unincorporated area.

ARTICLE 2
36-70-20.

The intent of this article is to provide a flexible framework within which local governments in each
county can develop a service delivery system that is both efficient and responsive to citizens in their
county. The General Assembly recognizes that the unique characteristics of each county throughout
the state preclude a mandated legislative outcome for the delivery of services in every county. The
process provided by this article is intended to minimize inefficiencies resulting from duplication of
services and competition between local governments and to provide a mechanism to resolve disputes
over local government service delivery, funding equity. and land use. The local government service
delivery process should result in the minimization of noncompatible municipal and county land use
plans and in a simple, concise agreement describing which local governments will provide which
service in specified arcas within a county and how provision of such services will be funded.

36-70-21.

LCach county and municipality shall execute an agreement for the implementation of a local
government service delivery strategy as set forth in this article by July 1, 1999,

36-70-22.

Each county shall initiate the process for developing a local government service delivery strategy
after July 1, 1997, but no later than January 1, 1998. Initiation of the strategy shall be accomplished
by the provision of a written notice from the county to the governing bodies of all municipalitics
located wholly or partially within the county or providing services within the county and to other
counties providing services within the county.



Such notice shall state the date, time. and place for a joint meeting at which designated
representatives ol all local governing bodies shall assemble for the purpose of commencing
deliberations on the service delivery strategy. The notice shall be sent not more than 45 and not less
than 15 days prior to the meeting date. In the event the county governing authority fails to initiate the
process by January 1. 1998, any municipality within the county may do so by sending a written
notice, containing the required information, to the county and all other municipalities.

36-70-23.
Fach local government service delivery strategy shall include the following components:

(1) Anidentification of all local government services presently provided or primarily funded by cach
general purpose local government and each authority within the county, or providing services within
the county. and a description of the geographic area in which the identified services are provided by
each jurisdiction:

(2) An assignment of which local government or authority, pursuant to the requirements of this
article, will provide each service, the geographic arcas of the county in which such services are to be
provided, and a description of any services to be provided by any local government o any geographic
arca outside its geographical boundaries. In the event two or more local governments within the
county are assigned responsibility for providing identical services within the same geographic area,
the strategy shall include an explanation of such arrangement:

(3) A description of the source of the funding for each service identified pursuant to paragraph (2) of
this Code section: and

(4) An identification of the mechanisms to be utilized to facilitate the implementation of the services
and funding responsibilities identified pursuant to paragraphs (2) and (3) of this Code section.

36-70-24.
In the development of a service delivery strategy, the following criteria shall be met:

(1) The strategy shall promote the delivery of local government services in the most ellicient,
effective, and responsive manner. The strategy shall identify steps which will be taken to remediate
or avoid overlapping and unnccessary competition and duplication of service delivery and shall
identify the time frame in which such steps shall be taken. When a municipality provides a service at
a higher level than the base level of service provided throughout the geographic area of the county by
the county, such service shall not be considered a duplication of the county service;

(2) (A) The strategy shall provide that water or sewer fees charged to customers located outside
the geographic boundaries of a service provider shall not be arbitrarily higher than the fees
charged to customers receiving such service which arc located within the geographic
boundaries of the service provider.
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(B) If a governing authority disputes the reasonableness of water and sewer rate differentials
imposed within its jurisdiction by another governing authority, that disputing governing
authority may hold a public hearing for the purpose of reviewing the rate differential.
Following the preparation of a rate study by a qualified engineer, the governing authority
may challenge the arbitrary rate differentials on behalf of its residents in a court of competent
Jurisdiction. Prior to such challenge, the dispute shall be submitted to some form of
alternative dispute resolution;

(3) (A) The strategy shall ensure that the cost of any service which a county provides primarily

for the benefit of the unincorporated area of the county shall be borne by the unincorporated
area residents. individuals, and property owners who receive the service. Further, when the
county and one or more municipalities jointly fund a county-wide service, the county share of
such funding shall be borne by the unincorporated residents, individuals, and property
owners that receive the service.
(B) Such funding shall be derived from special service districts created by the county in
which property taxes, insurance premium taxes, assessments. or user fees are levied or
imposed or through such other mechanism agreed upon by the affected parties which
complies with the intent of subparagraph (A) of this paragraph: and

(4) (A) Local governments within the same county shall, if necessary. amend their land use plans
so that such plans are compatible and nonconflicting, or, as an alternative. they shall adopt a
single land use plan for the unincorporated and incorporated areas of the county.

(B) The provision of extraterritorial water and sewer services by any jurisdiction shall be
consistent with all applicable land use plans and ordinances.

(C) A process shall be established by July 1, 1998, to resolve land use classification disputes
when a county objects to the proposed land use of an area to be annexed into a municipality
within the county.

36-70-25.

(a) Approval of the local government service delivery strategy shall be accomplished as provided for
in this Code section.

(b) The county and each municipality within the county shall participate in the development of the
strategy. Approval of the strategy shall be accomplished by adoption of a resolution:

(1) By the county governing authority:

(2) By the governing authority of municipalities located within the county which have a
population of 9.000 or greater within the county;

(3) By the municipality which serves as the county site if not included in paragraph (2) of this
subsection; and
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(4) By no less than 50 percent of the remaining municipalities within the county which
contain at least 500 persons within the county if not included in paragraph (2) or (3) of this
subsection.

(c) For the purpose of determining population, the population in the most recent United
States decennial census shall be utilized.

(d) If a county and the necessary number of cities in the county cannot reach an agreement on
the strategy, a means for facilitating an agreement through some form of alternative dispute
resolution shall be employed. Where the alternative dispute resolution action is unsuccessful,
the neutral party or parties shall prepare a report which shall be provided to each governing
authority and made a public record. The cost of alternative dispute resolution authorized by
this subsection shall be shared by the parties to the dispute pro rata based on each party's
population according to the most recent United States decennial census. The county's share
shall be based upon the unincorporated population of the county.

(e) The adoption of a service delivery strategy specilied in Code Section

36-70-21 may be extended to a datc certain no later than 120 days following the date otherwise
specified in Code Section 36-70-21 upon written agreement of the local governments enumerated in
subsection (b) of this Code section. In the event such an agreement is cxecuted, the sanctions
specilied in Code Section 36-70-27 shall not apply until on and after such extended date.

36-70-26.

Lach county shall file the agreement for the implementation of strategy required by Code Scetion 36-
70-21 with the department. The department shall, within 30 days of receipt, verify that the strategy
includes the components enumerated in Code Section 36-70-23 and the minimum criteria
enumerated in Code Scction 36-70-24. The department, however, shall neither approve nor
disapprove the specific elements or outcomes of the strategy.

36-70-27.

On and after July 1, 1999, no state administered financial assistance or grant, loan, or permit shall be
issued to any local government or authority which is not included in a department verified strategy or
for any project which is inconsistent with such strategy.

36-70-28.
Each county and municipality shall review, and revise if necessary, the approved strategy:

(1) In conjunction with updates of the comprchensive plan as required by Article | of this
chapter;

(2) Whenever necessary to change service delivery or revenue distribution arrangements; or

(3) In the event of the creation, abolition, or consolidation of local governments.
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SECTION 2.
Said title is further amended by striking paragraph (2) of Code Section 36-66-3, relating to
delinitions regarding zoning procedures, and inserting in its place a new paragraph (2) to read as
follows:
"(2) "Territorial boundaries' means, in the case of counties. the unincorporated areas
thereof and any area defined in paragraph (5. 1) of Code Section 3 6-70-2. and, in the
case of municipalities, the area lying within the corporate limits thereof except any
area defined in paragraph (5.1) of Code Section 36-70-2."

SECTION 3.

This Act shall become effective upon its approval by the Governor or upon its becoming law without
such approval.

SECTION 4.

All laws and parts of laws in conflict with this Act are repealed.



Appendix B
Service Delivery Strategy Forms
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SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Muke copies of this form and complete one for each service listed on page 1, Section II1 Use exactly the same service names
listed on page 1. Answer cach question below, attaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Affairs.

County: Bibb Service: Airport

I. Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.): City of Macon

[JService will be provided unly in the unincorporated portion of the county by a single service provider.
(If this box is checked, identity the government, authority or organization providing the
service. ):

[_]One or more cities will provide this service only within their incorporated boundarics, and the service
will not be provided in unincorporated areas. (1f this box is checked, identify the government(s),
authority or arganization providing the service:

[]One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[_lOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy. were averlapping service areas, unnecessary competition and/or duplication
of this service identified?

[JYes []No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannaot he eliminated).

Il'these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (c.g., enterprise funds, user fees. general funds, special service district revenues, hotel/motel
taxes, franchise laxes, impact fees, bonded indebtedness, erc.).

Local Government or Authority: Funding Methovd:
| City of Macon General Fund, Federal Grants, User Fees (including leases)

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

This strategy does not alter the way this service is being provided within the community. The City
will continue to provide the service countywide through general fund revenues. The attached
Strategy provides further information related to the provision of this service.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (it any) will be used to implement the strategy for this service (e.g.. ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

The County and City have elected to use resolutions adopted by each governing body to initiate
the Service Delivery Strategy. Provision of this service will be carried out as outlined by the
governing bodies upon passage of the adoption resolution. Additionally, any agreements outlined
above will govern the delivery of this service.

7. Person completing form: Laura Mallis, Direcior of Public Admirisimtion. MGRDC
Phone number: 4/8-r51-6760 Date completed: si1si7

8. Is this the person who should be contacted by state agencies when evaluating whether propased local
governmenl projects are consistent with the service delivery strategy? [ Yes [“]No

If not, provide designated contact person(s) and phone number(s) helow:
Mike Anthony, City of Macon Chief Administrative O cer, 478-751-7170 ]

PAGE 2 (continued)



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section ITL Use exactly the same service names
listed on page | Answer each question below, attaching additional pages as necessary 11 the conlact person for this service (listed at
the hottom of the page) changes, this should be reported to the Departiment of Community Affairs.

County: Bibb Service: Animal Contral

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[[] Service will be provided countywide (i €., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[(JService will be provided only in the unincorporated partion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[<]One or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service: Bibb County, City of Macon

[ 1One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[JOther (If this box is checked. attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy. were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

[yes [“INe

It these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (1.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be climinated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing cach
slep or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.



3. List each government or authority that will help 1o pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user [ees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

_ Local Government or Authority: Funding Method:
City of Macon General Fund
Bibb County General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county”

This strategy does not alter the way this service is being provided within the community. The

| County will continue to provide the service in the unincorporated area and in Payne City through

' general fund revenues and the City of Macon will provide the service within the City's incorporated
boundaries through general fund revenues. The attached Strategy provides further information
related to the provision of this service.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

=4

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions. local acts of the General Assembly, rate or fee changes, elc.), and when will they take effect?

The County and City have elected to use resclutions adopted by each governing body to initiate
the Service Delivery Strategy. Provision of this service will be carried out as outlined by the
governing bodies upon passage of the adoption resolution. Additionally, any agreements outlined
above will govern the delivery of this service.

7. Person completing form: Laura Mathis, Director of Public Adminisiration. MGROC
Phone number: 478-791-6160 Date completed: si1&07

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [yes [INo

[f not, provide designated contact person(s) and phone number(s) below:
Mike Anthony, City of Macan CAQ, 478-751-7170; Steve Layson, Bibb County CAQ, 478-743-6345

PAGL 2 (continued)



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 11 Use exactly the same service names
listed on page 1. Answer cach question below, attaching additional puges as necessary. If the contact person for this service (hsted al
the bottom of the page) changes, this should be reponed to the Department of Community Affairs,

County: Bibb Service: Building Inspection

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[+] Service will be provided countywide (i.c., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.): City of Macon

[(Service will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[ ]One or more cities will provide this service only within their incorporated boundaries. and the service
will nat be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[[]One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[JOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

[I¥es [v]Ne

[ these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e.. overlapping but higher levels of service (See O.C.G. A, 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or compelition cannot be eliminated).

1f these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it



3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:

City of Macon ) User Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

This strategy does not alter the way this service is being provided within the community. The City
of Macon will provide the service countywide through general fund revenues and user fees. The
attached Strategy provides further information related to the provision of this service.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service;

Agreement Name: - Cantracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

The County and City have elected to use resolutions adopted by each governing body to initiate
the Service Delivery Strategy. Provision of this service will be carried out as outlined by the
governing bodies upon passage of the adoption resolution. Additionally, any agreements outlined
above will govern the delivery of this service.

7. Person completing form: Laura Mathis, Director of Puslic Adminsstration, MGROC
Phone number; 478-751-6160 Date completed: sngwo7

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [ |Yes [<]No

If not, provide designated contact person(s) and phone number(s) below:
Mike Anthony, City of Macon CAQ. 478-751-7170

PAGE 2 (continued)



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 1L Vse exactly the same service names
listed on page 1. Answer each question below., attaching additional pages as necessary If the contact person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Affairs

County: Bibb Service: Burial Services

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[+] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider, (1[ this box is checked, identify the government, authority or organization providing the
service.). Bibb County

[IService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
SETVICE.):

[]One or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[ ]One or more cities will provide this service only within their incorporated boundarics, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[(CJOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

[(yes [7]No

I these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G. A, 36-70-24( 1)), overriding
benefits of the duplication, or reasons that averlapping service areas or competition cannot be eliminated),

[T these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.



3. List each government or autharity that will help to pay for this service and indicate how the service will
he funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
laxes, [ranchisc taxes, impact fees, bonded indebtedness, etc.).

Local Gavernment or Authority: Funding Method:

Bibb County General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

This strategy does not alter the way this service is being provided within the community. Bibb
County will continue to provide for pauper burials countywide through general fund revenues. The
attached Strategy provides further infarmation related to the provisian of this service.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contraciing Parties: Lffective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for Lhis service (c.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes. etc.), and when will they take effect?

The County and City have elected to use resolutions adopted by each governing body to initiate

the Service Delivery Strategy. Provision of this service will be carried out as outlined by the

governing bodies upon passage of the adoption resolution. Additionally, any agreements outlined
| above will govern the delivery of this service.

7. Person completing form: Laura Mathis, Directer of Public Administration, MGROG
I’hone number: a7e-r41-u76u Date completed: siain?

8. Is this the person who should be contacled by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [ JYes [+ [No

If not, provide designated contact person(s) and phone number(s) below:
_Mike Anfrnony City of Macon GAO, 478-751-7170

PAGE 2 (continued)



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions;

Malke copies of this form and complete one for each service listed on page 1, Section 1L Use exactly the same service names
listed on page | Answer each question below. attaching additienal pages as necessary If the contact person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Cammunity Affairs.

County: Bibb Service: Business Licenses

1. Check the box that best describes the agreed upon delivery arrangement for this service:

(] Service will be provided countywide (i.¢., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[JService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[_]One or more cities will provide this service only within their incorparated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[“]One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

Bibb County, Cily of Macon

[_lOther (If this box is checked. attach a legible map delineating the service area of each service

. g - g .
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary compelition and/or duplication
of this service identified?

[Oyes [*JNo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.c.. overlapping but higher levels of service (See O.C.G.A 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to ¢liminate them, the responsible party and the agreed upon deadline for
completing it.



3. List each povernment or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise laxes, impact fees, bonded indebtedness, etc.).

Lacal Government or Authority: Funding Method:
Bibb County User Fees
City of Macon User Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

‘This strategy does not alter the way this service is being provided by the county. The County and
City will continue to pravide the service countywide through user fees. The attached Strategy
pravides further information related to the provision of the service.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (it any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes. etc.), and when will they take effect?

The County and City have elected to use resolutions adapted by each governing body to initiate
the Service Delivery Strategy. Provision of this service will be carried out as outlined by the
governing bodies upon passage of the adoption resolution. Additionally, any agreements outlined
above will govern the delivery of this service.

7. Person completing form: Laura Mathis, Director of Public Administration, MGROC
Phone number: 476-751-6160 Date completed: siso7

8. Is this the person who should be contacted by state agencics when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [_|Yes [/]No

I not, provide designated contact person(s) and phone number(s) below:
Mike Anthany, City af Macon CADG, 478-751-7170; Steve Layson, Bibb County CAD, 478-749-6345

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Make copies of this furm and complete one for each service listed on page 1, Section 111 Use exactly the same service names
listed un page | Answer each question below, sttaching additional pages as necessary. 1 the contact person for this service (histed at
the bottom of the page) changes, this should be reported to the Department of Community Affairs,

County: Bibb Service: Cemeteries

I. Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided countywide (i.e., including all cities and unincorporated arcas) by a single
service provider. (1f this box is checked, identify the government, authority or organization providing the
service.): City of Macan

[_IService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service. )

[ ]One or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[JOne or mare cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the gavernment(s).
authority or organization providing the service.):

[_]Other (If this box is checked. attach a legible map delineating the service area of each service
provider, and identifty the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy. were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

Cyes [/INo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (Sce O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible parly and the agreed upon deadline for
completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds. special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority:

_aty of Macon

 {unding Methad:

General Fund & User Fees

4. How will the strategy change the previous arrangements tor providing and/or funding this service within

the county?

| provision of this service.

This strategy does not alter the way this service is being provided within the community. The City
of Macan will provide the service countywide through general fund revenues and user fees at the
‘three city-owned cemeteries. The attached Strategy provides further information related to the

5. List any formal service delivery agreements or intergovernmental contracts that will be used o
implement the strategy for this service:

Agreement Name:

Contracting Parties:

Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, erc.), and when will they take effect?

The County and City have elected to use resolutions adopted by each governing body to initiate
the Service Delivery Strategy. Provision of this service will be carried out as outlined by the
governing bodies upon passage of the adoption resolution. Additionally, any agreements outlined
above will govern the delivery of this service,

7. Person Cornpleting form: Laura Mathis, Director of Public Administration, MGRDT

Phone number: 478-751-5160

Date completed: s1sw/

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [ 1Yes [v]No

If not, provide designated contact person(s) and phone number(s) below:
Mike Anthony, City of Maron CAG, 478 751-T170

PAGLE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section I1L Use exactly the same service names
histed on page 1. Answer each question below, attaching additional pages as necessary If the contact person for this service (listed at
the bottom of the page) changes. this should be reported to the Department of Community Affairs.

County: Bibb Service: Code Enforcement

1. Check the box that best describes the agreed upon delivery arrangement for this service:

(7] Service will be provided countywide (i.e.. including all cities and unincorporated arcas) by a single
service provider. (If this box is checked. identify the government, authority or organization providing the

service.): Bibb County

[IService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government. authority or organization providing the
SEervice.);

[_]One or more cities will provide this service only within their incorporated boundaries. and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authorily or organization providing the service:

[JOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (1f this box is checked, identify the government(s),
authority or organization providing the service.):

[JOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnccessary competition and/or duplication
of this service identified?

[I¥es [“INo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.c., overlapping but higher levels of service (See O C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

Il these conditions will be eliminated under the strategy, attach an implementation schedule listing cach
step or action that will be taken o ¢liminate them, the responsible party and the agreed upon deadline for
completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: ~ Funding Method:

Bibb County General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

This strategy does not alter the way this service is being provided within the community. Bibb
County will provide the service countywide through general fund revenues and user fees for the
purpase of regulating scrap tires. In unincorporated areas, the code enforcement program
ensures that operating businesses have currenl business licenses. The attached Strategy
provides further information related to the provision of this service.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (it any) will be used to implement the strategy for this service (e.g.. ordinances,
resolutions. local acts of the Gieneral Assembly, rate or fee changes, etc.). and when will they take effect?

The County and City have elected to use resolutions adopted by each governing body to initiate
the Service Delivery Strategy. Provision of this service will be carried out as outlined by the
governing bodies upon passage of the adoption resolution. Additionally, any agreements outlined
above will govern the delivery of this service.

7 Person completing form: Laura Matnis, Director of Pubiic Administration, MGROC
Phone number: 478.751-5160 Date completed: snwo7

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [ |Yes [“]No

If not, provide designated contact person(s) and phone number(s) below:
Steve Layson, Bibb County CAQ 478-749-6345

PAGE 2 (continued)



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS  PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Sectien I1L Use exactly the same service names
listed on page | Answer each question below, attaching additional pages as necessary If the contact person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Affairs

County: Bibb J Service: Court Services

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[] Service will be provided countywide (i e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked. identify the government, authority or organization providing the
service.): . = n
[]Service will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identity the government, authority or organization providing the

service.):

[[JOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (11 this box is checked, identify the government(s),
authority or organization providing the service;
[JOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked. identify the government(s),
authority or organization providing the service.):

[“]Other (If this box is checked, attach a legible map delineating the service area of each service

provider, and identify the government, autharity, or other organization that will provide service within

each service area.):

Bibb County, City of Macon . il ol S

2. In developing the strategy, were overlapping service areas. unnecessary competition and/or duplication
of this service identified?

[yes [«INo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e, overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication. or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: funding Method:
Bibb County | General Fund
City of Macon General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

This strategy is altered to the extent that new regulations mandate indigent defense for court
services. The County will continue to provide court services in the unincorporated area, as well as
some state mandated court functions countywide through the general fund. The City of Macon will
provide court services countywide through general fund revenues within the city limits. Bibb
County provides funds for indigent defense in its court system.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Purties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate ar fee changes, erc. ). and when will they take effect?

The County and City have elected to use resolutions adopted by each governing body to initiate

the Service Delivery Strategy. Provision of this service will be carried out as outlined by the
governing bodies upon passage of the adoption resolution. Additionally, any agreements outlined
above will govern the delivery of this service.

7. Person Con‘]p]eting form: Laura Maihis. Direcior of Public Admivislration. MGRDC
Phone number: 4767516150 Date completed: snsio7

8. Is this the person who should be contacted by stale agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? []Yes [“]No

If not, provide designated contact person(s) and phone number(s) below:
Mike Anthany, City of Macon CAQ, 478 731-7170, Steva Layson, Bibb County CAQ, 47B-749-6345

PAGE 2 (continued)



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 1L Use exactly the same service names
listed on page | Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the puge) changes, this should be reported to the Department of Community Affairs

County: Bibb Service: Cultural Programs

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[] Service will be provided countywide (i.c., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service. ):

[_JService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[(CJOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[ ]One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[7]Other (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.),

City of Macon, Bibb County

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

[Jyes [INo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Bibb County General Fund
City of Macon General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

This strategy does not alter the way this service is being provided by the County. The County and
City will continue to provide the service countywide through general fund revenues by funding
various cultural program service providers. The attached Strategy provides further information
related to the provision of this service. A map is not attached since the service is provided
countywide through joint ventures. A map of the county, however, is attached.

3. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contruacting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

The County and City have elected to use resolutions adopted by each governing body to initiate
| the Service Delivery Strategy. Provision of this service will be carried out as outlined by the
governing bodies upon passage of the adoption resolution. Additionally, any agreements outlined
| above will govern the delivery of this service.

7. Person completing form: Laura Mathis Director of Pusiic Adminisiration MGRDC
Phone number: 478-757-61€0 Date completed: sr18w7

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects arc consistent with the service delivery strategy? [ ]Yes [« ]No

I not, provide designated contact person(s) and phone number(s) helow:
Mike Anthony, City of Macan CAO 478-/51 7170, Steve Layson, Bibb County CAQ, 478-749-6345

PAGL 2 (continued)



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE?2

Instructions:

Make copies of this farm and complete one for each service listed on page 1, Section 111 Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary I the contact person for this service (listed at
the botiom of the page) changes. this should be reported to the Department of Community Affairs

County: Bibb Service: E-911 Commupicalions

I. Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided countywide (i.c., including all cities and unincorporated areas) by a single
service provider. (It this box is checked, identify the government, authority or organization providing the
service.): City of Macon

[_IService will be provided only in the unincorporated portion of the county hy a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[[JOne or more cities will provide this service only within their mcorporated boundaries, and the service
will not be provided in unincorporated areas. (11 this box is checked, identify the government(s),
authority or organization providing the service:

[[]One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[_Other (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

[ Jyes [“]No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e.. overlapping but higher levels of service (See (.C.G.A. 36-70-24( 1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing cach
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.



3, List each government or authority that will help to pay for this service and indicate how the service will
be funded (c.g., enterprise funds, user (ees, general funds, special service district revenues, hotel/motel
taxes, franchise laxes, impact fees, bonded indebtedness, etc.).

Lacal Gavernment or Autharity: - Funding Methaod:
City of Macon General Fund & User Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

This strategy does not alter the way this service is being provided by the county. The City will
continue to provide the service countywide through the E-811 office by using general fund
revenues and user fees associated with the service, The attached Strategy provides further
information related to the provision of this service.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
T

" S

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes. ete.), and when will they take effect?

' The County and City have elected to use resolutions adopted by each governing body to initiate

| the Service Delivery Strategy. Provision of this service will be carried out as outlined by the
governing bodies upon passage of the adoption resolution. Additionally, any agreements outlined
above will govern the delivery of this service.

?_ Persr_‘m Comp]eting forn}: Laura Mathis, Directar of Publhc Adminstration. MGRDD
Phone numher: 478-751-€160 Date completed: si1ai07

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery stratepy? [ |Yes [v]No

If not, provide designated contact person(s) and phone number(s) helow:
Mike Anthony, City of Macon CAD, 478-751-7170

PAGLE 2 (continued)



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Muke copies of this form and complete one for each service listed on page 1, Section 111, Use exactly the same service names
histed on page 1. Answer cach question below, attaching additional pages as necessary. [f the contact person for this service (listed at
the bottom of the page) changes, this should be reported 1o the Department of Community Affairs.

County: Bibb Service: Economic Development

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[Service will be provided only in the unincorporated portion of the county by a single service provider.
(It this box is checked, identify the government, authority or organization providing the
SErvice.):

[ ]One or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (1f this box is checked, identify the government(s),
autharity or organization providing the service:

[ ]One or more cities will pravide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.).

[“]Other (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

Bibb County, City of Mazon Macon-3ikb Incustrial Jevelopment Aurnority Development &unarnty, Uirban Devalopment Autionty

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

Jves [“INo

If these conditions will cantinue under the strategy, attach an explanation for continuing the
arrangement (i.c., overlapping but higher levels of service (See O.C.G. A, 36-70-24(1)), overriding
benefits of the duplication. or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken (o climinate them, the responsible party and the agreed upon deadline for
completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees. bonded indebtedness, etc.).

Local Gavernment or Authority: Funding Method:
Bibb 'County General Fund
City of Macon General Fund
Macon-Bibb Industrial Development Authority | Funds from City/County
Bibb County Development Authority Funds from County
Urban Develapment Authority Funds fram City/County

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

This strategy does not alter the way this service is being provided by the county. The County and
City will continue to provide the service countywide through general fund revenues by funding
various economic development service providers. These providers include the Industrial
Development Authority & the Bibb Development Authority. The Urban Development Authority
provides the service within Macon's corporate limits.

5. List any formal service delivery agreements or intergovernmental contracts that will be used o
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resalutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

The County and City have elected to use resolutions adopted by each governing body to initiate
the Service Delivery Strategy. Provision of this service will be carried out as outlined by the
governing bodies upon passage of the adoption resclution. Additionally, any agreements outlined
above will govern the delivery of this service.

7. Person completing form: Laura Mathis, Dirscier of Public Administration, MGROC

Phone number: 478-751-6150 Date completed: os1a07
= Y

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [ |Yes [7]No

If not, provide designated contact person(s) and phone number(s) below:
Mike Anthony, City of Macon CAQ, 478-751-7170; Steve Layson, Bibb County CAQ, 478-749-6345

PAGE 2 (continued)



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section L. Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary. 1f the contact person for this service (listed at
the bottom of the page) changes, this should be reported (o the Department of Community Affairs

County: Bibb B ~ Service: Emergency Management

1. Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identity the government, authority or organization providing the
service.): City of Macan

[JService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or arganization providing the
service.):

[JOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated arcas. (If this box is checked. identify the government(s),
authority or organization providing the service:

[(CJOne or mare cities will provide this service only within their incorporated boundaries. and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[JOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service arca.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

[[Jyes [v]No

If these conditions will continue under Lhe strategy, attach an explanation for continuing the
arrangement (i.e.. overlapping but higher levels of service (See O.C.G.A. 36-70-24( 1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/maotel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Bibb County General Fund
City of Macon General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

This strategy does not alter the way this service is being provided by the county. The Macon-Bibb
Emergency Management Agency will continue to provide the service countywide by using
revenues from local, state, and federal sources. The EMA will continue to operate under state
guidelines. The attached Strategy provides further information related to the provision of this
service.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Pariies: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, ctc.), and when will they take effect?

The County and City have elected to use resclutions adopted by each governing body to initiate

| the Service Delivery Strategy. Provision of this service will be carried out as outlined by the
governing bodies upan passage of the adoption resolution. Additionally, any agreements outlined
above will govern the delivery of this service.

7. Person completing form: Laura Mathis, Director of Pubiic Acministration, MGRDC
Phone number: 478-751-6160 Date completed: sisior

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consislent with the service delivery strategy? [ |Yes [v]Na

If not, provide designated contact person(s) and phone number(s) below:
Mike Anthony, City of Macon CAQ, 478-751-7170

PAGL 2 (continued)



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS  PAGE 2

Instructions:

Muke copies of this form and complete one for each service listed on page I, Section 111, Use cxactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes. this shauld be reported Lo the Department of Community A ffairs.

(_'oa"ry_- Bibb . Service: Fire Protection

1. Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.): City of Macon

[[IService will be provided only in the unincorporated portion of the county by a single service provider,
(If this box is checked, identify the government, authority or organization providing the
service.):

[JOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated arcas. (1f this box is checked, identify the government(s),
authority or organization providing the service:

[ ]One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (1f this box is checked, identify the government(s),
authority or organization providing the service.):

[_lOther (If this box is checked. attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

[(Oyes [*INo

If these conditions will continue under the stratcgy, attach an explanation for continuing the
arrangement (i.e . overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication. or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchisc taxcs, impacl fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Bibb County - Special Tax District Funding
City af Macon General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

This strategy does not alter the way this service is being provided by the county. The Macon-Bibb
County Fire Department will continue to provide the service countywide using funds derived from
the City of Macon's general fund and revenues generated in the unincorporated area through a
special tax district. The attached Strategy provides further information related to the provision of
this service.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, cte.), and when will they take effect?

The County and City have elected to use resolutions adopted by each governing body to initiate
the Service Delivery Strategy. Provision of this service will be carried out as outlined by the
governing bodies upon passage of the adoption resolution. Additionally, any agreements outlined
above will govern the delivery of this service,

?_ Pcr‘gun CUIIlplﬂti.Il_E, f‘OI'I'I'IZ Laura Mathis. Director ot Public Administration, MGRDC
Phone number: 4/8-751-6160 Date campleted: osi1s07

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [Cyes [*]No

If not, provide designated contact person{s) and phone number(s) below:
Mike Anthony, City of Macon CAG, 478-751-T170

PAGE 2 (continued)



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 111. Use exactly the same service names
Iisted on page 1. Answer each question below, attaching additional pages us necessary. 1f the contact person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Affairs.

County: Bibb | Service: Landfill

1. Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.): City of Macon

[IService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[]One or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated arcas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[_]One or more cities will provide this service only within their incorporaled boundaries, and the county
will provide the service in unincorporated arcas. (If this box is checked, identity the govermment(s),
authority or organization providing the service.):

[CJother (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

Clyes [[INo

[f these conditions will continue under the stratcgy. attach an explanation for continuing the
arrangement (i.c., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benetits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the stratepy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general tunds, special service district revenues, hotel/motel
taxes. franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:

City of Macon General Fund & User Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

This strategy does not alter the way this service is being provided by the county. The City will
continue to provide this service countywide through general fund revenues and user fees. The
attached Strategy provides further information related to the pravision of this service.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service;

Agreement Name: Contracting Parties: Iffective and Ending Dates:

6. Whal other mechanisms (il any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

The County and City have elected te use resolutions adopted by each governing bedy to initiate
the Service Delivery Strategy. Provision of this service will be carried oul as outlined by the
governing bodies upon passage of the adoption resolution. Additionally, any agreements outlined
above will govern the delivery of this service.

7. Person Q{Jmp[cling form: aura Mathis, Direior of Pablic Admicstration, MCROC
Phone number: 478-751-6150 . _ Date completed: osiienr

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? []Yes [7]Nov

If not, provide designated contact person(s) and phone number(s) below:
Mike Anthony, City of Macon CAQ, 478-751-7170

PAGE 2 (continued)



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 111 Use exactly the same service names
listed on page | Answer each question below, attaching additional pages as necessary. [f the contact persan for this service (listed at
the bottom of the page) changes, this should be reported 1o the Department of Community Affairs

County: Bibb Nervice: Law Enforcement

I. Check the box that best describes the agreed upon delivery arrangement for this service:

L] Service will be provided countywide (i.c., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identily the government. authority or organization providing the
service.):

[_IService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[“]One or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service: City of Macon

[(JOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (I this box i1s checked, identify the government(s),
authority or organization providing the service.);

[_JOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

[Jyes [/INo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0. C.G.A. 36-70-24(1)), overriding
benefits of the duplication. or reasons that overlapping service areas or competition cannot be eliminated).

[T these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.



3. List cach government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Methad:
City of Macon ! ) General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

This strategy does not alter the way this service is being provided by the county. The City of
Macon will continue to provide law enforcement services through general fund revenues. The
attached Strategy provides further information related to the provision of this service.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What ather mechanisms (if any) will be used to implement the strategy for this service (e.a., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

The County and City have elected to use resolutions adopted by each governing body to initiate
the Service Delivery Strategy. Provision of this service will be carried oul as outlined by the
governing bodies upon passage of the adoption resolution. Additionally, any agreements outlined
abave will govern the delivery of this service,

7. Person completing form: Laura Mathis, Director of Public Adminisiralion, MGROC
Phone number: <78-751-5160 Date completed: osien?

8. Is this the person who should be contacted by state agencics when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [Cyes [“INo

If not, provide designated contact persanis) and phone number(s) below:
Mike Anthony, City of Macon CAD, 478-751-7170

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS  PAGE 2

o

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section I11. Use cxactly the same service names
listed on page | Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes, this should be reparted to the Department of Community Affairs.

County: Biob Service: Library

1. Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authurity or organization providing the
service.): Bibo County

[JService will be provided only in the unincorporated pertion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.)

[JOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (11 this box 1s checked. identify the government(s),
authority or organization providing the service:

[1One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (It this box i1s checked, identity the government(s),
authority or organization providing the service.):

[JOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identily the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

Cyes [1]No

If these conditions will continue under the strategy. attach an explanation for continuing the
arrangement (i.c., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)). overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannat be eliminated).

[f these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be laken to eliminate them, the responsible party and the agreed upon deadline for
completing it.



3. List cach government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Bibb Counly General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

This strategy does not alter the way this service is being provided by the county. The County will
continue to provide the service countywide through general fund revenues. The attached Strategy
provides further information related to the provision of this service.

3. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Lffecrive and Ending Dates:

6. What other mechanisms (it any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

The County and City have elected to use resolutions adopted by each governing body to initiate
the Service Delivery Strategy. Provision of this service will be carried out as outlined by the
governing bodies upon passage of the adoption resolution. Additionally, any agreements outlined
above will govern the delivery of this service.

7. Person completing form: Laura Maihis, Director of Public Administration, MGRDC
Phone number: 478-751-5150 Date completed: ositaio7

8. Is this the person who should be contacted by state agencies when evaluating whether proposed lacal
government projects are consistent with the service delivery strategy? [ |Yes [Z]No

[f not, provide designated contact person(s) and phone number(s) helow:
Steva Layson, Bibb Caunty CAD, 478-745-6345

PAGE 2 (continued)



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 111 Use exactly the same service names
listed on page | Answer each question below, attaching addinional pages as necessary. If the contact person for this service (hsted at
the bottom of the page) changes. this should be reported to the Department of Community Affairs.

Cﬂ“nﬂl: Bibb Service: Parks & Recreation

I. Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.): City of Macon

[ ]Service will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[C]One or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[JOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.).

[CJOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

[Dyes [FINo

1f these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.c., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness. elc.).

Local Government or Authority: — = Funding Method:
City of Macon General Fund & User Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

This strategy does not alter the way this service is being provided by the county. The City of
Macon will continue to provide the service countywide through general fund revenues and user
fees. The attached Strategy provides further information related to the provision of this service.

5. Listany formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: _ Ejffective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

The County and City have elected to use resolutions adopted by each governing body to initiate
the Service Delivery Strategy. Provision of this service will be carried out as outlined by the
governing bodies upon passage of the adoption resolution. Additionally, any agreements outlined
above will govern the delivery of this service,

7. Person completing form: Laus Manis, Director of Public Admiristration. MGRDC
Phone number: 4787516160 Date compieted: 0&8/(1R0T

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [ |Yes [“]No

If not, provide designated contact person(s) and phone number(s) below:
Mike Anthony, City of Macon CAO, 476-751-7170

PAGE 2 (continued)



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and camplete one for each service listed on page 1, Section IIL Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Atfairs

County: Bibb Service: Planning & Zoning

1. Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.): Jaint City of Macon/Bibb County

[JService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[]One or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[ ]One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[Jother (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority. or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service arcas, unnecessary competition and/or duplication
of this service identified?

Oyes [“No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e.. overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)). overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the respansible party and the agreed upon deadline for
completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Bibb Caunty General Fund |
City of Macon General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?”

This strategy does not alter the way this service is being provided by the county. The service is
being provided jointly by a department established to do so through the City of Macan and Bibb
County. The attached Strategy provides further information related to the provision of this service.
A map is not included, as service is countywide.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

J,

|

6. What other mechanisms (if any) will be used to implement the strategy for this service (e g, ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

The County and City have elected to use resolutions adopted by each governing body to initiate
the Service Delivery Strategy. Provision of this service will be carried out as outlined by the

governing badies upon passage of the adoption resolution. Additionally, any agreements outlined
above will govern the delivery of this service.

7. Person completing form: Laura Mathis. Director of Pubic Administration, MGROC
Phone number: 4787516160 _ __Date completed: 0511807

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? _|Yes [7]No

[f not, provide designated contact person(s) and phone number(s) below:
Mike Anthony, City of Macon CAO, 478-751-7170, Siave Layson, Bibb County CAQ, 478-748-6345

PAGE 2 (continued)



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section I11. Use exactly the same service names
listed on page 1. Answer each question below, attaching addiuonal pages as necessary. If the contact persan for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Affairs

Couun!‘- Bibb Service: Public Health

1. Check the box that best describes the agreed upon delivery arrangement for this service:

(] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.): Bibb County

[IService will be provided only in the unincorporated portion of the county by a single service provider,
(If this box is checked, identify the government, authority or organization providing the
service. );

[(JOne or more cities will provide this service only within their incorporated boundaries. and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[(JOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[CJOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified”

[ Iyes[+]No

[f these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.GG.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g.. enterprise funds, user fees, general funds, special service district revenues. hotel/motel
taxes, franchise taxes, impact fees. bonded indebtedness. etc ).

Local Government or Authority: Funding Method:
[Bibb County |General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

This strategy does not alter the way this service is being provided by the county. The County will
continue to provide funds for indigent public health issues treated at the Medical Center of Central
Georgia. Bibb County also provides funding for the Bibb County Health Department.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

The County and City have elected to use resolutions adopted by each governing bady to initiate
the Service Delivery Strategy. Provision of this service will be carried out as outlined by the
governing bodies upon passage of the adoption resolution. Additionally, any agreements cutlined
above will govern the delivery of this service.

7 Person completing form: Laura Mathis, Director of Public Administration, MGROC
Phone number: 478-751-6160 Date completed: osneo7

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [_JYes [“]No

If not, provide designated contact person(s) and phone number(s) below:
Steve Layson, Bibb Coumf CAQ ._*31{5_—7-1—9-6345

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 111, Use exactly the same service names
listed on page 1. Answer each quesuon below, attaching addinonal pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes. this should be reported to the Department of Community Affairs.

Counry: Bibb Service: Public Transit

1. Check the box that best describes the agreed upon delivery arrangement for this service:

(] Service will be provided countywide (i.c., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[[IService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[ ]One or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, 1dentify the government(s),
authority or organization providing the service:

[“]One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

City of Macon, Bibb County Macon Transit Authorily

[JOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

[CJyes “INo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated),

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/mote]
taxes, franchise taxes. impact fees, bonded indehtedness, etc.).

Local Government or Authority: Funding Method:
Bibb County General Fund
City of Macon General Fund
Macon Transit Authority (MTA) Funds from City/County, Federal Funds & User Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county”

This strategy does not alter the way this service is being provided by the county. The County will
continue to provide the service in unincorporated areas through general fund revenues. The City
of Macon will continue to provide the service in the city limits through general fund revenues. The
MTA will continue to be the primary service provider. The attached Strategy provides further
information related to the provision of this service. A map is not included, as service is countywide.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

_ Agreement Name: —— Contracting Parties: Ejfective and Ending Dates:

6. What other mechanisms (if any) will he used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

The County and City have elected to use resolutions adopted by each governing body to initiate
the Service Delivery Strategy. Provision of this service will be carried out as outlined by the
governing bodies upon passage of the adoption resolution. Additionally, any agreements outlined
above will govern the delivery of this service.

7. Person c()mp|cling form: Laura Mathis, Director of Punliz Administration, MGROC
Phone number; 2787518160 Date completed. 051807

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [ ]Yes [“]No

If not, provide designated contact person(s) and phone number(s) below:
Mike Anthony, City of Macon CAC, 478-751-7170; Steve Layson, Bibb County CAQ, 478-749-6345

PAGE 2 (continued)



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Make copies of this form and complete one for each service listed on page I, Section IT1, Use exactly the same service names
listed on page 1. Answer each question helow, attaching additional pages as necessary 1f the conlact person for this service (hsted at
the bottom af the page) changes. this should be reported to the Department of Community Affairs

Counry: Bibb Service:; Recreation - Tobesofkee

1. Check the box that best describes the agreed upon delivery arrangement for this service:

(7] Service will be provided countywide (i.e.. including all cities and unincorporated areas) by a single
service provider. (If this box is checked. identify the government, authority or organization providing the
service.): Bibb County

[(JService will be provided only in the unincorporated portion of the county by a single service provider,
(If this box is checked, identify the government, authority or organization providing the
service.):

[LJOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated arcas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[LJOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization praviding the service.):

[(CJOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service arcas, unnecessary competition and/or duplication
of this service identified?

[ ves [7]No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.c., overlapping hut higher levels of service (See 0.C.G. A, 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service arcas or competition cannot he eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken Lo climinate them, the responsible party and the agreed upon deadline for
completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Bibb County Enterprise Fund with subsidy from General Fund |

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

This strategy does not alter the way this service is being provided by the county. The County will |
continue to provide the service countywide through an enterprise fund that is, form time-to-time,
subsidized by the general fund. The attached Strategy provides further information related to the

| pravision of this service.

3. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: ~ Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

The County and City have elected to use resolutions adopted by each governing body to initiate
the Service Delivery Strategy. Provision of this service will be carried out as outlined by the
governing bodies upon passage of the adopticn resolution. Additionally, any agreements outlined
above will govern the delivery of this service.

7. Person compleling form: Laura Mathis, Director of Public Administration, MGRDC
Phone number: 475-751-6150 Date completed: 0807

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [ ]Yes [«]No

IT not, provide designated contact person(s) and phone number(s) below:
Steve Layson, Bibb County CAQ, 478-749-6345

PAGE 2 (continued)



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section I11. Use exactly the same service names
listed on page | Answer each question below, attaching additional pages as necessary If the contact person for this service (listed at
the bottom of the page) changes. this should be reported to the Department of Community Affairs

County: Bibb Service: Roads & Bridges

I. Check the box that best describes the agreed upon delivery arrangement for this service:

[[] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[[JService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[JOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[+]One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

City of Macon, Payne Cily, Bibb County

[JOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

[ves [7]No

If these conditions will continue under the strategy. attach an explanation for continuing the
arrangement (1.c., overlapping but higher levels of service (See O.C.GG.A. 36-70-24( 1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
City of Macon General Fund & SPLOST B
Payne City General Fund & SPLOST
Bibb Counly General Fund & SPLOST P

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county”

This strategy does not alter the way this service is being provided by the county. The County will
continue to provide the service in unincorporated areas through general fund and SPLOST
revenues. The two municipalities will also continue to provide the service in their jurisdiction
through general fund and SPLOST revenues. The attached Strategy provides further information
related to the provision of this service.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service;

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes. etc.). and when will they take effect?

The County and City have elected to use resolutions adopted by each governing body to initiate
the Service Delivery Strategy. Provision of this service will be carried out as outlined by the
gaverning bodies upon passage of the adoption resclution. Additionally, any agreements outlined
above will govern the delivery of this service.

Phone number: 4787516160 Date completed: ostan?

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [CJyes [*INo

If not, provide designated contact person(s) and phone number(s) below:
Mike Anthony, Macon CAQ, 751-7170; Steve Layson, Bibb Co. CAO, 746-6345;Richarc Mullis, Payne City Mayor, 743-4004

PAGE 2 (continued)



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section I11. Use exactly the same service names
listed on page | Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Affairs

County: Bibb Service: Sewerage Collection

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[JService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[[JOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[ ]JOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked. identify the government(s),
authority or organization providing the service.):

[/]Other (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

Payne City, Macon Walter Authorily

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

[Cyes [“]No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service arcas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken 1o eliminate them, the responsible party and the agreed upon deadline for
completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (¢.g., enterprise funds. user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

_ Lacal Government or Authority: Funding Method:
Payne City Enterprise Fund
Macon Water Authority Enterprise Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

This strategy does not alter the way this service is being provided by the county. The Macon
Water Autharity will continue to provide the service countywide (except in Payne City's
incorporated area) by using enterprise fund revenues derived from user fees. Payne City will
continue to provide this service within its corporate limits. The attached Strategy provides further
information related to the provision of this service. A map is provided cutlining the service areas.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, lacal acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

The County and Cities have elected to use resolutions adopted by each governing bedy to initiate
the Service Delivery Strategy. Provision of this service will be carried out as outlined by the
governing bodies upon passage of the adoption resolution. Additionally, any agreements outlined
above will govern the delivery of this service.

7. Person co mp!cling form: Laura Matnis Director of Public Administration, MGRDC
Phone number; 4787518160 ~Date completed: 0si1807

8. [s this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [ ]Yes [/]No

1f not, provide designated contact person(s) and phone number(s) below:
Tony Rojas, MWA Executive Director, 478-464-5620; Richard Mullis, Payne City Mayar, 478-743-4904

PAGE 2 (continued)



SERVICE DELIVERY STRATEGY
SUMMARY OF LAND USE AGREEMENTS PAGE 3

Instructions:

Answer each question below, antaching additional pages as necessary. Please note that any changes to the answers provided will require updating
of the service delivery strategy If the contact person for this service (listed at the bottom of this page) changes, this should be reported 1o the
Department of Community Affairs

County: Bibb
I. What incompatibilities or conflicts between the land use plans of local governments were identified in the process of developing the
service delivery strategy?
There were no land use conflicts between Bibb County and its municipalities.

2. Check the boxes indicating how these incompatibilities or conflicts were addressed:

U amendments to existing comprehensive plans Nate: If the necessary plan amendments,
regulations, ordinances, etc. have not yet been
Sormally adopted, indicate when cach of the
0 other measures (amend zoning ordinances, add environmental regulations, etc. | affecied local governments will adopt them

O adoption of a joint comprehensive plan

If “other measures™ was checked, describe these measures:

3. Summarize the process that will be used to resolve disputes when a county disagrees with the proposed land use classification(s) for
areas to be annexed into a city. If the conflict resolution process will vary for different cities in the county, summarize each process.

The county and municipalities have adopted a dispute process that requires the city to notify the county prior to
annexation of proposed land. The county has a set amount of time to respond on official forms as to its concurrence or
objection. Further steps and mediation methods are outlined in the agreement. A copy of the process is attached to the
SDS document.

4. What policies, procedures and/or processes have been established by local governments (and water and sewer authorities) to ensure
that new extraterritorial water and sewer service will be consistent with all applicable land use plans and ordinances?

The Macon Water Authority is responsible for ensuring water and sewer service is consistent with applicable land uses.

5. Person completing form: Laura rviathis

Phone number: (478) 751-6160 Date completed; 09/18/07

6. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with land use plans of applicable jurisdictions? O Yes W No

If not, provide designated contact person(s) and phone number(s) below:

Steve Layson, Bibb, (478) 749-6400; Mike Anthony, Macon, (478) 751-7170; Richard Mullis, Payne City (478) 743-4904




SERVICE DELIVERY STRATEGY UPDATE
CERTIFICATIONS

Instructions

Ihis two page form must, at 4 mummum, be signed by an awthonzed representative ol the tollowing governments 1) the county, 2) the cily
serving as the county seat: 3) all cities having a 2000 populanon of over 9,000 residing within the county: and 4) no less than 50% of all other
cities with a 2000 populanon of between 500 and 9,000 residing within the county. Cities with a 2000 population below 300 and local
authorities providing services under the strategy are not required to sign this form, but are encouraged to do so

UPDATED SERVICE DELIVERY STRATEGY FOR Bibb COUNTY

We, the undersigned authorized representatives of the jurisdictions listed below, certify that:

1. We have reviewed our existing Service Delivery Strategy and have determined that:
(Check only one box [or question #1)

[0 A, Our Strategy continues to accurately reflect our preferred arrangements for providing local services throughout our
county and no changes in our Strategy are needed at this time; or

“1 B. Our Strategy has been revised to reflect our preferred arrangements for providing local services.
If Option A is selected, only this form, signed by the appropriate local government representatives must be provided to DCA.,

If Option B is selected. this form, signed by the appropriate local government representatives, must be submitted to DCA along
with:
¢ an updated “Summary of Service Arrangements” form (page 2) for each local service that has been revised/updated;
® any supporting local agreements pertaining to each of these services that has been revised/updated; and
s an updated service area map depicting the agreed upon service area for each provider if there is more than one service |
provider for each service that has been revised/updated within the county, and if the agreed upon service areas do not
coincide with local political boundaries.

2. Each of our governing bodies (County Commission and City Councils) that are a party to this strategy have adopted
resolutions agreeing 1o the Service Delivery arrangements identified in our strategy and have executed agreements for
implementation of our service delivery strategy (O.C G.A. 36-70-21);

3. Our service delivery strategy continues to promote the delivery of local government services in the most efficient, effective,

and responsive manner for all residents, individuals and property owners throughout the county (O.C.G.A. 36-70-24(1));

4. Ourservice delivery stralegy continues to provide that water or sewer fees charged to customers located outside the
geographic boundaries of a service provider are reasonable and are not arbitrarily higher than the fees charged to customers
located within the geographic boundaries of the service provider (O.C.G.A. 36-70-24 (2)),

3. Our service delivery strategy continues to ensure that the cost of any services the county government provides (including
those jointly funded by the county and one or more municipalities) primarily for the benefit of the unincorporated area of the
county are borne by the unincorporated area residents. individuals, and property owners who receive such service (0.C.G.A.
36-70-24(3));

Page 1 of 2




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS  PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 111. Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes, tis should be reported to the Department of Community Affairs

County: Bibb  Service: Sewerage Treatment

1. Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.): Macon Watar Authority

[JService will be provided only in the unincorperated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[ ]One or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[TJOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (11 this box is checked, identify the government(s),
authority or organization providing the service.):

[_JOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government. authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary compelilion and/or duplication
of this service identified”

[ 1v¥es[+]No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e , overlapping but higher levels of service (See O C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e g, enterprise funds, user fees, genceral funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: - Funding Method:
Macon Water Authorty Enterprise Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

This strategy does not alter the way this service is being provided by the county. The Macon
Water Autherity will continue to provide the service countywide by using enterprise fund revenues
derived from user fees. The attached Strategy provides further information related to the provision
of this service. A map is provided outlining the service areas.

5. List any formal service delivery agreements or intergovernmental contracts that will be used o
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions. local acts of the General Assembly, rate or fee changes, etc ), and when will they take effect?

The County and Cities have elected to use resolutions adopted by each governing body to initiate
the Service Delivery Strategy. Provision of this service will be carried out as outlined by the
governing bodies upon passage of the adoption resolution. Additionally, any agreements outlined
above will govern the delivery of this service.

7. Person COITIFIIETITIE’, form: Laura Mathis, Director of Public Administration, MGRDC
Phone number: 478-751-6160 Date completed: 0518107

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
esovernment projects are consistent with the service delivery strategy? [ Ives[“INa

If not, provide designated contact person(s) and phone number(s) below:
Tory Rojas. MWA Executive Director, 473-464-5620

PAGE 2 (continued)



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 111, Use exactly the same service names
listed on page | Answer each question below. attaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes. this should be reported to the Department of Community Affairs

County: Bibb Service: Solid Waste Collection & Recycling

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider, (If this box is checked, identify the government, authority or organization providing the
service.):

[(JService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[ 1One or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[“1One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

City of Macon, Payne City, 3ibb County

[[JOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

[ves [#]No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e, overlapping but higher levels of service (See O.C.G A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Bibb County Enterprise Fund
| City of Macon Enterprise Fund and General Fund Subsidy
Payne City Enterprise Fund v

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

This strategy does not alter the way this service is being provided by the county. The County will
continue to provide the service through a private contractor which hauls waste outside the county
(see attached agreement) from unincorporated areas through an enterprise fund. The City of
Macon will continue to provide the service in the City using enterprise fund revenues, and general
fund subsidies. Payne City will continue to provide the service through an enterprise fund.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

The County and Cities have elected to use resolutions adopted by each governing body to initiate
the Service Delivery Strategy. Provision of this service will be carried out as outlined by the
governing bodies upon passage of the adoption resolution. Additionally, any agreements outlined
above will govern the delivery of this service.

7. Person completing form: Laura Maris, Director of Public Agmiristration. MGRDC
Phone number: 4787516160 Date cumplc[cd: 0518/07

8 Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? []Yes []No

If not, provide designated contact person(s) and phone number(s) below:
Mike Anthony, Ma?on CAOQO, 751 ~?1_IE_'.': Steve Laysaon, Bibb Co. CAO, 748-6345; Richard Mullis, Payne City Mayor, 743-4904

PAGE 2 (continued)



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Make copies of this form and complete one for each service listed on page I, Section 111, Use exactly the same service names
listed on page 1. Answer each question below, auaching addiuonal pages as necessary. If the contact person for this service (histed at
the bottam of the page) changes, this should be reported to the Department of Community Aftairs.

County: Bibb Service: Stormwater Management

I. Check the box that best describes the agreed upon delivery arrangement for this service:

[] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[JService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[ 1One or more cities will provide this service anly within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[“]One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

City of Macon, Payne City, Bibb County

[JOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area. ).

2. In developing the strategy. were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

[ IYes [“]No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e , overlapping but higher levels of service (See 0.C.G.A. 36-70-24( 1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (c.g.. enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: ~ Funding Method:
_Eibb County General Fund
City of Macon General Fund and SPLOST
Payne City Geneﬂ Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

This strategy does not alter the way this service is being provided by the county. The County will
continue to provide the service countywide through general fund revenues. The City of Macon will
continue to provide the service in the City through general fund and SPLOST revenues. Payne
City will continue to provide the service within its corporate limits through general fund revenues.
The attached Strategy provides further information related to the provision of this service,

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

The County and Cities have elected to use resolutions adopted by each governing body to initiate
the Service Delivery Strategy. Provision of this service will be carried out as outlined by the
governing bodies upon passage of the adoption resolution. Additionally, any agreements outlined
abave will govern the delivery of this service.

7. Person Compk:ting form: Laura Mathis. Director of Public Administration, MGROC
Phone number: 478-751-6160 Date completed: osieo7

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? []Yes [/]No

If not, provide designated contact person(s) and phone number(s) below:
Mike Anthony, Macan CAD, 761-7170 Steve Layson, Bibb Co CAQ, 749-6345; Richard Mullis, Payne City Mayor. 743-4904

PAGE 2 (continued)



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS  PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 111, Use exactly the same wwi;e names
listed on page 1. Answer each question below, attaching addinonal pages as necessary. If the contact person for this service (listed at
the bottam of the page) changes. this should be reported to the Deparment of Community Affairs

County: Bibb  Service: Street Lighting

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[[] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (I this box is checked, identify the government, authority or organization providing the
service.):

[[IService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[JOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[“]One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.).

City UFMJL:EIT! _Paynn City, Bibb County

[JOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

[Cyes [INo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e.. overlapping but higher levels of service (See O.C.G. A 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Bibb County General Fund & User Fees |
City of Macon 'General Fund |
Payne City General Fund '

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

This strategy does not alter the way this service is being provided by the county. The County will
continue to provide the service in unicorporated areas through general fund revenues and user
fees. The City of Macon will continue to provide the service in the City through general fund
'revenues‘ Payne City will continue to provide the service within its corporate limits through
lgeneral fund revenues.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: - Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g.. ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

[ The County and Cities have elected to use resolutions adopted by each governing body ta initiate
the Service Delivery Strategy. Provision of this service will be carried out as outlined by the
governing bodies upon passage of the adoption resolution. Additionally, any agreements outlined
above will govern the delivery of this service.

_

7. Person completing form: Laura Mattis Director of Public Administration, MGROC
Phone number: 478-75°-61€0 Date completed: os/18m7

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [Clyes [#]Ne

If not, provide designated contact person(s) and phone number(s) below:
Mike Anthony, Macon CAO, 761-7170; Steve Layson, Bibb Co. CAQ. 749-6345, Richard Mullis, Payna City Mayor, 743-4904

PAGE 2 (continued)



2 SERVICE DELIVERY STRATEGY
W R SUMMARY OF SERVICE DELIVERY ARRANGEMENTS  PAGE2
N

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section T11. Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary If the contact person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Affairs

County: Bibb Service: Traffic Engineering

1. Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.): City of Macon

[IService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked. identify the government, authority or organization providing the
SErvice. ):

[IOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[JOne or more cities will provide this service only within their incorporated boundaries. and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[JOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

[Yes [7INo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C. G A, 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

[f these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.



3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Bibb County General Fund -
City of Macon General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

This strategy does not alter the way this service is being provided within the community. The City
will continue to provide the service countywide through general fund revenues. Bibb County will
continue to provide funding for the service through general fund revenues. The attached Strategy
provides further information related to the provision of this service.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.). and when will they take effect?

The County and City have elected to use resolutions adopted by each governing body lo initiate
the Service Delivery Strategy. Provision of this service will be carried out as outlined by the
governing bodies upon passage of the adoption resolution. Additionally, any agreements outlined
above will govern the delivery of this service,

7. Persan cm‘nplc[ing form: Laura Mathis, Director of Public Administration, MGRDC
Phone number; 478-751-6160 Date completed: usrian7

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? Clves [“INo

If not, provide designated contact person(s) and phone number(s) below:
Mike Anthony, City of Macon CAQ, 478-751-7170

PAGE 2 (continued)



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 11 Use exactly the same service names
listed on page | Answer each question below, attaching additional pages as necessary If the contact person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Affars

County: Bibb _ Service: Water Services

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[ Service will be provided countywide (i e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[JService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[ 1One or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated arcas. (If this box is checked. identify the government(s),
authority or organization providing the service:

[(JOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[“]Other (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the govemment, authority, or other organization that will provide service within
each service area.):

Payne City. Macon Water Authority

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified”

[(Jyes [7]No

Ifthese conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C G A 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

It these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing i,



3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees. honded indebtedness, etc.).

Local Government or Authority: Funding Methed:
PF’_a\_‘,mr-: City Enterprise Fund/User Fees
Macon Water Authority (MWA) Enterprise Fund/User Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

This strategy does not alter the way this service is being provided by the county. The MWA will
continue to provide the service countywide (except in Payne City) using enterprise fund revenues
derived from user fees. Payne City will continue to provide this service within its corporate limits.
The attached Strategy provides further informaticn related to the provision of this service. A map
is attached that outlines the incorporated and unincorporated areas.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

The County and Cities have elected o use resolutions adopted by each governing body to initiate
the Service Delivery Strateqy. Provision of this service will be carried out as outlined by the
governing bodies upon passage of the adoption resolution. Additionally, any agreements outlined |
above will govern the delivery of this service. .

7. Person L-gmp|e[i|'|g form: Laura Mathis, Director of Public Administration, MGRDC
Phone number: ar8-751-6160 Date completed: osiany

8. 1Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [yes [“]Ne

If not, provide designated contact person(s) and phone number(s) below:
Tony Rojas, MWA Executive Director, 478-464-5620; Richard Mullis, Payne City Mayor, 743-4904

PAGE 2 (continued)



SERVICE DELIVERY STRATEGY UPDATE
CERTIFICATIONS

Instructions:

This two page form must. at a mimmum, be signed by an authorized representative of the following governments: 1) the county: 2) the city
serving as the county seat: 3) all cities having a 2000 population of over 9.000 residing within the county, and 4) no less than 50% of all other
cities with a 2000 population of between S00 and 9,000 residing within the counly. Cilies wath a 2000 population below 300 and local
authorities providing serviees under the strategy are not required o sign this form, but are encouraged to do so

UPDATED SERVICE DELIVERY STRATEGY FOR BIbD COUNTY

We. the undersigned authorized representatives of the jurisdictions listed below, certify that:

. We have reviewed our existing Service Delivery Strategy and have determined that:
(Check only one box for question #1)

[ A. Our Strategy continues o accurately reflect our preferred arrangements for providing local services throughout our
county and no changes in our Strategy are needed at this time; or

[ B. Our Strategy has been revised to reflect our preferred arrangements for providing local services.
If Option A is selected, only this form, signed by the appropriate local government representatives must be provided to DCA.

1f Option B is selected, this form, signed by the appropriate local government representatives, must be submitted to DCA along
with:
s anupdated “Summary of Service Arrangements” form (page 2) for each local service that has been revised/updated:
= any supporting local agreements pertaining to each of these services that has been revised/updated: and
= an updated service area map depicting the agreed upon service area for each provider if there is more than one service
provider for each service that has been revised/updated within the county, and if the agreed upon service areas do not
coincide with local political boundaries.

b3

Each of our governing bodies (County Commission and City Councils) that are a party to this strategy have adopted
resolutions agreeing Lo the Service Delivery arrangements identified in our strategy and have exceuted agreements for
implementation of our service delivery strategy (0.C.G.A. 36-70-21);

3. Our service delivery strategy continues to promote the delivery of local government services in the most efficient. effective,
and responsive manner for all residents, individuals and property owners throughout the county (0.C.G.A. 36-70-24(1)).

4. Our service delivery strategy continues to provide that water or sewer fees charged to customers located outside the
geographic boundaries of a service provider are reasonable and are not arbitrarily higher than the fees charged to customers
located within the geographic boundaries of the service provider (0.C.G.A.36-70-24 (2));

5. Our service delivery strategy continues to cnsure Lhat the cost of any services the county government provides (including
those jointly funded by the county and one or more municipalities) primarily for the benefit of the unincorporated area of the
county are borne by the unincorporated arca residents, individuals, and property owners who receive such service (0.C.G.A.
36-70-24 (3) 1

Page | of 2



agreed upon process exisis:

7. Our Service Delivery Strategy continues o ensure that the provision of extraterritorial water and sewer services by any
Jurisdiction is consistent with all County and City land use plans and ordinances (0.C.G.A. 36-70-24 (44 B)): and

8. Our Service Delivery Strategy continues to contain an agreed upon process between the counly government and each city
located in the county to resolve land use classification disputes when the county objects to the proposed land use of an area to
be annexed into a city within the county (O.C.G.A. 36-70-24 (4)(C))' and:

9. DCA has been provided a copy of this certification and copies of all forms, maps and supporting agreements needed to
accurately depict our agreed upon strategy (0.C.G.A. 36-70-27).

Hf the County does not have an Annexation'Land Use dispute resolution process with each of its cities. list the cities where no

NAMIE:
(Please print or type)

: s’ =l e B
| Charles W. Bishop
| m WM

SIGNATURE:

C. Jack Ellis

ATTEST:

ard Mullis

JURISDICTION:

6. Our Service Delivery Strategy continues to ensure that the officially adopted County and City land use plans of all local
governments located in the County are compatible and nonconflicting (0.C.G.A. 36-70-24 (4)A));

DATE:

Page 2 of 2

TITLE:

Chairman Bibb County .7/7/300-?
Mavyor City of Macon 3/98/{7?
Mayor Payne City "?/!(/‘900 7
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Service Area Maps
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Bibb County Service Delivery Strategy
Cultural Program Service Areas

August 2006
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Bibb County Service Delivery Strategy
Economic Development Service Areas
August 2006
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Bibb County Service Delivery Strategy
Sewer Collection Service Areas

August 2006
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Bibb County Service Delivery Strategy
Water Service Areas
August 2006
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RESOLUTION OF
THE BIBB COUNTY BOARD OF COMMISSIONERS

WHEREAS, the Georgia State Legislature adopted during its 1997 Legislative Session the
Service Delivery Strategy Act: and

WHEREAS, this act requires each and every county within the State of Georgia to adopt a
Service Delivery Strategy which identifies the methods, funding sources, service provider,
and geographic service area of each public service activity provided within the county; and

WHEREAS, the Service Delivery Strategy must be officially adopted and verified by the
Georgia Department of Community Affairs by the community’s recertification date to retain
Qualified Local Government (QLG) status; and

WHEREAS, city and county officials have worked diligently to review and revise the
county’s Service Delivery Strategy and authorizing the County Commission Chairman to
sign the requisite documents acknowledging approval of the Service Delivery Strategy;

NOW THEREFORE, BE IT RESOLVED by the Bibb County Board of Commissioners
that the attached Bibb County Service Delivery Strategy is hereby adopted as the official
Service Delivery Strategy, to be updated from time-to-time as required in the Title 36 of the
Official Code of Georgia Annotated 36-70-1 et al: and

BE IT FURTHER RESOLVED that the Chairman of the Bibb County Bnard_ of
Commissioners is herby authorized to place the Service Delivery Strategy on the appropriate
forms prescribed by the Georgia Department of Community Affairs, to execute those forms
in the proper places, to submit the Service Delivery Strategy to the Department of
Community Affairs for verification in compliance with O.C.G.A. 36-70-26, and update the

strategy as necessary.
_ % —
Signed and sealed thi ay ofj 0k 2007.

' i i * Sheila Thurmond, County Clerk
“harles W. Bishop, Chairman Sheila 3 X
;ﬁ: Eisounty Boafd of Commissioners Bibb County Board of Commissioners

of the Danva O

r. &0 hersby

4 foragelng wWes
mion of Lho
his

AFFIX COUNTY
SEAL HERE




RESOLUTION OF
THE PAYNE CITY COUNCIL

WHEREAS, the Georgia State Legislature adopted during its 1997 Legislative Session the
Service Delivery Strategy Act: and

WHEREAS, this act requires cach and every county within the State of Georgia to adopt a
Service Delivery Strategy which identifies the methods, funding sources, service provider,
and geographic service area of each public service activity provided within the county; and

WHEREAS, the Service Delivery Strategy must be officially adopted and verified by the
Georgia Department of Community Affairs by the community’s recertification date to retain
Qualified Local Government (QL.G) status; and

WHEREAS. city and county officials have worked diligently 1o review and revise the
county’s Service Delivery Strategy and authorizing the Mayor to sign the requisite
documents acknowledging approval of the Service Delivery Strategy:

NOW THEREFORE, BE IT RESOLVED by the Payne City Council that the attached
Bibb County Service Delivery Strategy is hereby adopted as the official Service Delivery
Strategy, to be updated from time-to-time as required in the Title 36 of the Official Code of
Georgia Annotated 36-70-1 et al: and

BE IT FURTHER RESOLVED that the Mayor of Payne City is herby authorized to place
the Service Delivery Strategy on the appropriate forms prescribed by the Georgia Department
of Community Affairs, to execute those forms in the proper places, to submit the Service
Delivery Stmicg}' to the Department of Community Affairs for verification in compliance
with O.C.G.A. 36-70-26, and update the strategy as necessary.

Signed and sealed this,__/d day 01'%00?.

b’}f/)d/% X ;éé»ta;-'-..
GiteClerk  Mayor Pro Tem S

Richard Mullis. Mayor '/ :
Payne City

Payne City



City of Macon
City Council Office
P.O. Box 247
Macon, GA 31202

CERTIFICATION

September 5, 2007

L, Joyce R. Humphrey, Clerk of the City Council of Macon, Georgia do hereby certify
that the attached is a true and correct copy on file in the City Council Office of Resolution
Number R-07-0090 adopting the 2006 Service Delivery.

Given under my hand and the seal of the City, this 5 day of September 2007.

City of Macon, Georgia

[SEAL]



SPONSOR: MAYOR C. JACK ELLIS

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF MACON, GEORGIA,
ADOPTING THE 2006 SERVICE DELIVERY STRATEGY:; AND FOR OTHER PURPOSES.

WHEREAS, the Georgia State Legislature adopted during its 1997 Legislative Session the Service
Delivery Strategy Act; and

WHEREAS, this act requires each and every county within the State of Georgia to adopt a Service
Delivery Strategy which identifies the methods, funding sources, service provider, and geographic service
area of each public service activity provided within the county: and

WHEREAS, the Service Delivery Strategy must be officially adopted and verified by the Georgia
Department of Community Affairs by the community’s recertification date to retain Qualified Local
Government (QLG) status; and

WHEREAS, city and county officials have worked diligently to review and revise the Service
Delivery Strategy for Macon and Bibb County and authorizing the Mayor to sign the requisite documents
acknowledging approval of the Service Delivery Strategy; and

WHEREAS, the Macon Mayor and Council shall adopt the 2006 Service Delivery Strategy that will
serve the City of Macon, Payne City, and Bibb County, until December 31, 2008, at which time the
agreement will expire unless updated and re-approved by the required parties.

NOW, THEREFORE, BE IT RESOLVED by the Macon City Council that the attached Bibb
County Service Delivery Strategy is hereby adopted as the official Service Delivery Strategy, effective until
December 31, 2008, to expire on that date unless updated and re-approved prior to that date by resolution of
mayor and council and the Bibb County commissioners, and also subject to updating as required in Title 36 of
the Official Code of Georgia Annotated 36-70-1 et al or other mechanisms set forth by the Bibb County
Board of Commissioners, Macon City Council, or Payne City Council; and

BE IT FURTHER RESOLVED that the Mayor of the City of Macon is herby authorized to place
the Service Delivery Strategy, effective until December 31, 2008, on the appropriate forms prescribed by lh_L-‘.
Georgia Department of Community Affairs, to execute those forms in the proper plau?es, to submit _lh? Service
Delivery Strategy to the Department of Community Affairs for verification in compliance with O.C.G.A. 36-
70-26, and update the strategy as necessary. -7

s/ / -
SO RESOLVED this Q/ ~dayof [ -t-'éfzzobf , 2007.
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