
SOLID WASTE MANAGEMENT PLAN

SHORT TERM WORK PROGRAM UPDATE

DAWSON COUNTY / CITY OF DAWSONVILLE

November 24, 2003



INTRODUCTION

In 1993, Dawson County prepared a Comprehensive Solid Waste Management Plan for
the County and the City of Dawsonville as required by the Georgia Comprehensive Solid
Waste Management Act of 1990. The Act requires updates to the comprehensive plan
every ten years and an updated short-term work plan every five years. A short-term work
plan was prepared by the County in 1998. Due to a schedu1in change by the Georgia
Department of Community Affairs, the required update to the comprehensive plan has
been delayed until 2006. This short-term work plan has been prepared as an interim work
plan to document solid waste management accomplishments in the past five years and to
outline planned management activities and procedures for the next three years.

STATUSIREPORT OF ACCOMPLISHMENTS

Solid Waste Management activities and procedures set forth in the 1998 short-tenn work
program update are listed below followed by a discussion of the status of the item.

Waste Reduction

/ From 1992 to 1998, waste reduction efforts in the County included construction of a
recycling station at the Dawson County Landfill on Shoal Hole Road. The facility
accepted aluminum, glass, and steel materials. The 1998 short-term work program
indicated that the County planned to incorporate improved recyclable material collection
facilities into the proposed solid waste transfer station and expand the recycling program
to include paper, plastic, and cardboard materials. An improved recycling center was
constructed at the County’s transfer station in 2002. The recycling center currently
accepts Aluminum, Newsprint, Plastics, cardboard, magazines, and scrap metal.

The City of Dawsonville expected to implement a recycling program in 2003. However,
due to a lack of ftinding, the program was not implemented.

Collection

Collection services were not provided by the County or City in 1992. Residents
transported waste to the County-owned disposal facility until its closure in 1999 or
contracted directly with private collection companies. According to the 1998 short-term
work program update, the County planned to construct a solid waste transfer station in
1999 to provide for collection while the City planned to provide additional dumpsters.
Continued service by private collection companies, contracting directly with residents,
was assumed.

The County constructed a transfer station adjacent to the Dawson County Landfill and
opened the facility on May 19, 2003. A temporary transfer station was used during the



period between closure of the landfill in 1999 and opening of the permanent transferstation in 2003. The number of dumpsters available to City residents was increased fromone to three.

PLsp1

In 1992. the County had planned to expand the Dawson County Landfill to provideadditional disposal capacity for City and County residents. According to the 1998 update,this plan was abandoned and replaced by a plan to contract with an out-of-County,commercial disposal facility.

The landfill ceased receiving waste in 1999. The County then constructed a temporarytransfer station and contracted with a private hauler who transported waste to Pine BluffMSWL in Cherokee County, Georgia. Once the permanent transfer station wascompleted, the County contracted with Eagle Point landfill in Forsyth County, Georgia toprovide Disposal capacity. The City of Dawsonville contracted with Evans GarbageService to transport waste generated in the City to the Mauldin Transfer Station inForsyth County for disposal.

Education

No education activities were planned by the County in either the 1992 comprehensivePlan or the 1998 short-term work program update. The City planned to assist schoolswith recycling awareness programs. Keep Dawson Beautiful (KDB), an educationorganization, has been active in the County and City since January of 2003. KDBprovides speakers to local schools and civic organizations as well as providing literatureon solid waste issues. KDB is funded through donations and grants.

PLAN FOR 2003 THROUGH 2006

The County and City plan to provide continued solid waste management through 2006with the strategies discussed below. These strategies constitute the Short-term WorkProgram for the period 2003 to 2006 and summarized in the attached table.

Waste Reducti on

The County plans to construct an improved recycling/convenience center at the transferstation. The center is planned to open by June 2004 and will accept the same materialscurrently collected from County and City residents. The proposed recycling center is partof a regional recycling effort involving Dawson, Lumpkin, Union, Towns, and BanksCounties. The regional effort is intended to pooi resources to improve markets forrecycled materials and increase citizen awareness through additional educationalmeasures.



The new recycling center is planned for construction in early 2004 and costs areestimated at $50,000.00 for startup and $3,000.00 per year for operation. These costs areto be funded through the Scrap Tire Fee, Recyclable fee, GEFA grants and the generalfund.

Coil ection

The County intends to continue operating the transfer station to provide waste collection.Additionally, City residents will begin using the transfer station by the end of 2004. It isassumed that private collection companies will also continue to operate in the County.The County will maintain contracts with private haulers to transport waste from thetransfer station to the disposal facility.

Operation of the transfer station costs approximately $310,000.00 per year (includingdisposal costs) and is funded primarily by tipping fees at the transfer station and a hostfee from the disposal facility.

Disposal

Waste from the transfer station will continue to be transported to Eagle Point Landfill inForsyth County for disposal .A capacity assurance letter for the disposal facility is
, .attached. It is noted that the City of Dawsonville intends to remove the currentcbnvenience center and begin disposal through the County’s transfer station by the end of2004. Disposal costs for the County are included in the transfer station discussion above.The City currently expends approximately $1,400.00 per month on disposal. Once theCity begins using the County facility, these monies will be paid to the County.

Education

No additional education programs are planned for the next three years. The County andCity will continue to support the Keep Dawson Beautiful organization and theireducational programs.

REVISION SCHEDULE

An updated Comprehensive Solid Waste Management Plan will be prepared in 2006. Apublic hearing will be scheduled by March 1, 2006 to announce the planned update andseek citizen input. The plan will be updated before July 1, 2006 with a second publichearing scheduled approximately 30 days after completion of the plan. The updated planwill be adopted by the governing bodies and submitted to the Georgia Mountain RegionalDevelopment Center by October 31. 2006.
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GEORGIA ENVIRONMENTAL FACILITIES AUTHORITY
RECYCLING AND WASTE REDUCT[ON GRANT PROGRAM

RECYCLING/WASTE REDUCTION APPLICATION

I Name of Applicant(s): Dawson County

2..\ddrcss: 86 Highway 53 West. Suite 100. Dawsonv-ille. Ga. 30534

3.Cuntact Person: Diana Dean, Environmental Educator — Keep Dawson County Beautiful

4. [‘dephone: 706-344-3292 Fax: 706-344-3652

5. Application prepared by (Narne/Otganization/Numbcr/E-mail) Diana Dean, Exec. Director
Keep Dawson County Beautiful

6. Project, program or activity description (describe in one or two sentences):

The program is a comprehensive regional recycling system, including the participation of S counties
(Lumpltin, Dawson, Banks, Towns, and Union Counties) and administering the collection, processing,
marketing and vending of materials from said jurisdictions. Requested grant funding will allow for the
purchase of two (2) initial material collection (drop-off) depot sites in Dawson County and the City of
Dawsonville, respectfully. The drop-off sites will include seven (7) material collection bins (6-yard)
each and wiU be commensurate with equipment utilized by the North Georgia Resource Management
Authority Regional Recycling Cooperative.

7. Have you applied to other state or federal sources for tunds for this project?
8. Ii yes, describe the source, amount, and status of that application.

9. Amount of GEFA Grant Requested: $100,000

10. ‘total Project Cost: $100,000

11. Expected project beginning date: 1 / 1 / 2004
Expected completion date: Ongoing Progi

12. Certification: I, the undersigned authorized representative of the applicant, certify that to the best of my knowledge
the information in the application is true and correct, the document and project has been duly authorized by the governing
body of the applicant, and, if funded, the applicant will carry out he project activities in the manner described in this
application. I also certify chat the applicant shall maintain accounting records in accordance with generally accepted
governmental accounting principles and that the funds awarded will be included in those audits or financial statements that
cover all or part of the project duration period noted above. I further certify that the applicant has a Service Delivery
Strategy and that the proposed project i5 not inconsistent with the strategy. I also furthet certify that the applicant has an
approved and locally adopted solid waste management plan and this project as proposed is consistent with the plan. (Solid
waste management plans will be reviewed by the Department of Community Affairs for proposed project
consistency).

13. Don Roberts
Official Signature Date Name (please print)

Chairman. Dawson County Commission
Title

Address
86 Highway 53 West, Suite 100
Dawsonville, Ga. 30534
Address

14. Mail an original and 4 copies to:
Georgia Environmental Facilities Authority
The Equitable Building, Suite 2090
100 Peachtree Street, lW
Atlanta, Georgia 30303-1911



15. Descnbe the areas to be serviced under this grant. Include the FoHowing information:

a) names of counties, municipalities, towns, etc;

This project services Dawson County and the City of Dawsonville.

b) current population estimates;

t)awson County — 15,999
City of Dawsonville — 830

c) area descriptions including which areas are rural, urban and suburban;

Dawson County is a rapidly growing county (94th in the nation) 90 miles north of Atlanta and
Is located in the northeast part of the State. Its boundaries adjoin Lumpkin, Gilmer, Fannin,
Pickens, Cherokee, Forsyth and Hall Counties. Dawson is a mountainous rural county
comprised of fat-inland, trout streams, single-family residential subdivisions and developed
retail corridors on Ga. Hwy. 400. The southeastern boundaries of-the county is bounded
by Lake Lanier. The county includes The City of Dawsonville and a large portion of acreage
devoted to the Dawson Forest Wildlife Management Area.

d) Approximate square mileage of service area.
The approximate service area of Dawson County is 211 square miles.

16. For multi-jurisdictional projects, identify the lead local government and list each local government and the

role each will have in the project.

The lead local government in the NGRMA regional system and the location of the regional
facility is Lumpkin County. The City of Dahlonga and other member counties included in the

NGRMA regional system and their respective roles are:
Dawson County — marketing and/or collection, processing, and vending materials through
NGRMA Regional Recycling Cooperative;
City of Dawsonville — marketing and/or collection, processing, and vending materials
through NGRMA Regional Recycling Cooperative;
Union County — marketing and/or collection, processing, and vending materials through
NGRMA Regional Recycling Cooperative;
Banks County -. marketing and/or collection, processing, and vending materials through
NGRN{A Regional Recycling Cooperative;
Towns County — marketing and/or collection, processing, and vending materials through
NGRMA Regional Recycling Cooperative.

17. Descnbe your current solid waste management system including your recycling and/or waste reduction
program(s) and yard trimmings management program (if applicable). Include collection methods, materials
collected, processing methods, marketing approaches and educational efforts. (Attach additional descriptions if

necessary).

Dawson County currently transfers solid waste to a privathed landfill (Eagle Point, in Forsyth
and Dawson Counties). The county presently recycles mixed-paper, 0CC, PETE, HDPE,
aluminum, and glass. The county presently employs a full-time environmental educator.
Dawsonville accepts solid waste at a site located in the City of Dawsoaville.



18. F-las your community done a recycling plan? If so, please attach. If riot, what needs do you anticipate the
program will have in the next 2 to 3 years.

Dawson County addresses recycling in its Solid Waste Plan. With participation in the
NGRMA Regional Recycling Cooperative, Dawson County looks forward to promoting the
comprehensive recycling plan. The primary future anticipated need will be recycling
infrastructure (bins) to support expansion of county collection efforts and efficiency.

19. Describe your community’s pohcyQes) and procedures for the purchase of products and materials made
from recycled materials. Attach a copy of your community’s “buy recycled” ordinance or procurement policy.

Whenever possible, recycled content materials are purchased providing they are not more
than 10% above the cost of non-recycled materials.

20. Explain how previous GEFA and other grant Funding has been used to establish or implement your
existing programs (if applicable). N/A

21. Describe the project for which grant funding is being requested, including how grant funds will be used
to achieve or make progress toward local or state solid waste rnanagementlwaste reduction goals.
Please include cost estimates for materials, facilities, equipment, education, adnunistrative, contractor and other
direct costs. Cost estimates must match budget pages. Attach additional pages if necessary. Please highlight
the following:

The project is a regional recycling cooperative comprised of Lumpkin, Dawson, Union,
Towns, and Banks Counties. This cooperative, administrated through North Georgia
Resource Management Authority (NGRM.A), will collect, process, vend, or market materials
in member or participating counties. The NGRMA program will employ the use of V-Quip,
Inc. recycled materials collection system and will incorporate (but not be limited to) the
collection of Aluminum, plastics (PETE and HDPE), mixed-paper, cardboard (0CC), metal
(tin) cans, scrap metal, white goods, and oil and antifreeze (facility location only). The
requested grant funding would be utilized to purchase rwo (2) material collection bin drop-off
sites, numbering seven (7) bins each, to be placed at commercial locations within an
incorporated area of Dawson County. These drop-off depots are the first in a planned series
of county and city sites to support participation in the NGR.MA Regional Recycling
Cooperative and will be commensurate with equipment utilized by said organization. The
estimated cost of the initial drop-off depot sites is $100,000 of which Dawson County and the
City of Dawsonville will provide $5,000 each cash match through county and city general fund
revenues.

a) If the project involves the use of scrap tire materials, describe the estimated quantity of scrap rare
material to be used and the material that would have been used if scrap tires were not used. N/A

b) If the project is a demonstration project, describe the objective of the demonstration, including how
this project will be used to remove impediments to the use of a specl& product or material or will
validate the feasibility of the use. Identify the methods to be used to document project results and
communicate resuits to other potential customers, and identify partners, such as end use markets or
academic groups, participating in the project.

The NGRMA Regional Recycling Cooperative has been established to remove localized
impediments to successful, cost-effective recycling programs. Individual county recycling
programs that often lack marketable material tonnages, cannot financially support aggressive

- education or outreach programs, and lack sufficient, targeted recycling infrastructure are
bolstered by this regional support. The goal of NGRMA’s regional approach is to affect a
long-term, regionalized change in the recycling methods and mentality of North Georgia
counties. With this approach, citizens within every member county will recycle the same
materials, using the same collection system, seeing the same logo, reading the same
educational or outreach materials, and understanding the same methods, rules, and



/
regulations. This conceptual continuity coupled with significant strides in infrastructure
development will stimulate appreciable citizen participation, increase commercial and
industrial participation, and ensure the necessary quality of materials collected. Moreover,
from a regional solid waste perspective, participating governments (county and municipal)
v-ill realize significant advantages through recycling program affiliation that are no less
salient and applicable to solid waste collection, transfer, and disposal systems. Therefore,
the NGRMA Regional Cooperative would provide a foundation (and feasibility) for
examining future affiliation in solid waste planning, collection, and disposal systems. For
example, by marketing their solid waste tonnages collective, NGRMA member counties
and municipalities would realize savings through reductions in tipping fees.

NGRMA will record material specific ronnages, keeping careful records of materials
collected, revenues realized, and member county per capita fee encumbrances. NGRMA will
produce operational reports, keeping member counties informed as to the progress of
authority objectives and the quantity of materials collected throughout the regional system’s
operational jurisdiction. NGRMA will also produce a yearly popular report including
statistics concerning system operations, new regional developments, and upcoming events
and will disseminate said report throughout the regional system’s service area. This
information would serve to provide Dawson County and the City of Dawsonville citizens with
a progress report concerning regional and local recycling efforts as well as an announcement
board for popular events, grant news, or other significant events relation to regional recycling
efforts.

c) For equipment purchases/capital costs, program elements that must be addressed shall include: how
the purchase of the equipment relates to the ongoing prog-tam or the establishment of a new program;
a description of how the equipment will be used; a complete description of plans to construct or
retrofit; and a discussion of proposed recycled content products usage plan.

The NGRMA Regional Recycling Cooperative entails the installation of drop-off Sites
throughout the system service parameters. These parameters presently include 1,233.7 square
miles of service area, consriruting five (5) county jurisdictions including Dawson County.
Requested grant funding would be applied to the acquisition of Dawson County and the City
of Dawsoaville’s initial drop-off depot sites. Each site will include seven (7) material
collection bins (6 yard) designed to accept either one commodity or two and having
commodity specific openings in order to limit contamination. Later additions to these sites
are an anticipated eventuality, given the future increase in participation and success that the
NGRM.A system’s outreach, education, and equipment will entail. Equipment description
and details are included as an appendix to this gratit application.

d) If the project is a waste reduction program, describe target audience, method of outreach (e.g.,
workshops, peer matching, or nerwotks), quantity/volume of targeted solid waste currently being
disposed in a MSW landfill, and method to evaluate or track waste reduction efforts.

The target audience of the NGRMA Regional Recycling Cooperative will be the citizens,
tourist / visitors, and commercial and industrial businesses in Lumpkin, Dawson, Towns,
Union, and Banks Counties. NGRMA will incorporate various methods of education and
outreach in order to create regional and localized stakeholders as well as informed patrons.
NGR.M.A will engage commercial and industrial businesses on a regional and local level both
to inform them of general recycling opportunities and to encourage their association with the
Authority. This contact will be accomplished through personal outreach via Dawson
County’s Environmental Educator and the Executive Director of NGRMA, NGRMA’s
Environmental Education Specialist, and regional, informal workshop meetings designed to
create stakeholders employing direct affiliation. Dawson County’s Environmental Educator
will continue educational efforts in all the schools and work with the Authority’s
Environmental Education Specialist, who regularly conducts both special events and routine
continuing programs throughout NGRMA member county school systems. NGRMA will also
undertake an extensive informational drive in member counties, including tn-folding leaflets



and informative brochures, intended to familiarize member county citizens with the regional
collection system, the system’s accepted materials, and generally appropriate methods of
recycling (including cautionary assessments of material contamination). Special events,
festivals, and fairs will be opportunities for NGRMA to reach a wider audience. The Authority
will participate in these events through targeted collection, via a special-event recycling
trailer, and general information/outreach booths and presentations. Each member county
will “book” coDecrion assistance for fairs and festivals and can expect NGRMA
representation to accompany such efforts.

Specifically, the estimated volume of solid waste materials disposed of yearly in Dawson
County is 14,399 tons.

NGRMA will record material specific tonnages, keeping careful records of materials
collected, revenues realized, and member county per capita fee encumbrances. NGRI’vIA will
produce operational reports, keeping member counties informed as to the progress of
authority objectives and the quantity of materials collected throughout the regional system’s
operational jurisdiction. NGRMA will also produce a yearly popular report including
statistics concerning system operations, new regional developments, and upcoming events
and will disseminate said report throughout the regional system’s service area. This
information will serve to provide Dawson County citizens with a progress report concerning
regional and local recycling efforts as well as an announcement board for popular events,
grant news, or other significant events related to regional or local recycling efforts.

22. Provide contact information for the Department that will implement the project. Please include the name
and contact information for the Project Manager. If your community is partnering with a consultant or
nonprofit, please include their contact information here and their responsibilities on the project.

Randy Bowen, Public Works Director will implement the project and partner with Keep
Dawson County Beautiful to educate the public on our recycling program.

23. All applicants for Recycling/Waste Reduction Grants (RWR) are required to contribute a cash amount
equal to 10% of the Funds requested. (For example, a grant request for 3100,000 would require proof of a cash
march of $10,000. A similar grant request for S 10,000 would require a match of $1,000). In the case of multi-
jurisdictional RWR grants, all participating applicants must explicitly provide part of the cash match and the
amount matched by each must be shown on the required one page budget. State the amount of the cash march,
identify the source of the match and highlight this in project budget.

Dawson County and the City of Dawsonville are requesting $100,000 in GEFA grant awards
funding and will provide a $5,000 cash match each to be derived from the county and city
general fund revenues.

24. Provide a timetable for the development and implementation of the project for the term of the grant (one-
year). Attach separate sheet with Timetable to application. (See Attached)

25. Has applicant entered into any written contract, written bid or written agreement to develop and/or
implement a solid waste reduction program and/or recycling program? (include private waste management
companies, processors, haulers, and end users). If so, please provide pertinent information or attach a copy of
the document or summarize contract information.

Yes, Dawson County’s Letter of Intent to participate in the North Georgia Resource
Management Authority Regional Recycling Cooperative is included as an attachment in the
appendix of this grant application.

26. List the anticipated and available markets (names of vendors) or uses for materials collected through the
local government recycling programs. List any existing public or private recycling programs in the project area
and discuss how these programs will be affected by the proposed project.



HDPE and PET
1) Polymark

1147 Willow Ave.
Marietta, Ga. 30067
Contact: Ron Mitchell
(770) 952-1147
Fax (770) 951-2474

2) Connex of Georgia
173 Kilgore Road, Suite 201
Carroilton, Ga. 30116
Contact: Elaine Marshall
(770) 834-3309
Fax (770) 832-0922

3) Mohawk Industries, Inc.
106 John Bankson Dr.
Summerville, Ga. 30747
Contact: Roland Jones
(706) 857-6481
Fax (706)857-7618

Mixed Paper and Corrugated containers
4) Paper Stock Dealers, Inc.

54 McDonough St.
Atlanta, Ga. 30315
Contact: Raymond Morris
(404) 522-9121
(404) 522-2135

5) Aus tell Box Board Corporatlon
Austell, Ga. 30168
Contact: Dawn Smith
(770) 948-3100
(770) 732-3433

6) Visy Recycling — Gainesville
1576 Candler Rd.
Gainesville, Ga. 30507
Contact: Carl Marcus
(770) 534-0377
(770) 534-6332

Aluminum Cans
7) SLM Recycling

120 West Georgia lad. Ave.
Carroilton Ga. 30117
Contact: Patrick Denney
(770) 832-1602
Fax (770) 836-0023



Motor Oil and Anti-Freeze
8) Mid Georgia Environmental

3525 Aidridge Rd. SW
Atlanta, Ga. 30331
Contact: Melvin Reese
(404) 344-4402
(404) 344-4453

9) Universal Refining
411 Dividend Drive
Peachtree City, Ga. 30269
Contact: Elliot Paul
(770) 969-1409
(770) 486-0616

Please see attached Application Checklist to make sure that alt required materials are included in
your application.
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LETTER OF INTENT

After an extensive series of meetings, including representatives from other interested
governing intities, The City of’ Dawsonville hereby agrees to participate in a regional
recycling program and system. This regional system will serve North Georgia Resource
Management Authority member counties and include the collection, processing,
marketing, and vending of recyclable materials. Contingent upon the advantage of The
City of Dawsonville, all materials generally accepted by this regional cooperative effort,
including but not limited to, mixed paper, cardboard (0CC), plastics (l PETE, #2
HDPE), aluminum, and light metals — will be either marketed or collected, processed, and
vended through this regional recycling system. This system will be administrated through
North Georgia Resource Management Authority (NGR.MA), of which the City of
Dawsonville will be a voting member, and may include the cooperation and participation
of other interested North Georgia mountain conirnunities.

The City of Dawsonville may apply future state or federal resoi,irce management or
recycling grant awards to the acquisition of equipment necessary for the collection,
processing, or vending of materials commensurate with equipment or infrastructure
utilized by NGR.MA for said purposes.

We feel confident that the operations of this regional system will serve the recycling
needs of Dawson County Citizens and we are in full support of this initiative in solid
waste reduction.

4ayor of Dawsonville De /



DAWSON COUNTY
BOARD OF COMMISSIONERS

LETTER OF LNTENT

After an extensive series of meetings, including representatives from other interested
counties, Dawson County hereby agrees to participate in a regional recycling program
and syem. This regional system will serve North Georgia Resource Managemeit
Authonty member counties and include the collection, processing, marketing, and
vending of recyclable materials. Contingent upon the advantage of Dawson County, all
materials generally accepted by this regional cooperative effort, including but not limited
to, mixed paper, cardboard (0CC), plastics (#1. PETE, #2 I{DPE), aluminum, and light
metals — will be either marketed or collected, processed, and vended through this regional
recycling system. This system will be administated through North Georgia Resource
Management Authority (NGRMA), of which Dawson County will be a voting member,
and may include the cooperation and participation. of other interested North Georgia
mountain communities.

Dawson County may apply future state or federal resource management or recycling
grant awards to the acquisition of equipment necessary for the collection, processing, or
vending of materials commensurate with equipment or infrastructure utilized by NGRMA
for said purposes.

Dawson County will designate county citizens to serve on the Dawson County Solid
Waste Information/Environmental Committee (SWIG). This committee will gain
ex nsive information concerning solid waste and recycling issues in Dawsot: County and
work in an advisory capacity to the Dawson County Commission. Dawson County will
designate two (2) members of the county SWIC to serve as members of the North
Georgia Regional Solid Waste Information Committee. This regional SWIC will gain
extensive information concerning regional solid waste and recycling issues and will act in
an advisory capacity to NGRN{A concerning the regional recycling program and its
operational, administrational, or educational components.

The Chairperson of this regional committee will be chosen during the initial regional
committee meeting and the concerns, opinions, and recommendations of said regional
committee will be of vital importance to the successful operations of the regional
recycling initiative.
We feel confident that the operations of this regional system will serve the recycling
needs of Dawson County Citizens and we are in full support of this initiative in solid
waste reduction.

//
Don Roberts, Chairman DaV
Dawson County Commission

S6 Hiehway 53 West. Suite 01 Dasonvi1le. GA 30534 706-344-3501 tax 706-344-3504



Dawson County Pro2ram Timetable

Milestones

I) Submit GEFA Grant Application

2) Receive Notification of Grant Award

3) Purchase Equipment

4) Begin Comprehensive Regional Recycling Program

5) Submit Program Review Report to GEFA

6) Program Evaluation (First-Year Statistics)

Tar2et Date

5/20 / 2003

6/ 20 / 2003

10 / 20 / 2003

12 / 15 / 2003

5 / 20 / 2004

1 / 15 / 2005



BUDGET FOR DAWSON COUNTY AND CITY OF DAWSONVILLE

Grant Funding S100,000

Cash Funding
City of Dawsonville S 5,000
Dawson County 5,000

Drop Site for City of Dawsonville S49,717.20

Drop Site for Dawson County 49,717.20

Total Project S99,434.40



4430 Mainway Drive

Burlington, Onrio

VOuip USA Inc.

Mountain Manor, PV#6,

P.O. Box 1067, Marshall Creek,

PA, USA 18335-1067

Tel: (866) 878-4787
Fax: (866) 878—4793

Iom.bousrtelvquipcom

www.vquip.com

ENGINEERED ENVIRONMENTAL SOLUTIONS

‘I,,

I,.

SALES QUOTATION
For: Dawson County, Georgia Date: May 3rd, 2003

County Court House Salesman: Tom Boushel
86 Highway 53 West, Suite 01
Dawsonville, GA 30634 Tel: 706-344-3501

Fax: 706-344-3504

— Model Description Unit Price Total Pdc
i HBI-NC HID-A-BAG - FREE STANDING REFUSE CONTAiNER $738.00 $738.00

Base Unit- Single 70 Gallon with Concrete Pad 28’ X 36

T 1-i[SR HYD-A-WAY - RECYCLING CONTAINERS $5,983.20 $41,882.40
Base Unit
Standard Features:

Galvanneal Steel Construction
6 Cubic Yard Capacity
Water Deflector Seal Kit
Powder Paint Finish
Hydraulic Dumoing Operation
Available in Neufeldt Green. Forest Green or Grabber Blue

Options for all HYO-A-WA Y
2 Hopper Compartment Divider and Split Lid $680.40 $1,378.80
5 PLS-5705 Removeable Decal Plates (7 x 36) $48.60 $243.00
2 PL6-5715 Removeable Decal Plates (T x 21) $45.00 $90.00
6 HL-2730 HL 12 Spacer Assembly (safety grating) 5204.30 $1,225.80

HL-2733 HL 37 Spacer Assembly (safety grating) 5-4.64,40
HL-273,4 4 Unit Face to Face Cross Pad Kit 12 $669.60
HL-2735 6 Unit Face to Face Cross Pad Kit 12 51,100.70
HL-2736 8 Unit Face to Face Cross Pad Kit 12 $1,650.00
HL.2737 10 Unit Face to Face Cross Pad Kit 12 $1,922.40

PL4-571 1 Single Gas Shoct Door Prop - Per Door $74.70
PL4-5713 Manual Door Prop for 37 Door or 22 Door - Per Dooi $90.00

1 HL-5702 Bin Lifting Sling for HL Containers 5835.20
Installation Charges for Decals $69.30

7 DECAL Decal Kit per Container $132.30 $926.10
I PLB-5905 Sign Curbs 10 x ir x 96 $1,134.90 $1,134.90
1 GALFRAME Sign Frames Galvanized Dipped 10 X 4’ 5826.20 $826.20
j FRT Freight from PA to Dawsonville, GA S1,272.00 S1.272.00

Total

Warranty: Terms:
Haul-All One Year Parts & Laoor FOB. Dawsonville, GA
FOB. Dawsonville. GA Taxes Extra Where Applicable

All Pricing In US Funds
35% Deposit with order
Balance Net Delivery at Customer Fadlity

548,71 7.9J

VQuip Inc.

Canada L7L 5Y5
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Mike Beatty
COMMISSIONER

GEORGIA DEPARTMENT OF

COMMUNITY AFFAIRS

Sonny Perdue
GOVERNOR

January 13, 2003

Ben J. Hulsey
Executive Director, Georgia Mountains RDC
Post Office Box 1720
Gainesville, Georgia 30503

Dear Ben:

Our staff has reviewed the Solid Waste Short-Term Work Program (STWP) update for
Dawson County and the City of Dawsonville. We find the update to he in compliance with the
Minimum Planning Standards and Procedures for Solid Waste Management.

To regain eligibility for solid waste permits, grants, and loans Dawson County and the
city of Dawsonville must adopt the STWP update and forward a copy of the adoption resolution
to our office.

As soon as we receive notification that the County and City have adopted the STWP
update, we will send official notification of their eligibility to receive solid waste permits, grants,
and loans.

RB/inch

Rick Brooks, c1r
Planning and Envi roninenial Management I )i vision

EQUAL HOUSING
OPPORTUNITY

60 Executive Park South, N.E. Atlanta, (eorgiw3O329-22M14O494944t
www.&a.state.ga.us

In Lquul OIuorIuniIv Etiip/o’i
led l’ui
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EAGLE POINT
LANDFILL
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November 24, 2003

Mr. Bill Johnsa
Dawson County
25 Tucker Avenue, Ste. 102
Dawsonville, Georgia 30534

Dear Mr. Johnsa:

This letter serves as a disposal capacity assurance for waste generated
by Dawson County from 2004 to 2014. The Georgia EPD permit
number for this facility is o58-ol2D (MSWL). This assurance is
based upon Dawson County disposing of approximately 2,910 tons of
waste at this facility on an annual basis.

We thank Dawson County for this business partnership and look
forward to providing environmentally sound waste disposal options
for the foreseeable future.

Sincerely,

Gerald Ailen
District Manager-Atlanta Landfill’s and Transfer Stations

88Bt OLD FEOETAL RD • BALI. OROUNO OA 30107
tel (770) 781-2721 • fax (78) 648-51Z
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DAWSON COUNTY
BOARD OF COMMISSIONERS

December 5, 2003

Georgia Mountain Regional Development Center

To whom it may concern:

This letter is to certify that the Dawson County Board ofCommissioners, at their regular
December 4, 2003 Commission meeting, did unanimously approve the submission of the
attached Solid Waste Management Short Term Work Program Update to the Georgia
Mountain Regional Development Center for review.

Sincerely

Betty Cloer
Clerk of Commission

86 Highway 53 West, Suite 01 DawnnvitIe. GA 30534 706-344-3501 fax 706-344-3504
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Deborah Phillips, Cit’ Clerk
Jimmy £ Moore, Mayor

Jeffery Talle Cit’ Attorney
Members of Council:
Austin Craft, Ma-tar Pro Tern
Jonathan C’ox
Timothy Wimpey

December 8, 2003
VIA HAND DELIVERY

Randy Bowen
Public Works Director
86 Highway 53 West
Suite 01
Dawsonville, Georgia 30534

RE: Short Term Work Program (STWP)
Solid Waste Management

Dear Randy:

This letter is written in follow up to our discussions regarding preparation of theJoint City/County Solid Waste Management Plan 2003 Short Term Work Plan Update,which is due December 31, 2003.

Based upon our discussions, it appears that the documentation for this jointproject has been verbafly approved by Members of City Council on or about December 5,2003 via discussions with me. Thus, based upon this verbal approval, please take thenecessary steps to go forward with the completion of this joint endeavor.

If you have any questions, please do not hesitate to contact me.

Sincerely,

Jimmy S. Moore
Mayor, City of Dawsonville

P 0 Box 6, 66 Highway 53 Wst
Dawsonville, Georgia 30534

(706) 265-3256
EcLt (706) 265-4214

JSM]dp



P.O. Box 1 720
Gainesville, Georgia 30503

Phone (770) 538-2626
FAX (770) 538-2625

In accordance with the standards established by the 1990 Georgia Comprehensive
Solid Waste Management Act and the Georgia Department of Community Affairs for
submission of “Solid Waste” plans, you are hereby notified of a scheduled public
hearing/comment opportunity as indicated on the attached sheet. The purpose of this
hearing is for public agencies to present their views on the Dawson County/City of
Dawsonville Comprehensive Solid Waste Management Plan.

For each local government, two (2) copies of the notification form are attached. It
is requested that one (1) of these copies be posted on the local government’s official
notice board. The other copy serves as the local government’s official notice of local
plan review.

Please be advised that the Comprehensive Solid Waste Management Plan is
available for public review in the office of the Planning Director, Georgia Mountains
RDC, 1310 W. Ridge Road, Gainesville, Georgia, phone 770-538-2626, as well as in the
offices of the submitting local government indicated on the attached notice.

Written comments on the submitted Plan will be accepted by the Georgia
Mountains Regional Development Center through the time of the public hearing.

LS/pl

Thank you for your attention to this matter.

Georgia Mountains Regional Development Center

MEMORANDUM
(/‘/t/ jod1bL9

tlQ9/&1

TO: Interested Review Agencies, Commissions, Authorities and
Local Governments

FROM: Larry Sparks, Director of Planning

DATE: December 22, 2003

SUBJECT: Availability of Dawson County/City of Dawsonville Solid Waste Plan for
Review



• Notification of Solid Waste ManageméntPlañ
Submittal & Public Hearing/Comment Opportunity

Date of Plan Submittal: December 12, 2003

Submitting
Local Government: Dawson County and City of Dawsonville

Address: 86 Highway 53 West. Suite 101

Dawsonville, GA 30534 I

Phone: 706—344—3501

Contact Person: Randy Bowen, Public Works Director

El New Solid Waste Management Plan (includes pre-existing)

El Solid Waste Management Plan Amendment
li Solid Waste Management Plan Update

Public Hearing Date and Time: January 5. 2004, 11:00 p.m.

Place of Public Hearing: Georgia Mountains RDC, 1310 W. Ridge Rd.

Gainesville, GA 30501

Description of General Nature of Plan:

(See enclosed description)

Reviewing
Regional Development Center: Georgia Mountains

Contact Person: Larry Sparks, Planning Director

Address: P.O. Box 1720

Gainesville, GA 30503

Phone: - 770—538—2626



Notification of Solid Waste Management Plan
Submittal & Public Hearing/Comment Opportunity

Date of Plan Submittal: December 12, 2003 -

Subniiffing
Local Government: Dawson County and City of Dawsonville

Address: 86 Highway 53 West. Suite 101

Dawsonville, GA 30534

Phone: 706—344—3501

Contact Person: Randy Bowen, Public Works Director

El New Solid Waste Management Plan (includes pre-existing)

El Solid Waste Management Plan Amendment
li Solid Waste Management Plan Update

Public Hearing Date and Time: — January 5. 2004. 11:00 p.m. -

Place of Public Hearing: Georgia Mountains RDCF 1310 W. Ridge Rd,

Gainesville, GA 30501

Description of General Nature of Plan:

(See enclosed description)

Reviewing
Regional Development Center: - Georgia Mountains

Contact Person: Larry Sparks, Plannina Director

Address: P.O. Box 1720

Gainesville, GA 30503

Phone: 770—538—2626



P.O. Box 1 720
Gainesville, Georgia 30503

Phone (770) 538-2626
FAX (770) 538-2625

January 6, 2004

Mr. Rick Brooks, Director
Planning and Environmental Management Division
Georgia Department of Community Affairs
60 Executive Park South, NE
Atlanta, GA 30329-2231

Dear Rick:

The Georgia Mountains RDC has been notified by Dawson County and the City of
Dawsonville that they desire to update the Dawson County Solid Waste Management Plan by
providing a Short Term Work Program Update and Report of Accomplishments. The GMRDC has
completed its review and submits the following findings:

1. Two public hearings were held locally to solicit community input and comments on
the Short Term Work Programs. (November 13, 2003 and December 3, 2003.)

2. The Dawson County Board of Commissioners and the Dawsonville City Council
notified GMRDC requesting reviews of the STWP and the Report of
Accomplishments.

3. A notice of public hearing/comment opportunity for regional review by GMRDC
was mailed to interested local, state, and federal agencies on December 22. 2003.
No written comments were received in response to this notice.

4. A regional hearing/comment opportunity was held by GMRDC on January 6, 2004
at 11:00 a.rn. at the GMRDC office. No one other than staff attended and no
comments were received.

Georgia Mountains Regional Development Center
PUnted on Recyc’ed Paper



Honorable Rick Brooks, Director
January 6, 2004
Page Two

5. The GMRDC has determined that Dawson County, and Dawsonville Short Term
Work Programs are in compliance with Minimum Planning Standards and
Procedures for Solid Waste Planning. There are no identified inter-jurisdictional
conflicts and the plan is in compliance with regional goals and objectives.

Your review of this data is greatly appreciated. If you have any questions or need
additional information, do not hesitate to call.

LS/pl

Enclosure

copy: Honorable Don Roberts
Honorable Joe Lane Cox
Mr. Bill Johnsa
Mr. Randy Bowen

Director of Planning



Deborah Phillips, City ClerkJimmy S. Moore, Mayor

Jefferv Tallev, City AttorneyMembers of Council:
Austin Craft, Mayor Pro Tern
Jonathan Cox
Timothy Wiinpey

December 8, 2003

VIA HAND DELIVERY

Randy Bowen
Public Works Director
86 Highway 53 West
Suite 01
Dawsonville, Georgia 30534

RE: Short Term Work Program (STWP)
Solid Waste Management

Dear Randy:

This letter is written in follow up to our discussions regarding preparation of the
Joint City/County Solid Waste Management Plan 2003 Short Term Work Plan Update,
which is due December 31, 2003.

Based upon our discussions, it appears that the documentation for this joint
project has been verbally approved by Members of City Council on or about December 5,
2003 via discussions with me. Thus, based upon this verbal approval, please take the
necessary steps to go forward with the completion of this joint endeavor.

If you have any questions, please do not hesitate to contact me.

Sincerely,

1

Jimmy S. Moore
Mayor, City of Dawsonville

P 0. Box 6, 66 High way 53 West
Dawsonville, Georgia 30534

(706) 265-3256
Fax (706) 265-4214

JSM/dp



DAWSON COUNTY
BOARD OF COMMISSIONERS

December 5, 2003

Georgia Mountain Regional Development Center

To whom it may concern:

This letter is to certify that the Dawson County Board of Commissioners, at their regular

December 4, 2003 Commission meeting, did unanimously approve the submission of the
attached Solid Waste Management Short Term Work Program Update to the Georgia

Mountain Regional Development Center for review.

Sincerely

Betty Cloer
Clerk of Commission

86 Highway 53 West. Suite 01 Dawsonville, GA 30534 706-344-3501 fax 706-344-3504



P.O. Box 1 720
Gainesville, Georgia 30503

Phone (770) 538-2626
FAX (770) 538-2625

January 22, 2004

Mr. Rick Brooks, Director
Planning, Information & Management Division
Georgia Department of Community Affairs
60 Executive Park South
Atlanta, GA 30329-228 1

Dear Rick:

F

..:

The Georgia Mountains RDC has been notified by Dawson County and
Dawsonville that they have officially adopted the Dawson County Solid Waste Plan and
STWP update, as approved by the Georgia Department of Community Affairs. I have
enclosed a copy of the approval resolutions for your files.

It is my understanding that Dawson County and Dawsonville will now receive
notification from your office of the continuation of their Qualified Local Government
(QLG) status. Your attention to this matter is greatly appreciated.

If you have any questions or need additional information, do not hesitate to call.

Enclosure

Sincçrely,

Director of Planning

C: 1-lonorable Don Roberts
Honorable Joe Lane Cox

LY2t

Mountains Regional Development Center
Printed on Recycled Paper



RESOLUTION

WHEREAS, The Georgia Comprehensive Solid Waste Management Act of 1990

requires all local governments in Georgia to prepare or be included in

a Comprehensive Solid Waste Management Plan; and,

WHEREAS, Georgia’s Minimum Planning Standards and Procedures for Solid Waste

Management, as promulgated by the Georgia Department of Community

Affairs, reqiñre local governments to update the Short-Term Work

Program (STWP) of their Solid Waste Plan at least every five years in

order to remain in compiance with State law and eligible to receive

Solid Waste grants, loans, and permits; and,

WHEREAS, A coordinated planning process has resulted in a Updated Solid Waste

Plan and Short-Term Wcrk Program covering Dawson County and the

City of Dawsonville; and,

WHEREAS, The Short-Term Work Program and Plan Update has been approved by
the Department of Community Affairs and the Georgia Mountains RDC;

NOW TREREFORE, BE IT RESOLVED, that the Dawson County Commission hereby
adopts the Updated Solid Waste Plan and Short-Term Work Program
Update covering Dawson County.

RESOLVED, this 22 nd day of January 2004.

_____________

Attest:

________________

Chairman County k



RESOLUTION

WHEREAS, The Georgia Comprehensive Solid Waste Management Act of 1990requires all local governments in Georgia to prepare or be included in aComprehensive Solid Waste Management Plan; and,

WHEREAS, Georgia’s Minimum Planning Standards and Procedures for Solid WasteManagement, as promulgated by the Georgia Department of CommunityAffairs, require local governments to update the Short-Term WorkProgram (STWP) of their Solid Waste Plan at least every flve years inorder to remain in compliance with State law and eligible to receive SolidWaste grants, loans, and permits; and,

WHEREAS, A coordinated planning process has resulted in an Updated Solid WastePlan and Short-Term Work Program covering Dawson County and theCity of Dawsonville; and,

WHEREAS, The Short-Term Work Program and Plan Update has been approved by the
Department of Community Affairs and the Georgia Mountains RDC;

NOW, THEREFORE, BE IT RESOLVED, that the City of Dawsonville City Councilhereby adopts the Updated Solid Waste Plan and Short-Term WorkProgram Update covering the City of Dawsonville.

RESOLVED, this / day of January, 2004.

_______________________

Attest:

_____________________


