Name of Community: Jefferson Co.
Date: March 24, 2010

Communities of Opportunity Initiative

Community Progress Report
January 1, 2010 — March 31, 2010
Due: Wednesday, March 31, 2010

Local Champion: Lil Easterlin
Chamber of Commerce

Co-Op Strategies

List Measures
of Success, (Or Barriers If
Applicable)

Action Items Completed
for Each Strategy

Cost Estimate

Provide a Brief
Description of Issues
and Action Items to be
Addressed Next Quarter

Intergovernmental
agreements

OneGA grant received requiring IA.

Attorney reviewing 2" draft.

City financials causing concern.

Packaging infrastructure funding to

minimize punitive damage to city coffers.

BRIDGE grant complete

Community engagement

Community calendar in local paper

$1800/year

Increase links to other websites on
the chamber website.

Youth Leadership

Organizing local trainers/facilitators

Train the Trainer complete

Organizing program through schools

Kiwanis Club is taking on middle school
WBL program at JCHS working at high
school




